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STATEBOARD MEETING AGENDA

Board members
Carol Landa McVicker, chair // Jay Reich, vice chair // Phyllis Gutierrez Kenney // Ben Bagherpour

Fred Whang // Crystal Donner // Chelsea Mason // Martin Valadez // Mack Hogans

Jan Yoshiwara, Executive Director // Beth Gordon, Executive Assistant
Statutory Authority: Laws of 1991, Chapter 28B.50 Revised Code of Washington

June 23

1:00 p.m.

1:10 p.m.

2:15p.m.

3:00 p.m.

3:15p.m.

3:30 p.m.

3:45 p.m.

4:00 p.m.

5:00 p.m.

Study Session

Welcome
Carol Landa McVicker, Chair

ctcLink
Grant Rodeheaver, Deputy Executive Director, Information Technology

2021-23 Capital Budget Allocations and Future Requests
Wayne Doty, Capital Budget Director

Break
WACTC Report
Christine Johnson, WACTC President, Community Colleges of Spokane

Chancellor

ACT Report
Doug Mah, ACT Chair, South Puget Sound Community College Trustee

Labor Report

Executive Director Report
Jan Yoshiwara

Adjourn

Tab 1
(Discuss)

Tab 2
(Discuss)



June 24
8:30a.m.

8:35a.m.

8:36a.m.

8:37 a.m.

8:40a.m.

9:10a.m.

9:40a.m.

9:50 a.m.

10:20 a.m.
10:30a.m.

Regular Meeting

Welcome and Introductions
Carol Landa McVicker, Chair

Establish a quorum and adoption of meeting agenda
Carol Landa McVicker, Chair

Approval of Consent Agenda

a. 2021-22 Corrections Education interagency contract
Resolution 21-06-24

b. Phase Il Policy Manual Updates
Resolution 21-06-25

c. Reassigning Plan Administrator for the State Board Sponsored
Retirement Plan
Resolution 21-06-26

d. Statewide Advertising Campaign
Resolution 21-06-27

e. North Seattle College, Energy Conservation Project
Resolution 21-06-28

f. Pierce College, Olympic South Building
Resolution 21-06-29

g. Seattle Central College, Energy Conservation Project
Resolution 21-06-30

h. South Seattle College, Energy Conservation Project
Resolution 21-06-31

i. Wenatchee Valley College, Omak Campus Health Science Center
Resolution 21-06-32

j. May 6, 2021, State Board Meeting Minutes

Appointment of 2021-22 Chair and Vice Chair

FY22 Operating Budgetand Enroliment Allocations
Cherie Berthon, Operating Budget Director
Resolution 21-06-33

Consideration of 2021-22 Tuition and Fee Schedule
Cherie Berthon, Director, Operating Budget
Resolution 21-06-34

2021 Capital Budget Allocations and Future Requests

Wayne Doty, Director, Capital Budget
Resolution 21-06-35

ctcLink Funding Proposal

John Boesenberg, Deputy Executive Director, Business Operations
Grant Rodeheaver, Deputy Executive Director, Information Technology
Resolution 21-06-36 and Resolution 21-06-37

Break

Workforce and Student Support Awards and Allocations
Marie Bruin, Director, Workforce Education

Joe Holliday, Director, Student Services
Resolution 21-06-38 and Resolution 21-06-39

Action

Tab 3
(Action)

Action
Tab 4
(Action)

Tab 5
(Action)

[Tab 2]
(Action)

Tab 6
(Action)

Tab 7
(Action)



11:10a.m.

11:50 p.m.

11:55p.m.

12:30 p.m.

BEdA Awards and Allocations Tab 8
Will Durden, Director, Basic Education for Adults (Action)
Resolution 21-06-40

Public Comment

Chair Report
e Farewell John Boesenberg, Resolution 21-06-41 Action
e Annual Board and Executive Director Evaluation Update Discuss

Adjourn - Next Meeting, August 25-27, 2021

Updated 6-17-21

EXECUTIVE SESSION: Under RCW 42.30.110, an Executive Session may be held. Action from the Executive Session may be taken, if
necessary, as a result of items discussed in the Executive Session. PLEASE NOTE: Times above are estimates only. The Board reserves the
right to alter the order of the agenda. Reasonable accommodations will be made for persons with disabilities if requests are made at least
seven days in advance. Efforts will be made to accommodate late requests. Please contact the Executive Director’s Office at 360-704-4309.




COMMUNITY anp TAB 1

TECHNICAL COLLEGES
Washington State Board

STUDY SESSIONITEM

June 23, 2021
Tab 1

ctcLink

Brief Description
The ctcLink Project is an unprecedented business transformation project for Washington’s community
and technical colleges, with the ultimate goal of providing the best services possible to all students.

Technically, the ctcLink Project is the process of moving colleges from the HP Legacy system to Oracle
PeopleSoft products. But, as we’ve learned along the way, it's about so much more than new software.

Most have come to learn that ctcLink is a “people project.” As colleges work with the ctcLink Project
Team on the 12-18 month implementation steps and activities, college staff examine core business
processes and practices to align with the delivered software solution, making for standardized practices
across the 34-college system. Once all colleges are on ctcLink/PeopleSoft, it will bring lasting change to
the way the State Board and colleges do business locally and together as a system.

Last year, the Project Team and the colleges partnered to keep the project on track and on budget
through the pandemic. Thanks to that strong college partnership, the project reached a key milestone
earlier this year. Half (17) of the colleges are now on ctcLink and the remaining 17 colleges will be on
ctcLink next year.

As the ctcLink Project Team continues implementation activities with the 17 remaining colleges, the
permanent ctcLink Support organization is providing customer support for the 17 colleges on ctcLink
while, simultaneously, planning to grow to meet the ongoing ctcLink support needs for all 34 colleges.

State Board staff will give a high-level progress report on project implementation, followed by an
overview of the units that make up ctcLink Support, the growth of that organization, and the overall
staffing plan moving forward.

How does this item link to the State Board’s Strategic Plan?
Providing our students with a set of common, mobile-friendly tools to handle college business online at
any time, is crucial to the efficient and effective operation of the community and technical colleges.

Background information and analysis

After a difficult three-college pilot project, the original ctcLink implementation partner left the project
and a new director with extensive PeopleSoft and higher education project implementation experience
was hired in June 2017 to get the project back on track. In collaboration with a group of college project
and organizational change managers, project leadership developed a detailed plan and timeline for
implementing ctcLink to all colleges.

An enormous amount of work has taken place since that time and the project is at the halfway mark.
While it's a collective effort, this means half of the colleges are mainly supported by the ctcLink Project
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team, while the other half are supported by the growing ctcLink Support team.

e As each group of colleges (deployment groups) moves toward its go-live date, they work with the
ctcLink Project team on a series of phased activities. The primary role of the ctcLink Project
team is to deploy colleges on ctcLink within scope, schedule and budget.

o As each group of deployed colleges goes live in ctcLink, they will rely on the ctcLink Support
organization whose primary role is to support and stabilize ctcLink colleges and work toward
optimizing the ctcLink system. This organization is scaling up as the ctcLink Project completes
its final implementation activities in partnership with ctcLink Deployment Groups 5 and 6.

ctcLink Support areas include:

o ctcLink Customer Support: ctcLink Service Desk, ticketing, troubleshooting support for all
pillars/modules and ongoing support for business analysts and subject matter experts.

e Training
e ctcLink/PeopleSoft Security

e Application Services: accessibility, technical/operational support, development, application
upgrades, environment/hardware support, technical application security support, production
testing, as well as third-party application support such as HighPoint mobile, Online Admissions
Application Portal (OAAP) and CampusCE software for college continuing education courses.

e Data Services: Data integration and dataLink, data warehouse, ctcLink PeopleSoft reporting,
query training

ctcLink “Project” completion

After each group of deployed colleges goes live in ctcLink, they rely on the ctcLink Support organization.
When ctcLink is fully implemented across the college system and the current 35-plus-year-old Hewitt
Packard legacy administrative system is fully replaced, the ctcLink Project will close down.

Final reports will be submitted to the Washington state Office of the Chief Information Officer (OCIO),
Moran Technology Consulting and other stakeholder groups. The ctcLink project director and project
team members will move on, some to new roles at the State Board.

Go-Live is just the beginning

Go-Live includes all the activities to get staff and students up and running in the days, weeks and
months leading up to the cutover date. As more colleges deploy ctcLink, they are learning go-live is
really only the beginning.

As Wenatchee Valley College’s Project Manager and Director of Technology and Enterprise Solutions,
Jason Hetterle said during a recent ctcLink meeting: “We had almost 40 years to create process
improvements around Legacy. We need to focus and continue to work together as a consortium with
patience and persistence to improve ctcLink in the same manner. As more colleges go-live on ctcLink,
we can engage together and prioritize the work to further develop and improve ctcLink for our state’s
students and college communities.”

This is what the ctcLink Support organization and colleges will work together to achieve.
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Potential questions
o What are the top risks for the project and how are they being mitigated?

e Are colleges engaged at the levels they need to be and are they getting adequate support, both
from their college leadership and the project/State Board teams?

e Is the ctcLink Support team adequately staffed today and are you certain the staffing proposal is
sufficient to serve all colleges?

Recommendation/preferred result

State Board members will engage in an open discussion and have a clear understanding of the ctcLink
project implementation status and learn about the staffing plan for ongoing ctcLink support to colleges.

Policy Manual Change Yes ] No

Prepared by: Grant Rodeheaver, deputy executive director, Information Technology
(360) 704-3939, grodeheaver@sbctc.edu

Christy Campbell, chief technology officer -ctcLink Project
(360) 704-3919, ccampbell@sbctc.edu
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TECHNICAL COLLEGES
Washington State Board

REGULAR (RESOLUTION 21-06-35)

June 23, 2021
Tab 2

2021-23 capital budget allocations and future requests

Brief Description
This item addresses past, current and future capital budget requests and issues, including:
o Areview of progress made through the 2019-21 capital budget

e Arequestand recommendation to the State Board to adopt a resolution allocating the
funding in the 2021-23 capital budget,

o Reasserting the State Board’s capital priorities in a 2022 supplemental request, and

¢ |nitiating development of the community and technical college system’s 2023-25 capital
request.

How does this item link to the State Board’s Strategic Plan?
The built environment supports enroliment, equity, diversity, and completions.
Background information and analysis

2019-21 Capital Budget Update

The State Board allocated $365 million in new and reappropriations to the colleges from the State’s
2019-21 capital budget in resolution 19-06-31.

All but 91 of the 405 state-funded minor projects will be completed as planned. The remaining
projects were postponed or delayed due to COVID-19 restrictions. These projects will be completed
in the 2021-23 biennium.

Thirteen major projects were funded for design and eighteen were in the construction-phase. Eight of
the projects in the construction phase have been completed.

Colleges also have 153 locally-funded projects. These are, on average, 42 percent complete.

As of April 30, 2021, there were $266 million in state and $130 million in local capital funds spent
on capital in the 2019-21 biennium.

