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Topics

• 2024 supplemental request
• 2025-27 budget planning
• Major project prioritization (PRR) study
• Locally funded projects
• Revenue & expenditures

2



3



2024 supplemental capital request
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Priority College Number Project Phase Request Cumulative
1 Statewide 40000878 CBPS SBCTC Statewide Utility Submeters for Clean Buildings Act Design & Construct 8,540,000$         8,540,000$         
2 Statewide 40000914 HB 1390 - Decarbonization Planning Planning 724,000$             9,264,000$         
3 Statewide 40000880 CTC Energy Efficiency Program Grant program 2,000,000$         11,264,000$       
4 Lower Columbia 40000106 Center for Vocational and Transitional Studies Construction 43,704,000$       54,968,000$       
5 Columbia Basin 40000108 Performing Arts Building Replacement Design & Construct 47,876,000$       102,844,000$     

Number Project Authority
40000881 Building J Renovation 2,000,000$                  

2024 SBCTC Supplemental Capital Budget Request for New Appropriations and Financing Authorities

2024 SBCTC Supplemental Capital Budget Request for Alternative Financing Authority 
College
Renton 


2024 Supp 8-9-23

				2024 Supplemental Capital Budget Request Concept - DRAFT 								8/9/23

																Fund Source

				Priority		Request				Item cost		Total cost



				1		CBPS SBCTC Statewide Utility Submeters for Clean Buildings Act						$   8,760,000

						a.		Utility submeters for qualifying buildings		$   8,600,000						Bonds/CCA

						b.		SBCTC staffing		$   160,000						001/060



				2		HB 1390 - Decarbonization Planning 						$   1,000,000				CCA



				3		CTC Statewide Energy Efficiency Program						$   2,000,000				Bonds/CCA



						Major Projects

				4				Lower Columbia - Center for Vocational and Transitional Studies				$   40,231,000				Bonds

				5				Columbia Basin - Performing Arts Building Replacement				$   47,876,000				Bonds



								2024 supplemental appropriation request:				$   99,867,000





				Alternative Financing 								$   22,000,000				COP

						a.		Renton Technical College - Building J Renovation		$   2,000,000

						b.		Seattle Central College - EcoDistrict		$   20,000,000

						c.







For Aug SB Memo 8-15-23

				2024 SBCTC Supplemental Capital Budget Request for New Appropriations and Financing Authorities

				Priority		College		Number		Project		Phase		Request		Cumulative

				1		Statewide		40000878		CBPS SBCTC Statewide Utility Submeters for Clean Buildings Act		Design & Construct		$   8,760,000		$   8,760,000

				2		Statewide		40000914		HB 1390 - Decarbonization Planning 		Planning		$   1,560,000		$   10,320,000

				3		Statewide		40000880		CTC Energy Efficiency Program		Grant program		$   2,000,000		$   12,320,000

				4		Lower Columbia		40000106		Center for Vocational and Transitional Studies		Construction		$   40,231,000		$   52,551,000

				5		Columbia Basin		40000108		Performing Arts Building Replacement		Design & Construct		$   47,876,000		$   100,427,000



				2024 SBCTC Supplemental Capital Budget Request for Alternative Financing Authority 

				College				Number		Project		Authority

				Renton 				40000881		Building J Renovation		$   2,000,000













One Pager 8-28-23

				2024 SBCTC Supplemental Capital Budget Request for New Appropriations and Financing Authorities

				Priority		College		Number		Project		Phase		Request		Cumulative

				1		Statewide		40000878		CBPS SBCTC Statewide Utility Submeters for Clean Buildings Act		Design & Construct		$   8,540,000		$   8,540,000

				2		Statewide		40000914		HB 1390 - Decarbonization Planning 		Planning		$   724,000		$   9,264,000

				3		Statewide		40000880		CTC Energy Efficiency Program		Grant program		$   2,000,000		$   11,264,000

				4		Lower Columbia		40000106		Center for Vocational and Transitional Studies		Construction		$   43,704,000		$   54,968,000

				5		Columbia Basin		40000108		Performing Arts Building Replacement		Design & Construct		$   47,876,000		$   102,844,000



				2024 SBCTC Supplemental Capital Budget Request for Alternative Financing Authority 

				College				Number		Project		Authority

				Renton 				40000881		Building J Renovation		$   2,000,000













One Pager 9-1-23

				2024 SBCTC Supplemental Capital Budget Request for New Appropriations and Financing Authorities

				Priority		College		Number		Project		Phase		Request		Cumulative

				1		Statewide		40000878		CBPS SBCTC Statewide Utility Submeters for Clean Buildings Act		Design & Construct		$   8,540,000		$   8,540,000

				2		Statewide		40000914		HB 1390 - Decarbonization Planning 		Planning		$   724,000		$   9,264,000

				3		Statewide		40000880		CTC Energy Efficiency Program		Grant program		$   2,000,000		$   11,264,000

				4		Lower Columbia		40000106		Center for Vocational and Transitional Studies		Construction		$   43,704,000		$   54,968,000

