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In the chat box, what is your
“everyday” superpower that
would win you a gold medal
at the Olympics? 

E.g. stacking the dishwasher,
telling time without a watch,
packing a suitcase like a pro.  

Certified Project Manager
Professional, Project Management
Institute

14+ years higher education administration,
executive leadership, project management,
change management, teaching, consulting

Anthropology, M.A., B.A.
Qualitative Research 

Gold Medal Parallel Parker

ABOUT ME ABOUT YOU 



AGENDA
OCTOBER 25, 2024

12:00-12:45

Welcome and What to Expect

Small group discussion Guided Pathways Work Plans

(submitted to SBCTC in August)

12:45-12:55 - Break

12:55-1:20

Action Plans

Tracking Tasks

1:20-1:30

“Homework” 

November 22nd Workshop 



Dynamics of Group Decision-Making

F A C I L I T A T O R ’ S  G U I D E  F O R
P A R T I C I P A T O R Y  D E C I S I O N  M A K I N G ,

S A M  K A N E R



Dynamics of Group Decision-Making

F A C I L I T A T O R ’ S  G U I D E  F O R
P A R T I C I P A T O R Y  D E C I S I O N  M A K I N G ,

S A M  K A N E R



Groan Zone

BRAINSTORMINGBRAINSTORMING

PRIORITIZINGPRIORITIZING
BUILDING CONSENSUSBUILDING CONSENSUS

FACILITATINGFACILITATING  

F A C I L I T A T O R ’ S  G U I D E  F O R
P A R T I C I P A T O R Y  D E C I S I O N

M A K I N G ,  S A M  K A N E R



What to Expect

October 25 - Today 
Webinar

Understand and
apply action plans
and task tracking

Fill out an action plan
with your college
team

In-person
Bring your action plan

Learn from other colleges

“Homework” November
22nd - Workshop



https://wall.sli.do/event/6FRRS5MM7yWawBwJjm5ykp?section=3312c0bf-1c74-48e0-8d79-8424a4a5fed1


YOUR TASK:  REFLECT ON
YOUR WORK PLAN AND
LEARN FROM OTHERS

ON A SCALE OF 1 (LOW) TO 5
(HIGH), HOW CONFIDENT DO
YOU FEEL ABOUT TURNING
YOUR WORK PLAN INTO
ACTION OR ACCOMPLISHING
YOUR GOALS? WHY?

WHAT ARE YOU CURIOUS
ABOUT HOW A DIFFERENT
COLLEGE IS DOING A PIECE OF
THE WORK?

SOLO
 (3 MIN)

PAIRS
(10 MINS)



Project Manager
& Change Leader 

WHAT DO THEY (YOU) DO? 

01.
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ACTION PLAN

02.



https://www.canva.com/design/DAGUInWV7jA/vRw2V9gqLcXmn2rYNL95SA/view?utm_content=DAGUInWV7jA&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAGUInWV7jA/vRw2V9gqLcXmn2rYNL95SA/view?utm_content=DAGUInWV7jA&utm_campaign=designshare&utm_medium=link&utm_source=editor




THE ACTIVITY 
WORK SMARTER 

NOT HARDER

04.



Strategic Plan

Track Tasks

Action Plan

Operational
Level



Partner with Department of
Communications to build a

timeline and deliverables for
program branding.

Partner with other departments
to identify eligible students for

the progam and recruit them
using robust, coordinated

marketing materials. 

Activity #1 (Tactic) Activity #2 (Tactic)

Goal #1
Implement Guided Pathways with an equity focus

Strategic Plan
(College or District Level)

Objective #1
Recruit prospective, eligible "first year experience program" students

by identifying and engaging with them. 

Department Plan 
(Operational Level)



ACTIVITY 

Partner with Department of
Communications to build a timeline

and deliverables for program
branding.

ACTIVITY

Partner with campus departments and
other offices to identify eligible students

for the progam and recruit them using
robust, coordinated marketing materials. 

Action Plan Action Plan



A TASK
TRACKER IS

YOUR FRIEND

03.





https://wall.sli.do/event/rRHrFouAKU6qXKhA5TwAAc?section=85c189ea-306f-4ffe-8f5e-a0459008c9b1


THANK YOU!
Schedule a meeting with me:

click here 

kate@learn-consulting.com

Read about the copyright license here

https://calendly.com/learn-consulting/one-on-one-with-kate-krieg?back=1&month=2024-10
https://creativecommons.org/licenses/by-nc-nd/4.0/deed.en