Reappropriations

Expenditure authorities for state-funds expire at the end of each biennium. If a project is not
completed and the legislature agrees to continue it, the unspent funds must be re-appropriated by
the legislature so they can be spent in the subsequent biennium.

The State Board capital request for 2021-23 included reappropriations for all unfinished major
projects and minor projects postponed or delayed due to COVID restrictions. The exact amount of
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funding spentin the 2019-21 biennium will not be known until the accounting is complete in
September.

The legislature approved our request and the enacted 2021-23 budget includes the requested
reappropriations.

2021-23 Allocations

With two exceptions, the legislature funded the system’s 2021-23 projects at the amount requested.
This means that funding for the fully-funded projects can be allocated as requested.

The exceptions were the minor infrastructure and program improvement lists that were combined
and funded with only 60 percent of the total requested amount.

e Thesystemrequested $34 million for the minor infrastructure replacement list. Similar to
other minor project lists, this was a targeted amount, prioritized for replacement based on its
expected remaining useful life. The request included those highest priorities that fit within
the funding target.

e Therequestfor minor program improvements was $32 million. This funding target was
divided among all the colleges based on their share of the system’s student enroliment,
square footage, and square footage more than 25 years old. Colleges identified projects for
the request that would help keep their existing facilities relevant for instruction.

The legislature combined these two lists and provided $40 million, rather than the $66 million
requested. State Board and college staff worked on a solution to the funding shortfall that was
consistent with the methodology used to develop the request. The recommended allocations fully
fund the minor program projects and uses the balance for infrastructure replacement. The top $8
million of prioritized infrastructure replacements are included in the allocation. All the assets are
beyond their expected useful life. Please see the list of allocations by college in Attachment 1.

Equipment. Similar to 2019-21, the Legislature provided an additional $5 million that was not
requested by the State Board. The funding is limited to providing career preparation and launch
equipment grants that support Career Connect Learning programs. The funding will be allocated to
colleges based on a competitive process administered by the State Board’s education division.

Report. The enacted budget bill includes a requirement for the State Board to report to the
legislature on alternative methods of prioritizing and presenting the 2023-25 capital budget request
for the community and technical colleges. The report is due December 15, 2021, A copy of the
requirement is in Attachment 3.C. State Board staff are working with system groups on this report
and will provide regular updates to the State Board.

2022 supplemental capital budget request

The 2021-23 enacted capital budget did not provide construction funding for three major projects
currently in design. The budget also did not provide design phase funding for four major projects or
design-build funding for six major projects in the pipeline. Attachment 2 has the projects from the
2021-23 request that were not funded.

In addition to the cost of delay due to inflation, gaps between design and construction phases can
increase costs due to changes in building codes and requirements that necessitate design changes.
Gaps in funding also add complexity to the management and delivery of the projects.
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Staff recommends the State Board’s 2022 supplemental capital request ask for the rest of the minor
infrastructure replacement funding and advance the remaining major projects from the State
Board’s 2021-23 capital budget request. This will result in a request for about $281 million, plus
inflation escalation for one year and the cost of any new requirements imposed on the construction
projects by authorities having jurisdiction. The total amount requested will be determined in
collaboration with the colleges to account for local conditions. The request will be submitted to the
Office of Financial Management around the beginning of October 2021.

In addition to realizing the benefits of the projects sooner, requestingthese projects at this time will
cost at least $6 million less than waiting until the next biennium.

2023-25 Budget Development

Over the last year, State Board staff worked with the college presidents and their commissions to
improve the major project selection criteria and develop recommendations for the college system’s
2023-25 capital budget request.

The presidents created a task force that includes representatives from the Business Affairs, Student
Services, Instruction, and Diversity and Equity Officers commissions. They were tasked with reviewing
major project scoring criteria and results for systemic biases.

Based on its review, the taskforce recommends:

e Increasing the weighting of Student Center space. This is where activities that support
diversity, equity, and inclusion are found. If adopted, Student Center spaces would have the
same weighting as childcare and faculty offices that are integrated with informal learning
spaces. This would be the second highest weightingin the criteria, right below classrooms,
labs, student service, and library areas. Student Center spaces previously had the lowest
weighting in the criteria, similar to maintenance areas.

e A portion of the weighting for spaces be awarded if the proposal includes a description of
how the space will improve diversity, equity, and inclusion. This is expected to generate many
examples that can be used to develop best practices or guidance for future projects.

e Eliminating the “matching fund” criteria used to award points for proposals. These criteria
place less-affluent colleges at a disadvantage when competing for capital funds.

e Engaging students early in the proposal development process. The taskforce found the most
important factor to reduce system bias in design was to engage students early in the
process. Since the reasonableness of cost for a proposal is determined by comparing ittoa
historical cost, the taskforce recommends colleges be allowed to include budget line items
for student engagement and coordination in the predesign portion of the project budget
without affecting the scoring.

The presidents also charged the Business Affairs Commission to review the need to replace buildings
that are not old or in bad shape. The business officers reviewed the current criteria for age and
condition, as well as the system’s facility inventory and conditions. They found that the major project
selection criteria favor replacing buildings that are old and in bad condition, making it very difficult
for a proposal to score well if it includes replacing buildings that are 30 years old or less and have
deficiencies that can typically be addressed with a minor project.
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Observing the system has about 6.5 million square feet of building that are more than 50 years old
and about 35 percent of all the buildings are in poor condition, it was concluded the system has the
potential for more than 50 major replacement projects that would likely score well enough to getinto
the pipeline using the existing criteria. As a result of this finding, the business officers did not
recommend any changes to the criteria.

The presidents voted on June 5, 2021, to recommend the updated criteria for major projects and to
increase the minor work funding targets by 10 percent for the 2023-25 request. They also
recommend that all colleges be eligible to submit one major project proposal in December 2021 and
all projects that score at least 70 points using the updated criteria be added to the pipeline for future
requests.

The presidents further recommend a task force with representatives from presidents, business
officers, student services, instructional officers and diversity officers work with State Board staff to
score the major project proposals with oversight from Trustee representatives. The president’s
resolution is in Attachment 3. Attached to the resolution is the recommended criteria. All of the
changes from the 2021-23 selection are highlighted in red.

Additional decisions about prioritization and structure of the 2023-25 request will be needed after
the report on alternatives is presented to the legislature in December 2021.

Potential questions

e Should the State Board allocate the funding as provided by the legislature?

o Is the supplemental request consistent with the State Board's capital priorities for the 2021-23
biennium?

e Does the State Board want to approve the criteria and guidelines for the 2023-25 capital budget
as recommended by the community and technical college system?

Recommendation/preferred result

Staff recommends approval of Resolution 21-06-35, directing the staff to allocate the resources in
the enacted 2021-23 biennial capital budget, complete the 2022 supplemental capital request as
described above, and adopt the criteria and guidelines for development of its 2023-25 capital
request.

Policy Manual Change Yes [1 No
Prepared by: Wayne Doty, capital budget director
(360) 704-4382, wdoty@sbctc.edu
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Attachment 2

Under-funded and unfundedprojects fromthe 202 1-23 request forthe 2022 supplemental request.
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Attachment 3

June 4, 2021

For development of the 2023-25 capital request for Washington's community and
technical college system, WACTCrecommends:

1 Increase the minor preservation, repair, replacement and program funding
targets 10% relative tothe 2021-23request.Here arethe 2021-23 and

newtargetamounts:

Category 2021-23 Request 202325 Request
Minor Works — Preservation $26,113,000 $ 28,724,000
Minor Repairs — Roof, Facility and Site  $ 47,487,000 $52,236,000
Minor Infrastructure Replacements $ 33,981,000 $ 37,379,000
Minor Works — Program $ 32,242,000 $ 35,466,000

2. Each community and technical college is eligible to submit one newmajor project
proposal.

3. The newmajor project proposals are due in December2021.

4. The attached updated criteria are used to score new major project
proposals. See update criteria with changes highlighted in

attachment A.

5. All new major project proposals scoring at least 70 points will be
addedtothepipeline. See current pipeline of major projects updated
with the 2021-23 capital budget compromise in attachment B.

6. The prioritization and structure of the request will be determined later.

The 2021-23 capital budgetcompromise callsforareportonthisto
the legislaturebyDecember 15,2021. See excerpt in attachment C.
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Attachment 3.A

Revisions to 2021-23 major project selection criteria for 2023-25 budget development:

Pages5 and 7 - eliminate matching fund points and criteria

Pages10, 11 and 12 - increase the base weighting for Student Center spaces and
shift 2 unweighted points of the weighting for all spaces thatinclude a description
of how the space will improve diversity, equity, or inclusion

Pages 14 and 15 - allow funding for student engagement earlyin the design such
that it does not affect the reasonableness of cost score

All revisions arein red
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Appendix K — Faculty Offices integrated with Informal Learning Spaces (FOiwILS)

Additional unweighted points are available for the faculty office areas in renovation,
replacement, and new area projects if the office area is configured to improve opportunities for

student/faculty interaction.

These faculty offices are expected to be visible from and open to informal leaming spaces. See

illustrations below:

Faculty Office

Faculty Office

Faculty Office

(Vg

LV

Ve

Interior or Exterior Corridor

Example of Faculty Offices not integrated
with Informal Learning Space

Faculty Office

Faculty Office

Faculty Office

7

V

1

Informal Learning Space

(Room use code 411 per FAE facility coding manual)

A

AN

AN

Faculty Office

Faculty Office

Faculty Office

Example of Faculty Offices integrated

with Informal Learning Space

3z
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STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-35

A resolution relating to the allocation of the State Board’s 2021-23 biennial capital budget, its 2022
supplemental capital budget request, and development of its 2023-25 capital request.

WHEREAS, the State Board is required to request and allocate state resources for the community
and technical colleges; and

WHEREAS, the reappropriations and new appropriations provided in the enacted budget as shown in
Attachment 1 are needed for the projects in the State Board’s 2021-23 request; and

WHEREAS, the underfunded minor infrastructure replacement projects and unfunded major projects
from the State Board’s 2021-23 capital budget request as shown in Attachment 2 represent the
most pressing immediate needs of the colleges in priority order; and

WHEREAS, State Board staff have worked with the system’s stakeholders to update the scoring
criteria in response to policy objectives, market conditions and other administrative and legislative
requirements; and

WHEREAS, a selection of new major projects for the 2023-25 capital budget request is necessary to
identify the major capital projects needed for the community and technical colleges; and

WHEREAS, all 34 community and technical colleges will be eligible to submit one major project
proposal in December 2021; and

WHEREAS, any proposal scoring at least 70 points using the updated criteria will be added to the
pipeline of major projects for future requests; and

THEREFORE BE IT RESOLVED, the funding in the 2021-23 enacted capital budget shall be allocated
to the colleges consistent with the table in Attachment 1 based on progress as required by the Office
of Financial Management; and

BE IT FURTHER RESOLVED, State Board staff will update the unfunded project costs in Attachment 2
in collaboration with the colleges and submit them for funding in the 2022 supplemental capital
request; and
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BE IT FURTHER RESOLVED, the proposed 2023-25 major project scoring criteria in Attachment 3
shall be used to evaluate the college proposals relative to the State Board’s policy objectives and
goals; and.