				5		Columbia Basin		40000108		Performing Arts Building Replacement		Design & Construct		$   47,876,000		$   102,844,000



				2024 SBCTC Supplemental Capital Budget Request for Alternative Financing Authority 

				College				Number		Project		Authority

				Renton 				40000881		Building J Renovation		$   2,000,000













Sheet1







Request funding by source

State Bonds, 
$91,580,000 

Climate Commitment Act, 
$11,098,000 

Local COP, $2,000,000 Building Fees, 
$170,000 

State Bonds Climate Commitment Act Local COP Building Fees
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2025-27 Budget Planning
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Capital timeline
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2023
DecOctSepAugJul JunAprMarFebJan MayNov

2024
Implementation of 23-25 budget

2025-27 budget prep2023 Facility Condition & Civil Rights Surveys

We Are Here

2024 Supp. request OFM Gov. 2024 Supp budget Leg session: 2024 Supp budget

2024 2025
Implementation of 23-25 budget

2025-27 request Leg session: 2025-27 budgetOFM Governor’s 2025-27 budget

2025 Facility Condition & Civil Rights Surveys

DecOctSepAugJul JunAprMarFebJan MayNov

2026 supplemental prep



SBCTC’s capital budget “pieces”

• M&O fund shift
• Preservation
• Minor works

• Repairs
• Infrastructure
• Program 

• Major projects, in rank order
• Locally supported financing requests
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2025-27 Capital Budget Planning

• Typical SBCTC budget pieces
• Also planning for:

• ADA/Civil rights projects identified in survey (<$25,000)
• Clean buildings investment criteria pathway projects
• 2 provisos

• Prioritize projects with design funding ahead of others 
• Cost increase justification
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Major project prioritization (PRR) 
study
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Prepared 6/7/2023

College Funding Phase Project 2025-27 2027-29 2029-31 2031-33 2033-35 2035-37
Statewide 2003 operating fund Preventive Facility Maintenance and Building System Repa 22,800,000$        22,800,000$        22,800,000$        22,800,000$        22,800,000$        22,800,000$        
Statewide Design & Construct 2023-25 Minor Works - Preservation 31,596,400$        34,756,040$        38,231,644$        42,054,808$        46,260,289$        50,886,318$        
Statewide Design & Construct 2023-25 Minor Repairs - Roof 12,327,700$        13,560,470$        14,916,517$        16,408,169$        18,048,986$        19,853,884$        
Statewide Design & Construct 2023-25 Minor Repairs - Facility 43,390,600$        47,729,660$        52,502,626$        57,752,889$        63,528,177$        69,880,995$        
Statewide Design & Construct 2023-25 Minor Repairs - Site 6,788,100$           7,466,910$           8,213,601$           9,034,961$           9,938,457$           10,932,303$        
Statewide Design & Construct 2023-25 Minor Repairs - Infrastructure 44,330,000$        48,763,000$        53,639,300$        59,003,230$        64,903,553$        71,393,908$        
Statewide Design & Construct 2023-25 Minor Works - Program 45,500,000$        50,050,000$        55,055,000$        60,560,500$        66,616,550$        73,278,205$        

Minor works subtotal 206,732,800$      225,126,080$      245,358,688$      267,614,557$      292,096,012$      319,025,614$      

Olympic Construct Innovation & Technology Learning Center 29,363,590$        
Lower Columbia Construct Center for Vocational and Transitional Studies 41,928,890$        
Columbia Basin Design & Construct Performing Arts Building Replacement 47,215,355$        
Whatcom Design & Construct Technology and Engineering Center 42,415,843$        
Cascadia Construct CC5 Gateway building 40,458,482$        
Edmonds Construct Triton Learning Commons 42,814,741$        
Renton Construct Health Sciences Center 53,768,534$        
Bellingham Design & Construct Engineering Technology Center - Bldg J Replacement 19,537,707$        
Centralia Construct Teacher Education and Family Development Center 11,818,968$        
Spokane Construct Apprenticeship Center 40,717,532$        
Skagit Construct Library/Culinary Arts Building 34,443,946$        
Highline Design & Construct Welcome Center for Student Success 49,973,717$        
Clark Design & Construct Hanna/Foster/Hawkins Complex Replacement 33,210,388$        
Peninsula Design & Construct Advanced Technology Center 25,348,709$        
South Seattle Design & Construct Rainier Hall Renovation 53,929,880$        
Seattle Central Design & Construct Broadway Achievement Center 38,203,703$        
Yakima Design & Construct Prior-Kendall Hall 33,761,829$        
Everett Design & Construct Student & Family Resource Center 22,528,185$        
Tacoma Design & Construct Student Support Center 42,294,526$        
Renton Design & Construct Trades and Industries Building 59,781,422$        
Columbia Basin Design & Construct Center for Applied Science and Agriculture 59,511,566$        
Clover Park Design & Construct Center for Innovative Teaching and Community Connections 59,161,963$        
South Seattle Design & Construct Georgetown Campus, Building B 29,956,579$        
Bates Design & Construct Student Success Center 37,913,162$        
Wenatchee Design & Construct Immersive Technology and Engineering Center 23,802,610$        
Seattle Central Design & Construct Welcome Center & Edison Technical Modernization 57,299,811$        
Highline Design & Construct Academic Pathways and Technology Center 57,161,733$        
Spokane Falls Design & Construct Teaching & Learning Commons 69,907,842$        
Lower Columbia Design & Construct Welcome Center 44,656,997$        
Shoreline Design & Construct Comprehensive Student Services Center 45,272,511$        
Big Bend Design & Construct Health Science and Performing Arts Center 42,942,160$        
Skagit Design & Construct Industrial Technology & Public Safety Building 71,171,132$        
Spokane Design & Construct Allied Health Building 67,254,567$        
Lake WashingtonDesign & Construct East Building Renovation and Expansion 69,105,204$        
Bellingham Design & Construct Building A Renovation & Building Y Replacement 14,220,539$        

