BUSINESS DEVELOPMENT FINAL WORK PLAN 2023-2024

1. Support BAC Work Plan.

2. Strengthen the OFC/DES partnership to maximize the effectiveness of capital project
delivery. Utilize the Roles and Responsibilities document co-authored by E&AS and OFC.

3. Strengthen the OFC/State Board partnership to support delivery of Capital Projects, and also
CTC system compliance with the Clean Building Standard

4. Develop a presentation and create a set of Best Practices for Minor Works capital project
expenditure tracking.

5. Develop and provide support for new OFC members as they come in to the CTC system.