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes
the Executive Director to make adjustments to this action, including any necessary changes to the
State Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data
corrections, externally imposed restrictions or guidelines, uniform accountingand reporting
requirements, and unanticipated changes in state or federal law.

APPROVED ANDADOPTED on 06/24/2021

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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TECHNICAL COLLEGES
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CONSENTITEM (RESOLUTION 21-06-24)

June 24, 2021
Tab 3a

2021-22 Corrections Education Interagency Contract

Brief description

The joint mission of the Washington State Department of Corrections and the State Board for
Community and Technical Colleges is to engage justice-involved individuals in state prisons in
education and training opportunities to facilitate their successful transition to lifelong community
membership. On an annual basis, the State Board and Department of Corrections jointly develop the
contract that specifies programs and services, establishes outcome metrics, and develops
appropriate statewide policies and procedures.

The State Board contracts with individual community and technical college districts to provide prison-
based instruction in multiple pathways. Colleges provide pre-college courses in Adult Basic Education
and High School Completion, English Language Acquisition, and developmental English and math.
Students may participate in any of the colleges’ short courses in business, trades related programs
such as roofing, siding, and drywall, or the Construction Trades Apprenticeship Preparation program
offered at multiple facilities and acknowledged by the Department of Labor and Industries as a
statewide approved pre-apprenticeship program. Students can also pursue one-year certificates in a
variety of fields including advanced manufacturing, computer programming and business
management.

This year’s passage of House Bill 1044, Prison to Postsecondary Education, has authorized the
Department of Corrections to continue to fund educational certificates, while now authorizing
funding for associate and bachelor degrees. Students may continue to pursue technical associate
degrees in welding, HVAC, business, human services and automotive. They can also now pursue
Direct Transfer Associate degrees, rather than limited to workforce certificates and related degrees.
Additional funding is now available through the Washington College Grant to support students in this
pursuit. Fiscal year 2023 will include funding options for federal Pell Grant awards to low income
students, which was restored this past year.

The State Board contracts with Washington’s community and technical colleges and The Evergreen
State College to provide college reentry services to individuals returning from prison in Washington’s
highest release counties. Services include: assistance with applying for and enrolling in college after
release; applying for financial aid and resolving past financial aid problems; and connecting students
to peer mentor support groups and services.

The institutions, and the facilities and counties they serve, are:
Institution Prison-Based Instruction (DOC Facility)

College Reentry
(County)

Bates Technical College - Pierce

Centralia College Cedar Creek Corrections Center -

1 Justice Involved Individuals - In April 2021, Department of Corrections switched usingthe terms: inmate,
offenderand convict to justice involved individuals. 1



TAB 3a

College Reentry

Institution Prison-Based Instruction (DOC Facility) (County)
Washington Corrections Center
Clark College Larch Corrections Center Clark
Edmonds Community Monroe Correctional Complex Snohomish
College
Grays Harbor College Stafford Creek Corrections Center -
Peninsula College Clallam Bay Corrections Center -
Olympic Corrections Center
Renton Technical College - King
Seattle Central College - King
Skagit Valley College - Skagit
South Seattle College - King
Spokane Community Airway Heights Corrections Center Spokane
College
Tacoma Community College Washington Corrections Center for Pierce
Women
Mission Creek Corrections Center for
Women
The Evergreen State - Thurston

College

Walla Walla Community
College

Coyote Ridge Corrections Center
Washington State Penitentiary

How does this item link to the State Board’s Strategic Plan?

The Corrections Education Contract aligns the contract goals and policies strategically to the State
Board for Community and Technical Colleges’ three goals: achieve educational equity for students
who are historically underrepresented in higher education; improve completion rates, and increase

access and retention among populations who can benefit the most from college access. As aresult
of the proposed allocations, justice-involved and individuals transitioning back into the community,
will have access to innovative, high quality education and reentry programs. These programs provide
the knowledge, skills, diplomas, certificates, and degrees necessary to attain their career and
educational goals to successfully transition back into the community. The implementation of Guided
Pathways in Corrections Education focuses on bringing equity and inclusiveness that is critical to
providing opportunities that support the success of underrepresented individuals, including justice-
involved individuals. Guided Pathways ensures a seamless transition of students from pre-college
through postsecondary, and from prison into college. Corrections programs include High School+ and
Open Doors, which help to increase the successful transition of justice-involved individuals into
postsecondary education while moving more students to completion and transition upon release.

Background information and analysis

In July 2002, the State Board first entered into an interagency agreement with the Washington
Department of Corrections to provide educational services to eligible justice-involved in the state’s
adult prisons. This partnership continues to grow and strengthen because it leverages resources and
meets mission goals of both agencies by advancingthe skills and education of justice-involved
individuals, an underserved constituency, and by providing evidence-based programming to support
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the Department of Corrections goal of reducing recidivism. The community and technical college
system assists the Department of Corrections in meeting this goal by offering workforce programs in
high-demand fields, building pre-apprenticeship pathways linked to construction trades, and
providing reentry navigators to assist releasing students to continue on career and educational
pathways.

In this current fiscal year, the State Board received $18,081,518 to produce 3,129 FTEs justice-
involved individuals. Due to COVID-19 impacts colleges are projected to see only 2,300 FTEs from

enrolling students. Colleges may, by end of FY21, award over 400 combined Washington State high
school diplomas and GEDs, 500 workforce certificates, and over 60 associate degrees this year.

For 2021-22 planning numbers are based on the 2020-21 allocation. Based on these planning
numbers, the State Board will receive $18,081,518 to produce 3,129 FTEs in the mission areas of
basic skills, certificates and degrees. This includes a portion of funds being dedicated for colleges to
provide critical student services in the prisons to include educational planning and navigation,
computer and tutoring labs, and support for enrolling in college after release through college campus
education navigators.

Potential questions

o What have been the effects of COVID-19 on Corrections Education programming?

e How will the Department of Corrections and the State Board for Community and Technical
Colleges expand postsecondary education opportunities for the 2021-22 fiscal year?

e How will Corrections Education further be integrated into Guided Pathways, to include college
in prison as an integral part of this innovative work in order to bring equity to our students,
programs, faculty, and staff?

e How will colleges significantly increase the number of people enrolling in postsecondary
education after release?

Recommendation/preferred result

Staff recommends approval of Resolution 21-06-24, approving the 2021-22 agreement with the
Department of Corrections for the delivery of adult corrections education services.

Policy Manual Change Yes [0 No

Prepared by: Pat Seibert-Love, policy associate, corrections education
pseibert-love@sbctc.edu, 360-704-4358
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STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-24

A resolution awarding $18,081,518 of state funds to community colleges for delivery of corrections
education.

WHEREAS, the State Board for Community and Technical Colleges is entering into a contract with the
Washington State Department of Corrections for the community and technical college system to
provide education and training to eligible justice-involved in state correctional institutions; and

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges delegates
authority to the Executive Director to sign a contract with the Department of Corrections that totals
$18,081,518; and

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges grants the
Executive Director authority to award state correctional education funds to individual higher
education providers consistent with Board policy and state law; and

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges grants the
Executive Director authority to modify the contract with the Department of Corrections as necessary
and to adjust the proposed awards if the anticipated program funding changes due to state or
federal action; and

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes
the Executive Director to adjust this action, including any necessary changes to the State Board’s
Policy Manual, as necessary, for actions taken by the Governor, Legislature, data corrections,
externally imposed restrictions or guidelines, uniform accounting and reporting requirements, and
unanticipated changes in state or federal law.

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges grants the
Executive Director authority for final grant spending authority to designated providers in a manner
consistent with this resolution.

APPROVED ANDADOPTED on June 24, 2021.

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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TECHNICAL COLLEGES
Washington State Board

CONSENTAGENDA 21-06-25

June 24, 2021
Tab 3b

Policy Manual Revisions

Brief Description

Recent policy decisions recommended primarily by the Instruction Commission, the Washington
State Student Services Commission, or the Washington Association of Community and Technical
Colleges along with a number of statutory changes has necessitated a second update to the State
Board’s Policy Manual. The approval of the Policy Manual is not a delegated authority under 1.30.20
Delegation of authority to the executive director.

How does this item link to the State Board’s Strategic Plan?

In June 2020, the State Board adopted its strategic plan, which focuses on three goals: achieve
educational equity for students who are historically underrepresented in higher education; improve
completion rates; and increase access and retention among populations who can benefit the most
from college access. The three goals are supported by five strategies (and associated actions) to
help the system achieve those goals. Updates to the State Board’s Policy Manual supports the
strategic plan by providing policy guidance to the college system as they conduct their college
decision-making efforts.

Background information and analysis

An accurate and up-to-date Policy Manual provides college staff and SBCTC staff with guidance for
college operations, making fiscal decisions, and supporting student access and inclusion initiatives.
A number of recent statutory changes are included in the update that will insure our colleges remain
in compliance, both at the state and federal level.

The Policy History section in the current Policy Manual chronicles that the Policy Manual was last
approved in its entirety in September 2002. Periodic chapter sections have been presented and
approved as deemed necessary since that time. Recent updates and edits to the Policy Manual
reflect current titles and terminology. Additional items have been added that include a significant
number of college responsibilities and student rights as mandated by law over the past several
years. This update includes bill action from the 2021 legislative session covering Policy Manual
chapters 2-4, and 7. (Attachment A)

Recommendation/preferred result
Adoption of the updated Policy Manual as proposed.
Policy Manual Change Yes X No []

Prepared by: Scott A. Copeland, associate director, campus relations and policy guidance
scopeland@sbctc.edu
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STATE OF WASHINGTON
STATEBOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-25

A resolution relating to the revision and adoption of the State Board Policy Manual

WHEREAS, it is important for the State Board to provide the colleges with policy guidance for
operation of the colleges,

WHEREAS, a number of changes have occurred to the community and technical college system that
have resulted in new and different ways of conducting state business,

WHEREAS, a number of statutory changes have occurred to the community and technical college
system that have resulted in new compliance requirements,

WHEREAS, it was a priority to review these changes with college system groups prior to taking action,

WHEREAS, it was a priority that policies be provided in an accessible e-format, including links to
pertinent information,

WHEREAS, it is important that the State Board’s Policy Manual reflect the changes and communicate
policies clearly to the college system and external audiences,

THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges and
attached Policy Manual on June 24, 2021.

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes
the Executive Director to make adjustments to this action, including any necessary changes to the
State Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data
corrections, externally imposed restrictions or guidelines, uniform accountingand reporting
requirements, and unanticipated changes in state or federal law.

APPROVED ANDADOPTED on June 24, 2021,

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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STATE BOARD POLICY MANUAL
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Color Key

A.

Page 2

Sections marked with a strikethrough and in red have been deleted from the policy manual
currently online.

A.

Sections marked with an underline and in green have been added to the policy manual
currently online.

A. Example: An institution may withhold registration privileges for students with unpaid
debt, including but not limited to, failure to pay tuition and fees, room and board, and/or
financial aid.

Sections marked with a double strikethrough and in purple are proposed deletions.

Sections marked in purple are proposed additions.