Major project subtotal 297,965,435$      268,980,848$      256,081,232$      265,295,858$      202,779,511$      221,751,442$      
Total 504,698,235$      494,106,928$      501,439,920$      532,910,415$      494,875,523$      540,777,056$      

SBCTC Pipeline Scenario: $500 million/biennium target
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Study topics

1. Preference for small-major ($3-5 million) renovation, building system, and 
infrastructure projects.

2. Space standards, management, and utilization. 

3. Meeting state energy goals (Clean Buildings, decarbonization, etc.)
4. Develop scoring rubric for DEI considerations in project selection.
5. Simplify the Project Request Report (PRR)/scoring process.

6. Reduce/limit time projects spend in the pipeline. 
7. Options for projects that have been in pipeline for > X years.
8. Thresholds for adding projects to the pipeline.

9. Review facility eligibility criteria. 
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WACTC guiding principles

• Be credible with the Legislature and Governor’s office. 
• Be transparent and fair to all colleges.
• Rely on and be supported by data.
• Support priorities in the SBCTC strategic plan.
• Provide flexibility to react to emergent needs and system 

priorities. 
• Maximize the use of existing space before adding new space.
• Control the effects of inflation on project budget and scope.
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Locally funded capital projects
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Capital project approvals

• State Board must approve all capital projects
• RCW 28b.50.090 and 340
• SBCTC Policy Manual Chapter 6
• Delegated authority to Executive Director for projects less 

than $1 million (Policy Manual Chapter 1)

17

https://www.sbctc.edu/colleges-staff/policies-rules/policy-manual/chapter-6
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Total project
cost

Include BOT and Student Gov minutes (if applicable) with request

Fund coding, 
this request



Process

• Obtain local funding and approvals
• Submit Local Capital Expenditure Request Authorization (LCERA)
• Submit Public Works Request (PWR) to DES

20



21



22



23



2023-25 state and local funded projects
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Revenue and Expenditures
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Building fee revenue
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2021-23 Minor Works Unspent Balance by EA

2021-23 Minor Works Unspent Balances by EA

EA Allocations Expenses Unspent Balance 
A09 $       2,374,391.25 $                    1,990,099.04 $                                 384,292.21 
A12 $       1,890,064.94 $                    1,765,408.81 $                                 124,656.13 
A13 $          850,490.77 $                       626,773.36 $                                 223,717.41 
A14 $       2,013,137.75 $                    1,798,390.03 $                                 214,747.72 
A15 $          616,334.63 $                       614,597.29 $                                      1,737.34 
A16 $       1,199,255.32 $                    1,185,264.94 $                                    13,990.38 
C19 $     32,466,000.00 $                  30,307,183.42 $                              2,158,816.58 
C20 $     22,800,000.00 $                  21,766,822.21 $                              1,033,177.79 
C21 $     26,113,000.00 $                  23,011,141.75 $                              3,101,858.25 
C22 $       3,771,000.00 $                    3,768,619.05 $                                      2,380.95 
C23 $       8,035,000.00 $                    7,430,284.45 $                                 604,715.55 
C24 $       3,163,000.00 $                    2,633,670.89 $                                 529,329.11 
C26 $     40,000,000.00 $                  36,118,803.41 $                              3,881,196.59 
C27 $       8,517,000.00 $                    3,052,393.00 $                              5,464,607.00 

Grand Total $  153,808,674.66 $                136,069,451.65 $                            17,739,223.01 
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2021-23 Minor Works Funding, $153,808,674
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$136,069,452 , 88%

Expenditures



2021-23 Minor Works Funding, $153,808,674
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$136,069,452 , 88%

$5,464,607 , 4%

Expenditures Reappropriated bonds



2021-23 Minor Works Funding, $153,808,674
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$136,069,452 , 88%

$5,464,607 , 4%

$5,192,207 , 3%

Expenditures Reappropriated bonds Building fees



2021-23 Minor Works Funding, $153,808,674
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$136,069,452 , 88%

$5,464,607 , 4%

$5,192,207 , 3% $7,082,408 , 5%

Expenditures Reappropriated bonds Building fees Lapsed bonds
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