A. Example: The State Board believes Washington’s community and technical colleges
serve an important role in ensuring equitable access to higher education, and
increasing economic and social mobility for students of color.

Washington State Board for Community and Technical Colleges // Introduction
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Chapter 1: Statutes, Policies and Regulations
Governing Washington Community and Technical
Colleges

Home > College & SBCTC Staff > Policies Rules > Policy Manual Table of Contents > Policy
Manual-Chapter 1

1.00 Introduction

This chapter contains policies related to the organization of the two-year college system and about
other state agencies whose operations concern community and technical college education. Links
are provided in the respective policy statements to RCWs, WACs, and procedures and guidelines that
are relative to that policy.

As used in this chapter, unless the context requires otherwise, the term “Board” or “State Board”
shall mean the State Board for Community and Technical Colleges.

1.10-00 Purposes of the Washington Community and
Technical College System

The Community and Technical College Act of 1991 authorizes the two-year college system to provide
for the increasing numbers of students requiring high standards of ed ucatlon in transfer,
professwnal technlcal and adult basic skills and Ilteracy (see S z

1.10.510 Cooperating Educational and Governmental Organizations
In carrying out the duties and responsibilities authorized by the Community and Technical College
Act, the State Board and State Board staff work with other educational and government agencies to
provide education and training to meet the needs of the state’s communities and the students they
serve (see Cooperating Educational and Governmental Organizations under “Policy Resources”
below).

1.20-:00-State Board for Community and Technical Colleges

The Community and Technical College Act of 1991 established a nine-member Board, appointed by
the governor, with the consent of the Senate. Statutory provisions propose that State Board
members represent the geographic diversity of the state, labor, business, women, and racial and
ethnic minorities (see RCW 28B.50.050).

1.20.10 Bylaws of the State Board for Community and Technical

Colleges

Bylaws for the State Board were initially adopted in June 1967 following the Legislature’s adoption of
the Community College Act of 1967. Since then, several revisions have been made to accommodate
changes in the system (see SBCTC Policy Manual, Chapter 1.30 Bylaws of the State Board for
Community and Technical Colleges).
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1.20.20 State Board organization and operation

WACA34-08-005 The State Board consrsts of nine members appornted by the governor Members
serve for terms of four years de
eperation (see WAC 131-08-005).

1.20.30 Appearances and presentations before the State Board

Members of the public who wish to make/request formal presentations to the State Board on
matters relevant to community and technical college education or matters under consideration by
the State Board will be given that opportunity consistent with regulations and procedures as codified
in (see WAC 131-08-007).

1.20.40 General duties and responsibilities of the State Board

Duties and responsibilities of the State Board are set forth in the following:

A. General. The board shall have general supervision and control over the state system of
community and technical college (see RCW 28B.50.090 ek : =

B. Adult Education. The board shall administer all federal programs for adult education (see
RCW 28B.50.250).

C. RealEstate. The board may seII lease or exchange real or personal property from private
sources (see A . RCW 28B.50.090(15) and RCW
28B.50.140 (4)).

D. Construction. The board authorizes trustees of college dlstrlcts to prowde for the
construction and related activities A ‘
28B.50.330 through RCW 28B.50.440).

(see RCW

E. Retirement Programs. The board authorizes the purchase of annuities or retirementincome
plans for certain college employees (see RCW 28B.10.400 through RCW 28B.10.423).

Policy Resources

Cooperating Educational and Governmental Organizations (PDF)

Policy history

Action Description Revision Date
Passage of SHB 1102 Capital Budget 05/21/2019
Passage of SB 5045 Construction Technical Corrections 07/22/2011
Passage of ESHB 1981 Retirement and Annuity Programs 07/01/2011
Passage of ESHB 1847 Bid Limits 07/26/2009
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Action Description Revision Date

SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

1.30 Bylaws of the State Board for Community and
Technical Colleges

Name
The Name of this organization shall be the State Board for Community and Technical Colleges.

Legal basis

The legal basis for education in the community and technical college system is vested in the will of
the people as expressed in the constitution of the State and the statutes pertaining to community
and technical college education.

Authority

The State Board for Community and Technical Colleges shall act as the agent of the State in
exercising general supervision and control over the state system of community and technical
colleges. It shall be responsible for carrying out the responsibilities and duties imposed upon it within
the confines of the authority, power, and discretion granted to it by law (see RCW 28B.50).

The Board shall appoint and fix the salary of a director who, under its supervision, shall administer
the provisions of law and the rules and regulations established thereunder (see RCW 28B.50.060).

The Board shall authorize such special or standing committees as are deemed necessary. Special
committees shall report recommendations to the Board for appropriate action. A special committee
shall serve at the discretion of the Board.

Membership
Nine members shall be appointed by the Governor, by and with the advice and consent of the Senate
(see RCW 28B.50.050).

All members shall be citizens and residents of the state.

The term of office of members of the State Board for Community and Technical Colleges shall be four
years and members shall continue to serve until the appointment and qualification of their
respective successors. Each appointee to the Board shall have full authority to act following
appointment, pending the confirmation or rejection by the Senate.

Whenever there shall be a vacancy, the Governor shall fill such vacancy by appointment and the
person appointed shall remain in the office only for the remainder of the unexpired term.

Members may be removed by the Governor for inefficiency, neglect of duty, or malfeasance in office.

Officers
At its annual June meeting the Board shall elect from among its members a chair and a vice-chair
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who shall serve for one year until successors are elected (see RCW 28B.50.070).

The chair shall preside at all meetings of the Board, shall sign all legal and official documents
recording actions of the Board, and together with the director, execute contracts entered into by the
Board. While presiding, the chair shall have full right of discussion and vote.

In the absence of the chair, the duties of the chair will be assumed by the vice chair who shall act as
chair pro tempore. The vice chair shall serve as the successor to the chair.

The director shall be the executive officer and secretary of the Board and shall attend all meetings of
the Board but shall not be entitled to vote in its proceedings. The director shall keep records of
proceedings of all meetings, be responsible for the distribution of minutes of the meetings and other
official actions of the Board. The director shall also post all legal notices and perform such other
duties as are prescribed by the Board and by law (see_ RCW 28B.50.060).

Meetings

Regular meetings, of which there shall be a minimum of one per quarter, shall be held at the Board's
established offices in Olympia or wherever the convenience of the public or of the members may be
promoted, or delay or expense may be prevented. The annual meeting of the Board shall be held in
the month of June (see RCW 28B.50.070).

Five members shall constitute a quorum, and no meeting shall be held with less than quorum
present. The concurrence of at least five members is necessary to authorize any official board action.
All members present at a public meeting must either cast a vote or indicate a desire to abstain from
voting upon any question or motion properly before the Board and no member shall vote by proxy, or
by secret ballot, except in the case of elections for chair.

No member of the Board shall have power to independently act in behalf of or bind the Board except
the chair when directed and authorized by the Board to execute contracts entered into by the Board
(see RCW 28B.50.060).

All press releases and answers to official and public requests regarding Board activities shall be
provided by or in conjunction with the State Board office.

Members of the State Board for Community and Technical Colleges shall receive compensation not
to exceed $50 and per diem in the sum provided by law for each day attending meetings of the
Board and also for each day spent fulfilling duties as a Board Member. Members shall also receive
mileage and other travel reimbursed as authorized under Office of Financial Management travel
regulations (see RCW 28B.50.050).

All State Board meetings will be held in compliance with the Open Public Meetings Act and the
Administrative Procedures Act.

Agenda

An agenda for each regular meeting shall be prepared by the director and mailed to Board members
no later than four days prior to the meeting. The agenda shall be amended at the time of the meeting
upon the request of either the chair or director.
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Minutes
Minutes of the proceedings of the Board of the previous meeting shall be prepared by the Secretary
and mailed to the members with the next meeting's agenda.

A copy of all motions shall be recorded in full in the minutes. The names of those who make and
second motions, and those who vote aye, nay or abstain shall be recorded. The official minutes shall
be bound and kept in the office of the director.

Parliamentary authority

The rules contained in Robert's Rules of Order, Revised, shall govern the Board in all cases to which
they are applicable, and in which they are not inconsistent with the bylaws of this Board or the laws
of the state.

Amendments
These bylaws may be amended by a majority of the entire Board provided the amendment was
submitted at the previous meeting.

Fiscal year of the State Board
The fiscal year of the State Board for Community and Technical Colleges shall conform to the fiscal
year of the State of Washington and shall be from July 1—June 30, inclusive.

Member attendance policy
Each member of the Board is expected to attend regular meetings of the Board and to be an active
member of at least one committee connected with the Board.

In the event a member is unable to attend a Board or committee meeting, the State Board office
should be notified as soon as possible.

Each new member of the State Board shall, upon appointment, be furnished with a copy of this
policy.

In March of each year, a report of the attendance record shall be sent to the Governor.

Policy history

Action Description Revision Date
Board Action Bylaws most recently amended 09/12/2013
Passage of ESHB 548 Bylaws initially adopted 06/22/1967

1.340 Executive Director State Board for Community and
Technical Colleges

The executive director of the state system of community and technical colleges is appointed by and
serves at the pleasure of the State Board.
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1.340.10 Appeintment-and Duties and responsibilities of the
executive director

Qualifications, duties, and responsibilities of the executive director are set forth in statute (see RCW
28B.50.060).

1.340.20 Delegation of authority to the executive director

By resolution, the State Board for Community and Technical Colleges delegates to the executive
director authority to perform the following in the name of the Board. Delegation of these authorities,
together with future delegations of the Board’s powers and duties, shall be filed in the executive
director’s office.

A.

Page 12

To negotiate and execute contracts and agreements necessary for the performance of the
Board’s or the executive director’s statutory duties, provided that:

1. Funds are available for payment of such contracts and agreements and related
costs.

2. Theinitial obligation for the expenditure of funds does not exceed five hundred
thousand dollars ($500,000) for information-technology expenditures and two
hundred fifty thousand dollars ($250,000) for all other expenditures.

To make application for and accept federal and private funds available for educational
purposes or to aid educational institutions or boards. Acceptance of such funds is subject to
conditions attached thereto, the laws of the state of Washington, and State Board policies

and rules.

To regulate districts’ sale, exchange, and conveyance of community or technical college
personal property parstantte (see RCW 28B.50.090(12)).

To approve or disapprove applications for professional-technical programs submitted in
accordance with State Board policies and procedures governing these programs (see SBCTC
Policy Manual, Chapter 4: Instructional Program and Course Development).

To set guidelines, receive and disburse funds for capital support, maintenance and operation
of community and technical college districts in conformance with state and district budgets.

This authority includes:

A. Distributing funds for project preplanning and master planning as appropriated and
according to criteria reviewed and approved by the Board.

B. Approving expenditures of local capital funds for projects up to one million dollars
($1,000,000). At each Board meeting, the executive director will provide a summary
of projects approved since the prior Board meeting.

C. Approving transfer of title to real property to a public agency.
D. Approving easements to public agencies or utility companies.

E. Approving the rental or lease of facilities by a community or technical college district
that will have 24-hour control of such facilities.
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F. Approving the rental or lease of community and technical college facilities to a lessee
that will have 24-hour control.

G. Approving or authorizing local boards to approve the rental or lease of facilities by a
community or technical college district that will not have 24-hour control.

H. Executing documents required for Certificates of Participation and ground leases
previously approved by the State Board in the capital budget.

axe (see RCW 43.88=see-and SBCTC Policy Manual, Chapter 6: Capital Expenditures
and Real Property Transactions).

F. Toappoint a designee for the duration of an absence.

G. Toapprove employee travel to Hawaii and foreign countries
the (see State Administrative and Accounting Manual 10.10.50(b)).

H. To delegate signature authority to the SBCTC Division Directors and to other employees.

Policy history

Action Description Revision Date

SBCTC Resolution 13-06-33 | Increased Executive Director’s authority 06/20/2013

SBCTC Resolution 13-06-33 | Removed the dollar limitations on the delegation of 06/20/2013
signature authority

SBCTC Resolution 02-09-16 | Board approved Policy Manual 09/19/2002

1.450 Community and Technical College District
Organization

Washington State is divided into thirty community and technical college districts.

1 450 10 Dlstrlct DeS|gnat|ons

288 50. 040 RCW 28B.50.020, RCW 28B.50.090 (6) and SBCTC Policy Manual, Chapter 1 Appendix
B: Criteria and Procedures for Modifying District Boundaries).

1.50.20 District Leadership

Each college district has a board of trustees appointed by the governor, with consideration for
appointments given to geographical diversity, labor, business, women, and racial and ethnic
minorities (see RCW 28B.50.100; RCW 28B.50.140).
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1.50.30 Criteria and Procedures for Modifying District Boundaries
The purpose of this procedure is to provide an orderly means of changlng college dlstrlct bou ndary
lines and applies to the perimeters of a community college district estabtishedt =
sas=may-they be changed as a result of action by the State Board (see RCW 28B. 50 040, Criteria
and Procedures for Modifying Community and Technical Colleges District Boundaries under Policy
Resources below).

Policy history

Action Description Revision Date
Passage of ESSB 6359 Institutional coordination and partnerships 06/10/2010
SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

1.50-:0060 General Accreditation Requirement

The State Board requires that college districts adhere to the requirements and procedures of the
Northwest Commission on Colleges and Universities for all colleges operated by that district. The
college district shall seek membership and accreditation status in the Association for all new
colleges at the earliest possible time following establishment of the college.

Policy resources

e Northwest Commission on Colleges and Universities

Policy history

Action Description Revision Date

SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

1.70 Exceptional Faculty Awards Trust Fund

The 1990 Legislature established the Exceptional Faculty Awards Program, a state matching grant
program designed to assist community and technical colleges in creating endowed trust funds.
These funds are designed to recognlze outstandlng faculty by providing faculty development awards
to |nd|V|duals or grou ps. &
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1.70.10 College Fund Requirements

Colleges must deposit all funds in a separate endowment account from which only the earnings may
be expended for the purposes of the program. Colleges may request matching grants in $10,000
increments. (see Exceptional Faculty Awards Fund Procedures t in Policy Resources below). &y

Policy resources
e Criteria and Procedures for Modifying Community and Technical Colleges District Boundaries
PDF

e Exceptional Faculty Awards Fund Procedures (PDF)

Policy history
Action Description Revision Date
SBCTC Resolution 04-05-13 Exceptional Faculty Awards chapter added 03/10/2005
SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002
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Chapter 2: Faculty and Staff Personnel

Home > College & SBCTC Staff > Policies Rules > Policy Manual Table of Contents > Policy
Manual-Chapter 2

2.00 Introduction

This chapter contains policies related to human resource administration in the state’s twe-year
community and technical college system. State Board authority is limited in this area with the

majority of policy and rules and regulations governing faculty and staff resting in other agencies of
state government. Links are provided in the respective policy statements to RCWs, WACs, and
procedures and guidelines that are relative to that particular policy.
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Equal Employment Opportunity and Affirmative Action

The State Board for Community and Technical Colleges:

A. Is committed to providing equal employment opportunity to applicants and employees
without regard to race, creed, religion, color, national origin, sex, sexual orientation, age,
marital status, veteran status, limited English speaking ability, or disability (see RCW
41.06.150; RCW 49.74).

B. Recognizes its continuing responsibility to set an example of affirmative action by including
women, people of color, people with disabilities, Vietham era and disabled veterans at all
levels within the agency workforce.

C. Considers equal opportunity, affirmative action, and non-discrimination to be fundamental to
the mission, goals, and objectives of the agency and hereby commits the necessary staff
time and resources to implement effectively this affirmative action policy.

The executive director has the overall responsibility and authority for assuring that the affirmative
action program is implemented. The division directors share in this responsibility as specifically
noted in the plan. Responsibility for coordination of the plan and maintenance of systems to monitor
program effectiveness is vested in the Human Resource Director and in the Director, Administrative
Services Division who is the designated agency affirmative action officer.

The executive director will assure that the agency's commitment to affirmative action is
demonstrated through:

L coviowt

A. Reviewing minimum qualifications on agency job announcements to assure that they are job-
related and that they do not contain artificial barriers, which may disproportionately screen
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out members of protected groups

B. Developing_an intensive and aggressive recruiting program designed to assure that
competitive people of color, women, people with disabilities, Vietham era and disabled
veterans are contacted and are encouraged to apply for vacant positions within the agency

(2 -

C. Monitoring of each phase of the agency’s recruiting and selection processes to determine
affirmative action impact

D. Continual monitoring of the agency’s training, promotion, and compensation practices to
assure that these programs are administered in a non-discriminatory manner.

A plan has been designed to implement these principles that provide positive benefits to the agency
through fuller utilization and development of women, people of color, people with disabilities,
Vietnam era and disabled veterans. This plan will be reviewed and its effectiveness reevaluated
periodically.

Policy history

Action Description Revision Date
SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002
Passage of ESSB 5931 Affirmative Action Statement 07/15/2011
Passage of HB 2390 Individuals with Intellectual Disabilities 06/11/2020

2.20 Selecting Faculty and Administrative Personnel

Employees exempt from the provisions of the civil service law who are employed by college districts
shall be appointed on the basis of criteria developed by the district consistent with standards
established by the State Board (see RCW 28B.50.090).

2.20.10 District personnel selection practices

Each district is required to adopt and publish a statement of personnel selection practices and
standards (see WAC 131-16-070).
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2.20.20 Qualification of college personnel

Selection of employees for other than the classified service shall be based upon the general
standards established by the State Board and district board of trustees (see WAC 131-16-080 and
WAC 131-16-091).

2.20.30 Certification of professional-technical personnel

Certification of professional-technical personnel shall be in accordance with the standards
established by the State Board and becomes the responsibility of the president of each institution, or
district, to assure compliance with the standards (see WAC 131-16-092, WAC 131-16-093, and WAC

131-16-094).

2.20.35 Professional-technical or vocational teaching certification
reciprocity

Reciprocity provisions recognize professional-technical or vocational teaching certification issued by
a_community or technical college or the superintendent of public instruction (see WAC 131-16-095).

Policy history

Action Description Revision Date

SBCTC Resolution 04-03-04 | Certification of professional-technical personnel 03/10/2005

SBCTC Resolution 02-09-16 | Board approved Policy Manual 09/19/2002

SBCTC Resolution 04-03-04 | Reciprocity of professional-technical education 03/10/2005
certificates

2.30 Board Classification and Compensation of Employees

The State Board is authorized to:

A. Adoptrules defining the permissible elements of compensation that district boards may
approve for college presidents (see RCW 28B.50.140 (3); WAC 131-16-500).

B. Determine qualifications and credentials of employees exempt from the provisions of the civil
service law

C. Ensurethat compensation and conditions of employment for all employees are governed by
the appropriate administrative boards/agencies:

e Civil service classified

e Technical college classified

e Faculty

D. Exempt Designate “special funds” for determining eligibility for tenurable faculty positions
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2.35 Classification of employees
Civil service classified employees

Working conditions and compensation for community college and State Board classified employees
are governed by the civil service system

as-getred-y -4
The office of the

. thin-OFM

State Human Resources (SHR) division of OFM has the statutory authority to adopt:

Class Titles and Salary Ranges

— The official classification and compensation plans for community college classified employees are
adopted by the

WashingtonPersonnelResoureesBeard-tWRPRE}

HR. Salary ranges provided under the

%

SHR compensation plan provide a series of salary steps, with a minimum and maximum salary for
each job class. Each classification has an assigned salary range. New hires may be placed at any
step in the assigned range. Step movement along the salary range is earned through longevity in
service up to the maximum step of the range. Employees progress in their career (through promotion
and reclassification) by assuming higher-level duties. The legislature may also provide general salary
increases or, through

WPRB

SHR OFM recommendations, increases based upon documented recruitment, retention, alignment
problems or increased duties and responsibilities (see RCW 41.06).

Rules Governing Administration

— Rules governing administration of community college classified employment regarding such things
as exemption from civil service, appointment, demotion, suspension, promotion, layoff, resignation,
leave, affirmative action, and labor relations are contained in (see WAC 357).

The appointing authority may approve provisions, related to working condition issues that
supplement or add to hose adopted by the director, by adoption of policy, or through collective
bargaining.

Exempted from civil service system coverage include members of the board of trustees, presidents,
vice presidents, and their confidential secretaries, deans, directors, and chairs, academic personnel,
executive heads of major administrative or academic divisions, and other administrative and
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professional personnel. The statute also exempts students, part-time or temporary employees,
consultants, the State Board director, the confidential secretary, and professional and administrative
staff of the State Board. It also provides to each district’'s board of trustees, the authority to exempt
from civil service classifications involving research activities, counseling of students, extension or
continuing education activities, graphic arts or publications activities.

(see RCW41.06, RCW 41.06.070, and WAC 357).

Technical college classified employees
Working conditions, classification and compensation for technical college classified employees are
governed by local collective bargaining

asprovidedby
(see RCW 41.56).

Faculty

In general, the term “faculty” applies to full-time or part-time academic employees working as
teachers, counselors, librarians, or in other positions for which training, experience and
responsibilities are comparable as determined by the appointing authority. The following definitions

apply:

A. Academic Employee

Academic Employee means any teacher, counselor, librarian, or department head, who is

employed by any college district, whether full or part time, with the exception of the chief
administrative officer of and any administrator in each college district. An

“EEEEE::-EE::EE EE"

academic employee may be given a “Faculty Appointment”, “Special Faculty Appointment” or

hired on a part-time basis

(see RCW 28B.52 and RCW 28B.50

Frfaeutty
.489).

B. Faculty Appointment — Faculty appointments may be given to state-funded employees under
contract to perform full-time duties as a teacher, counselor, librarian, or other position for
which the training, experience, and responsibilities are comparable as determined by the
appointing authority, except administrative appointments. Employees provided a “faculty
appointment,” may be granted tenure after participation in and completion of the college’s
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tenure process (see RCW 28B.50).

C. Special Faculty

Appointment — Special faculty appointments may be granted to individuals employed on the
basis of federal or other special funds as designated by the State Board

{see WAG 13116400}

Such individuals are ineligible to receive tenure.

However, under certain circumstances, employees granted special faculty appointments
within a correctional institution, may be eligible for tenure within that program. Such tenure
shall be distinct and separate from the tenure program for other faculty of the college district
(see RCW 28B.50.870, WAC 131-16-400, and WAC 131-16-400).

D. Parttime
Faev—TPypleathy

Faculty — Typically, part-time faculty are academic employees hired on a quarter-to-quarter

basis to perform any percentage of a full-time academic workload. Colleges may also refer to
this group of employees as “Adjunct” or “Associate” faculty. The precise definition of “part-
time faculty” and their salary and working conditions are generally included in the local
collective bargaining agreement.

Salary schedules determinations can be through direct negotiations between the official body
representing the academic employees and the district board of trustees

—isast

and is applicable to academic employees (e.g., teaching faculty, counselors, and librarians). Salary
increases occurthrough and are based on appropriations by and/or authorization from the
legislature (see RCW 28B.52).

Faculty tenure system
A tenure system "which protects the concepts of faculty employment rights and faculty involvement
in the protection of those rights" was enacted by the Legislature in 1969. The statutes were

designed to "define a reasonable and orderly process for appointment of faculty members to tenure
status and the dismissal of the tenured faculty member" (see RCW 28B.50.850 through

28B.50.872).

Legislation adopted in 1991 authorizes an extension of the probationary period, for a maximum of
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three academic quarters, when mutually agreeable. Statute also requires each college district to
establish, through collective bargaining, periodic post-tenure evaluation of all full-time faculties
consistent with the standards of the Northwest Commission on Colleges and Universities.

General policy on tenure

In order to ensure effective teaching and professional development of the faculty members of the
various community and technical colleges, faculty members are granted the privilege of indefinite
appointment after they qualify for appointment under a system of tenure. The tenure system is
intended to provide for orderly administrative procedures and due process regardingthe granting
and revocation of tenure status.

Faculty members who also hold appointments as department heads, division heads, or other
administrative officers who also qualify for tenure shall hold tenure only with respect to their
appointments as members of the faculty and not to their appointments to supervisory or
administrative positions.

Content of written agreements with faculty members

Under the Tenure Act, written agreements with faculty members (teachers, librarians, and
counselors) that delineate the terms and conditions of employment must be provided immediately
upon employment (see RCW 28B.50.855).

Exempt employees

The term “exempt” when applied to an employee or position within the community and technical
college system is intended to mean that the employee or position is not “covered” or is “exempt”
from the civil service rules, the tenure program and, typically, from the local collective bargaining
agreement. Other terms often used to refer to this group of employees include “administrators,”
“professional staff” and “administrative exempt.” Exempt employees are given “administrative
appointments”

fined

(see RCW 28B.50.851 and RCW 28B.52.020).

Statute provides each board of trustees the authority to hire, set the duties and salary for presidents,
faculty and “such otheradministrative officers” (exempt employees). Statute requires the State
Board to identify the permissible elements of “compensation” (see RCW 28B.50.140; WAC 131-16-
500).

For the purposes of faculty collective bargaining, “Administrator” is defined

by RGW28B.52.020

to mean any person employed by a college district that performs administrative functions at least
fifty percent or more of his or her assignments and has responsibilities to hire, dismiss, or discipline
other employees. Statute prohibits administrators from being members of the faculty bargaining unit
unless a majority of the administrators and a majority of the bargaining unit agree to their inclusion
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(see RCW 28B.52.020).

Certain exempt employees may organize, form a bargaining unit and collectively bargain salary and
working conditions with their higher education employer

(see RCW 41.56.021).
S Y B Ermol Benefi
2.40 Collective Bargaining

Collective bargaining
A. Collective Bargainingfor Civil Service Classified Employees
The Public Employee Relations Commission has statutory authority to establish rules
governing collective bargaining between community college classified employees and each
community college’s board of trustees (see RCW 41.80, Public Employee Relations

Commission).

B. Collective Bargainingfor Technical College Classified Employees
The Public Employee Relations Commission has statutory authority to establish rules
governing collective bargaining between technical college classified employees and each
technical college’s board of trustees (see RCW 41.56, Public Employee Relations

Commission).

C. Collective Bargainingfor Community and Technical College Faculty
The Public Employee Relations Commission has statutory authority to establish rules
governing collective bargaining between faculty and each board of trustees (see RCW 41.56,
Public Employee Relations Commission).

D. Collective Bargaining for Exempt Employees
The Public Employee Relations Commission has statutory authority to establish rules
governing collective bargaining between exempt employees and each college district's board
of trustees (see RCW 41.56, Public Employee Relations Commission).

Policy history

Action Description Revision Date
SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002
Section Amended Collective Bargaining 11/01/2006

2.50 Employee Benefits

Retirement programs
Eligible faculty and exempt administrative and professional staff members may participate in a State
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Board-sponsored retirement plan. Newly eligible employees may participate in the Washington State
Teachers' Retirement System or Washington Public Employees' Retirement System.

A. State Board Retirement Plan (SBRP) —

The State Board has made available to eligible faculty and exempt administrative staff in
Washington state community and technical colleges, retirement plans funded through the
Teachers Insurance and Annuity Association (TIAA), a non-profit organization that serves
employees of educational and scientific institutions (see the Plan Document of Summary
Plan Description for specific details).

B. Washington State Teachers' Retirement System

— The Washington State Teachers' Retirement System provides a retirement pension and
annuity program for teachers, including members of community or technical college
professional education staffs. Participation in WSTRS requires an employee's contribution
based on total covered earnings.

C. Washington Public Employees' Retirement System — The Washington Public Employees'
Retirement System is a retirement system for state employees other than faculty and
administrative staff in educational institutions. Eligible personnel in community and technical
colleges are required to participate in the system, if not eligible for the SBRP or WSTRS.

D. Federal Social Security (OASI)

— All state employees in Washington are covered by the Federal Old Age and Survivors
Insurance program, commonly called Social Security, through an agreement between the
state and the federal government. Participation is mandatory.

E. Deferred Compensation Program — The State of Washington offers all state employees the
opportunity to participate in a deferred compensation program that allows deferral of federal
income taxes on a portion of the employees' annual income. The program is administered by
the Department of Retirement Systems and operates under federal Internal Revenue codes
that govern the amount of tax deferral allowable. Amounts of annual income specified by the
employee are invested on his/her behalf in investments chosen by the employee from
among several options. Higher education employees who also participate in the voluntary
purchase of tax-deferred annuities, through State Board Voluntary Investment Program
(SBVIP) for example, must combine such amounts with any invested through the deferred
compensation program when determining whether the combined total is within the limits as
allowed by Internal Revenue rules.

The Health Care Authority administers dependent care and Flexible Spending Account programs
through which a state employee may pay for dependent care or medical costs on a tax-exempt basis.

Insurance programs
The Public Employees' Benefits Board makes available health, dental, accidental death, long-term
disabilities, and life insurance plans in which eligible higher education employees may participate.
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The legislature designates the amount of the monthly employers’ and any employees’ premium
contributions paid for each participating employee.

Annual (vacation) leave
Annual (vacation) leave

e
is available for exempt employees in community and technical colleges

are-covered-by
(see RCW 43.01.042).

Provisions regarding annual vacation leave for classified employees are established by civil service
rules or collective bargaining agreements.

Leaves of absence
Leaves of absence for faculty and exempt administrative employees, including sick leave, are

available for employees in community and technical colleges (see RCW 28B.50.551).

Leave provisions for community college classified employees are determined by the civil service
rules

ek

or collective bargaining agreements (see WAC 357-31)

Provisions governing technical college classified employees are bargained locally. Under certain
circumstances, employees may be remunerated for unused sick leave (see RCW 41.04.340).

Compensation for unused leave
Unused annual (vacation) leave at the time an employee terminates

By—reasen-ef

due to death, reduction-in-force, resignation, dismissal, or retirement is compensated at the
employee's current salary rate. This process is governed by statute, collective bargaining agreement
or local policy.

In each January, after a minimum of 60 days of sick leave is accrued, unused sick leave accrued in
the previous year and above the 60 day minimum may be "cashed out" and removed from the
employee's leave record at the employee’s option so long as the employee’s balance does not go
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below sixty days. Remuneration for unused sick leave may be received, at the rate of one day's salary
for each four full days of accrued sick leave. Also, at the time of termination due to death or
retirement, the employee's estate or the employee may receive remuneration for all unused sick
leave at the one-for-four rate. Pay for unused sick leave at retirement is not calculated in retirement
benefits.

Statutes provide for the development of Voluntary Employee Benefit Accounts (VEBA) that allow for
employees to deposit, at retirement, the funds received for the remuneration of unused sick leave
into an account from which medical expenses may be paid

(See RCW 28B.50.553; RCW 41.04.340; WAC 131-16-067; WAC 131-16-068 and WAC 357-31-
375).

Holidays

State law identifies the recognized legal holidays

recogrized-by-thestate

. Only one, the personal holiday, is required by law to be a paid holiday. The appropriate personnel
authority — district boards of trustees for exempt employees and the Washington Personnel

Resources Board for community college classified employees — may designate which of the other
holidays will be paid holidays.

The ten designated legal holidays are New Year's Day, Martin Luther King's birthday, Presidents Day,
Memorial Day, Independence Day, Labor Day, Veterans Day, Thanksgiving Day, the day immediately
following Thanksgiving Day, and Christmas Day. The eleventh, or personal holiday, may be selected
by individual eligible employees consistent with college district procedures and/or collective
bargaining agreement. Classified employees are entitled to receive all eleven holidays with pay.

If any of the specific state legal holidays are also federal legal holidays, but are observed on different
dates, only the state legal holidays shall be recognized as holidays for state employees.

When a legal holiday falls on a Saturday, the preceding Friday is the legal holiday. When a legal
holiday falls on a Sunday, the following Monday is the legal holiday
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(see RCW 1.16.050).

Action Description Revision Date
SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

2.60 Ethics in Government Act

Each community and technical college is required to:

A. Develop an ethics policy consistent with rules adopted by the Executive Ethics Board (see

RCW 42.52).

B. Approve all honoraria received by its employees (see RCW 42.52.130).

Policy history

Action Description Revision Date
SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

2.70 Employment Benefits and Conditions

Legislative action affords employees certain benefits and conditions:

A. Veterans

Expands the definition of “veteran,” for the purpose of receiving certain benefits, to
include a person who is in receipt of separation orders or documents that characterize
his or her service as honorable (see RCW 41.04.007, RCW 41.04.010).

Allows certain state and college employees or their spouses who are caring for them to
access shared leave to attend appointment or treatments for service-connected disability
(see RCW 41.04.665).

B. Leave

Allows state and college employees to use vacation leave within their first six months of
employment (see RCW 43.01.040, RCW 43.01.041).

Adds the use of shared leave for employees who are sick or temporarily disabled
because of pregnancy disability or for the purposes of parental leave to bond with the
employee's newborn, adoptive or foster child (see RCW 41.04.650, RCW 41.04.655,
RCW 41.04.660, RCW 41.04.665).
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|

|

Im

Makes revisions to definitions, voluntary plans, waiting periods, authorizes employers to
waive statutory provisions and to offer supplemental benefits, and adds privacy provision
to Family and Paid Leave program (see RCW 50A).

Makes numerous revisions to the Paid Family and Medical Leave program to provide
clarity and improve the program's administration, including waiting periods, conditional
waivers, and supplementation of benefits (see RCW 50A).

Adjusts certain requirements of the Shared Leave program (see RCW 41.04.655, RCW
41.04.665).

Requires agencies to allow employees to take paid leave as needed for participation in
life-giving procedures (see RCW 41.06).

Bargaining and Staffing

Authorizes community and technical college boards of trustees to provide additional
compensation to academic employees that exceeds the amount or percentage
established by the Legislature (see RCW 28B.50.140).

Requires an employer to provide the exclusive bargaining representative with reasonable
access to new employees of the bargaining unit to present information about their
exclusive bargaining representative to the new employee (see RCW 41.56, RCW 28B.52).

Revises the state civil service act to include part-time employees in state civil service.
Impacts hiring, promotion, transfer, layoff, recruitment, retention, classification, salary,
discipline and training for part-time employees (see RCW 41.06.070).

Benefits

e Establishes institution-specific contribution rates for the Higher Education Retirement
Plan Supplemental Benefits (HERPSB) and provides for a biennial schedule for the rates
1o be revised by the Pension Funding Council (PFC) (see RCW 28B.10.423, RCW 41.45,
RCW 41.50, RCW 43.84.092).

¢ Modifies the Employment Security Act to clarify the hours and wages for education
employee compensation claims (see RCW 50.44.050, RCW 50.44.053, RCW
50.44.055).

e Establishes the Long-Term Services and Supports Trust Program to provide benéefits for
long-term services and supports to qualified individuals who need assistance with at
least three activities of daily living (see RCW 44.44.040; RCW 43.79A.040, RCW 43.09,
RCW 28B.04).

Background Checks and Related

Prohibits an employer from including any question on an application or inquiring into an
applicant's criminal background until after the employer initially determines that the
applicant is otherwise qualified for the position (see, RCW 49).

Requires a criminal history record for current and prospective state employees and
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[

contractors authorized, or who may be authorized, by the employing agency access to
federal tax information (see RCW 41.04.821).

Expands the public disclosure exemption for records compiled by an employer-agency in
an ongoing and active investigation of employment discrimination to include the names
of complainants, other accusers and witnesses after the investigation is complete and
expands the exemption to include investigations into violations of an agency's internal
harassment and discrimination policies (see RCW 42.56.250).

Exempts month and year of birth, photographs and payroll deduction information of
government employees and volunteers held in certain personnel files and certain
personal demographic details of individual state employees from public disclosure, but
permits the news media to have access to full dates of birth and photographs (see RCW

42.56.250).

Discrimination and Sexual Misconduct

Modifies domestic violence leave provisions and declares that it is in the public interest
to ensure that victims of domestic violence, sexual assault, or stalking are able to seek
and maintain employment without fear of discrimination and have reasonable safety
accommodations in the workplace and prohibits an employer from refusing to hire,
discharging, demoting, suspending, discriminating, retaliating, or refusing to make a
reasonable safety accommodation requested by an individual who is a victim of domestic
violence, sexual assault, or stalking (see RCW 49.76.010, RCW 49.76.040, RCW
49.76.060, RCW 49.76.100, RCW 49.76.120).

Prohibits an employer from requiring an employee, as a condition of employment, to sign
a nondisclosure agreement or other document that prevents the employee from
disclosing sexual harassment or sexual assault occurringin the workplace, at work-
related events coordinated by or through the employer, between employees, or between
an employer and an employee off the employment premises (see RCW 49.44).

Addresses an employee's right to publicly file a complaint or cause of action for
discrimination in employment contracts and agreements (see RCW 49.44).

Requires the Human Rights Commission to convene a stakeholder work group to
develop, adopt and post model policies and best practices for employers and employees
to keep workplaces safe from sexual harassment (see RCW 49.60).

Prohibits from disclosure in response to a public records request certain records
concerning state agency employees who have made a claim of workplace sexual
harassment or stalking, or are named as the victim in the claim if the requestor is the
person alleged in the claim to have harassed or stalked the victim and the agency issued
discipline to the requestor as a result of the claim after an investigation was conducted
(see RCW 42.56).

Requires postsecondary educational institutions to complete investigations into sexual
misconduct, make written findings of whether sexual misconduct complaints or
allegations are substantiated, and maintain substantiated findings in an employee's
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personnel file or employment records and exempts personal identifying information held

in personnel, student, or investigation files by institutions from the Public Records Act

(see RCW 42.56).

Policy history

Action Description Revision Date
Passage of SB 1369 Veteran Definitions 07/23/2017
Passage of E2SHB 1802 | Veteran Shared Leave 07/23/2017
Passage of SHB 1521 Vacation Leave 07/01/2017
Passage of ESHB 1434 | Pregnancy Shared Leave 07/01/2018
Passage of SHB 1399 Family and Paid Leave 07/28/2019
Passage of SHB 2614 Family and Paid Medical Leave 06/11/2020
Passage of HB 2739 Shared Leave 03/17/2020
Passage of SB 6123 Organ Donor Leave 06/11/2020
Passage of EHB 1237 Faculty Bargaining 06/07/2018
Passage of ESHB 6229 | Bargaining Representative Access 06/07/2018
Passage of HB 2669 Civil Service Part-Time Employees 06/07/2018
Passage of 2SHB 1661 | Higher Education Retirement 07/01/2020
Passage of SHB 2703 Education Employee Compensation Claims 06/07/2018
Passage of 2SHB 1087 | Long-term Services and Support 07/28/2019
Passage of 2SHB 1298 | Job Applicants and Criminal Background 06/07/2018
Passage of HB 2208 Federal Tax Information Background Check 06/07/2018
Passage of EHB 2020 Employment Investigation Records 07/28/2019
Passage of 2SHB 1888 | Employee Information Disclosure 06/11/2020
Passage of HB 2661 Domestic assault/employment discrimination 06/07/2018
Passage of SSB 5996 Workplace Sexual Harassment Nondisclosure 06/07/2018
Agreement
Passage of SSB 6313 Employment Contracts/Discrimination 06/07/2018
Passage of SB 6471 Model Sexual Harassment Policies 06/07/2018
Passage of ESHB 1692 | Agency Employees Harassment Claims 07/01/2019
Passage of ESHB 2327 | Sexual Misconduct/Post-secondary 06/11/2020
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Chapter 3: Student Services

Home > College & SBCTC Staff > Policies Rules > Policy Manual Table of Contents > Policy
Manual-Chapter 3

3.00 Introduction

This chapter contains policies related to the admission, enroliment, and operations of support
services and student-related activities in the state’s twe-yyear community and technical college
system. Links are provided in the respective policy statements to RCWs, WACs, procedures and
guidelines that are relative to that particular policy.

3.10 Student Services

Community and technical colleges shall design student services functions appropriate to the
college’s populations and employ qualified student services staff to provide services in the following
areas:

A. Developmental and maintenance: Academic advising, career and student employment,
counseling, financial aid, veteran and military family services, dual credit programs, health
and wellness programs, housing assistance, and testing.

B. Administrative: Admissions, discipline, records, and registration.

C. Support: Child care, multicultural and diversity programs, and services for students with
disabilities.

D. Programs and activities: Co-curricular and extracurricular programs, student government,
student publications, athletics, and student center.

E. Teaching Orientation programs, study skills, job search skills, career and life planning
courses, and international student programs.

Policy history
Action Description Revision Date
9843542643
SBCTC Resolution 02-09-2016 Board approved Policy Manual 09/19/2002

3.20 Admission/Access to Colleges and Enroliment in
Courses
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3.20.10 Admission to a community or technical college
The State Board for Community and Technical Colleges:

A.

Requires college districts to maintain an open door policy in admitting students (see RCW
28B.50.090 (3)(b)).

Sets minimum standards for governlng the admission of students to community or technical
colleges ses A A including the requirement that all
international students must demonstrate proﬂmency in both written and oral English as a
prerequisite for enrollment in college-level courses (see RCW 28B.50.090 (7)(d); WAC 131-
12-010).

Expects colleges to have a written policy on admitting students under 18 who are not
admitted under the provisions of Running Start or another local enroliment options program
(see WAC 131-12-010 (1)(e)).

Requires colleges to establish rules and procedures that provide for intercampus and inter-
college enroliment of students {seeWACA34-42-040-and for interdistrict registration of
students (see RCW 28B.50.095; WAC 131-12-040; WAC 131-12-041).

Requires colleges to honor reciprocal course level placements for a student who qualifies for
a specific level of math, English, or reading either through course completion of local
placement determination

(see Placement Reciprocity Policy under “Policy Resources” below).

Requires a student’s residency status determination at the time of initial admission by any
college for tuition and fee purposes A : A =

enrolled excluswely in ungraded” contract, and/or student funded courses, residency
determination for the purpose of assessing tuition and fees is prohibited (see WAC 131-12-
020; RCW 28B.15.012 through RCW 28B.15.014; Community College Tuition Waivers and

Residency).

Provide for the recovery of fees for improper resident classification consistent with the rules
adopted by the Washington Student Achievement Council (see RCW 28B.15.015).

Requires the use of common student identifiers such that once a student has enrolled at any
community or technical college he or she retains the same student identification upon
transfer to any college district (see RCW 28B.50.090(7)(f)).

3.20.20 Equitable access to higher education: Racial equity and

economic mobility

The State Board believes Washington’s community and technical colleges serve an important role in
ensuring equitable access to higher education, and increasing economic and social mobility for
students of color. The Board supports this belief through an earmarked allocation to colleges in
providing holistic student supports for students of color throughout their college experience. In
addition, the Board believes the colleges should:
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A. Be leaders in improving access and completion rates for students of color in high-wage, high-
demand programs of study.

B. Implement Guided Pathways reforms with an equity-minded approach by disaggregating data
and examining disparate student outcomes.

C. Continuously review and examine policies and practices with a racial equity lens to improve
success rates for students, faculty, and staff of color.

D. Incorporate institutional equity goals into the college’s strategic plan. Institutional goals
should be consistent with statewide goals (see Community and Technical College Student
Access and Success by Race/Ethnicity and Socioeconomic Status Progress Reports).

3.20.30 Access for students with disabilities

A. Community and technical colleges shall provide students with disabilities the appropriate
core service(s) to ensure equal access to higher education. Reasonable accommodation for
students with disabilities shall be provided for all aspects of coIIege I|fe mcIudmg
nonacademic programs and services A 5
State Board supports the colleges to provide services and reasonable accommodatlons to
students with disabilities through an earmarked allocation-see#ees (see RCW 28B.10.910
through RCW 28B.10.918).

B. Washington State community and technical colleges shall provide appropriate, effective, and
integrated access to technology for student employees, and external community members.
This policy applies to the procurement, development, and implementation of instructional,
administrative, or communications technologies and content. Further, the policy applies to
both current and emerging technologies, including both hardware and software, in use or
being evaluated for purchase or adoption throughout the community and technical college
system. The policy encompasses, butis not limited to, college websites, learning
management tools, student information systems, training materials, instructional materials,
and assessment tools.

3.20.40 Access for Gender Equality

Community and technical colleges shall not discriminate in admission enrollment, financial aid,
student employment, recreational activities, including athletics, student services, and/or any other
program or service offered to all students on the basis of gender (see RCW 28B.110.040).

3.20.45 Preferred Name

For some students and employees, a chosen or preferred name may be an important component of
their identity. Therefore, the State Board for Community and Technical Colleges is committed to
fostering an environment of inclusiveness and supporting students and employees preferred form of
self-identification. Students may choose to identify themselves within the campus community using a
preferred first name that differs from their official/legal name. A student’s preferred name will
appear instead of the student’s official/legal name in select college documents such as class rosters
(see Preferred Name Policy under “Policy Resources below).

3.20.510 Student Rights and Responsibilities

Community and technical colleges are required to:

Page 36 Washington State Board for Community and Technical Colleges // Policy Manual—Chapter 4


https://www.sbctc.edu/colleges-staff/research/reports/students-color-research.aspx
https://www.sbctc.edu/colleges-staff/research/reports/students-color-research.aspx
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.10
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.10
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.10
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.110.040

A. Adoptand publish rules establishing student rights and responsibilities, provide for students
involvement in such activity, and file all such rules with the state director (see WAC 131-12-
050, WAC 131-12-060, RCW 28B.50.140 (13)).

B. Adopt rules for hazing violations and sanctions imposed on individuals or groups (see RCW
28B.10.900 through RCW 28B.10.902).

records and data).

D. Develop a plan to maintain and administer opioid overdose reversal medication in and
around campus residence hall housing with at least one-hundred residents (see RCW
28B.10.577).

E. Develop policies to accommodate student absences to allow students to take holidays for
reasons of faith or conscience or for organized activities conducted under the auspices of a
religious denomination, church, or religious organization, so that students' grades are not
adversely impacted by the absences (see RCW 28B.137.010).

F. Provide options or protections for enrolled students who are ordered to state or federal
active military service to allow course withdrawal with full refund, be given a grade of
incomplete and be allowed to complete within the institution incomplete course policy, or
continue to complete the course for full credit (see RCW 28B.10.270, RCW 28B.15.625).

G. Not use an initial admissions application that requests information about the criminal history
of the applicant (see RCW 28B.160.020).

H. Allow a student or employee to be assigned a different identification number for a valid
change request to protect a student’s or employee’s personal safety, identity safety, and
religious or cultural objections (see Identification Change Number Request Policy under
“Policy Resources” below).

I. Offer an early course registration period to eligible veteran or National Guard members, and
spouses receiving veteran education benefits (see RCW 28B.15.624, note August 1, 2022
sunset date).

J.  Provide financial aid application due dates and information on whether or not financial aid
will be awarded on a rolling basis to their admitted students at the time of acceptance (see
RCW 28B.92.005).

K. Disclose to their resident students on the tuition billing statement, the full cost of instruction,
the amount collected from student tuition and fees, and the difference between the amounts
for the full cost of instruction and the student tuition and fees (see RCW
28B.15.0681(1)(a)(b)(c)).

L. Provide to all resident students either on the tuition billing statement or via a link to a web
site detailing the following information, the sources of all institutional revenue received
during the prior academic or fiscal year, the uses of tuition revenue collected during the prior
academic or fiscal year by program category as determined by the office of financial
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management; and accountability and performance data (see RCW 28B.15.0681(5)(a)(b)(c)).

M. Provide to an enrolled student who has applied for student financial aid a notification
detailing information about the student education loans the educational institution has
certified (see RCW 28B.10.285).

N. Make menstrual hygiene products available at no cost in all gender-neutral bathrooms and
bathrooms designated for female students (see RCW 28B.92.030).

0. Provide a program, either existing or new, on diversity, equity, inclusion, and antiracism to
students and create an evaluation for program participants that will capture a participant’s
level of satisfaction with the program and how they will apply the program to their education
(see RCW 28B.10).

Policy resources

e Placement Reciprocity Policy

e Preferred Name Policy

e |dentification Number Change Request Policy

Policy history

Action Description Revision Date
Passage of ESSSB 5227 Diversity, equity, inclusion, and antiracism training 07/25/2021
Passage of ESHB 1273 Menstrual hygiene products in schools 07/25/2021
Passage of SB 6358 Added financial aid information requirement 02/18/2021
Passage of SSB 5166 Reasonable accommodation for religious holidays 07/28/2019
Passage of SSB 5380 Opioid overdose reversal medication 07/28/2019
Passage of ESSSB 6029 Student loan bill of rights 06/07/2018
Passage of SB 6582 Criminal history of admission applicants prohibition 06/07/2018
WACTC Approval Preferred Name Policy adopted 05/05/2017
WACTC Approval Identification number change request adopted 11/01/2016
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Action Description Revision Date
SBCTC Resolution 16-03-08 improving access 03/24/2016
Passage of SB 6358 Financial aid application process disclosure 06/12/2014
Passage of HB 1109 Early registration for veteran students 07/28/2013
Passage of SB 5343 Students ordered to military service 07/28/2013
WSSSC/IC Approval Course placement reciprocity agreement 06/01/2013
Passage of ESSHB 1795 Tuition billing statement requirements 08/24/2011
Passage of SB 5463 Common student identifiers 07/22/2011
SBCTC Resolution 09-05- State Board removed earmark for Disability 07/01/2009
Ob¢effective-=2040 Accommodation Pool.
sudget)
Passage of SSSB 5806 Higher education cost disclosure 07/22/2007
6+£63/2668
SBCTC Resolution 02-09-16 | Board approved Policy Manual 09/19/2002

3.30 Financial Aid and Student Employment

The State Board authorizes community and technical colleges to:

A. Employ qualified persons to administer its student financial aid programs in accordance with
federal/state regulations and institutional policies;

B. Write policies and procedures to ensure consistency in and compliance with the
implementation of regulations for federal and state financial aid programs;
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C.

Deposit a minimum of three and one-half percent of revenues collected from tuition and
services and activities fees in an institutional financial aid fund (see RCW 28B.15.820 and
WAC 131-36).

3.30.10Financial aid guidelines

Each academic year, the SBCTC will develop and distribute guidelines to help colleges administer:

A.

Worker Retraining Financial Aid and Training Completion Aid— Financial assistance to help
dislocated and unemployed workers, including displaced homemakers to gain and upgrade
skills for employment (see RCW 28C.040).

Work-based Learning Tuition Assistance and WorkFirst Work-Study— Temporary Assistance
for Needy Families (TANF) and other low-income working parents/students to help in wage
and skill progression (see RCW 74.08A.250).

Opportunity Grant— Financial assistance to help low-income adults reach the educational
tipping point —and beyond — in high-wage, high-demand careers. Reachingthe tipping point
allows the least prepared individuals to complete 45 credits, receive a credential, and
increase job skills and knowledge through career pathways (see RCW 28B.50.271, RCW
28B.50.272, RCW 28B.50.273).

Basic Food and Education Training (BFET) — Available to students who receive Supplemental
Nutrition Assistance Program assistance (SNAP) (sometimes referred to as “basic food” or
"food stamps") but are not receiving Temporary Assistance for Needy Families (TANF) (see
RCW 74.04.535).

Early Achievers Grant — A student financial aid program to help employed child care
providers and early learning educators complete certificates and associate degrees in early
childhood education (see RCW 43.216.085).

Student Emergency Assistance Grant (SEAG) — An emergency assistance grant program to
provide students with demonstrated financial need monetary aid to assist those experiencing
unforeseen emergencies or situations that affect the student's ability to attend classes (see
RCW 28B.50.295).

Homeless and Foster Care Students Program — A pilot program for higher education
institutions to provide assistance to homeless students and students who were in foster care
(see RCW 28B.50.916).

3.30.20 Ability to Benefit (ATB)

The Washington College Grant and the Federal Pell Grant can be accessed through state and
federally approved options for eligibility per the Ability to Benefit provision of the Higher Education
Act (HEA) and provides grants for students without a high school credential whom test at a certain
level, earn six college credits successfully, or are co-enrolled in a title-1V eligible I-BEST and
Washington’s High School Plus (HS+) program (see Ability to Benefit Issue Brief under “Policy
Resource” below).

s—testatg-certaintever
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Policy resources

e Worker Retraining

e WorkFirst

e Opportunity Grant

e Basic Food Employment and Training (BFET)

e FEarly Achievers Grant

e Ability to Benefit Issue Brief (PDF)

Policy history

Action Description Revision Date
Passage of SHB 1166 Homeless and Foster Youth Housing 07/25/2021
Passage of SSHB 2893 Student Emergency Assistance Grant established 07/28/2019
Passage of SSHB 1723 Early Achievers Grant established 07/28/2013
Passage of ESSHB 2782 Security Lifeline established 03/29/2010
88/45/26608
07/22/2007
SBCTC Resolution 02-09-16 | Board approved Policy Manual 09/19/2002

3.40 Student Programs, aad-Activities, and Athletics
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3.40.210 Services and activities fee Student Programs
The State Board sets the maximum student and activities fee colleges can collect from students.
Community and technical colleges are:

A.

Authorized to establish services and activities fees, not to exceed the maximum amount set
by the State Board.

Authorized to collect services and activities fees for the express purpose of funding student
activities and programs consistent with the needs of their institution (see RCW 28B.15.041;
: : s Services and

Activities Fee Gurdance under Policy Resources below).

Authorized to Eestablish an activities fee committee, with students representing a majority of
the members, for recommending to the administration and the Board of Trustees a yearly
budget for use of the services and activities fees (see RCW 28B.15.045 (3)).

Required to post services and activities fees expenditure information for the prior academic
year on the college or university web site so that the information is clearly visible and easily
accessible to students and the public (see RCW 28B.15.045).

3.40.420 Intercollegiate athletic programs

Intercollegiate athletics shall be available to foster athletic competition in an environment that
supports equitable opportunities for student-athletes consistent with educational objectives of our
colleges (see Northwest Athletic Conference under “Policy Resources” below).

The State Board requires that:

A. District boards of trustees adopt rules to assure that intercollegiate athletic programs afford
opportunities for participation to the interests of each college's student population and local
community as possible.

B. Intercollegiate athletics will be conducted according to guidelines and policy as established
by the designated college athletic association.

C. Colleges will strive to accomplish the state’s gender equity goals (see RCW 28B.15.455).

D. Gender equity be reported directly to the U.S. Department of Education (see Equity in
Athletics Data Analysis under “Policy Resources” below).

E. Colleges adhere to the athletic scholarship and tuition waiver policies (see Athletic Waivers;
Northwest Athletic Conference under “Policy Resources” below)

Policy resources

Page 42

Washington State Board for Community and Technical Colleges // Policy Manual—Chapter 4


http://app.leg.wa.gov/RCW/default.aspx?cite=28B.15.455
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.15.041
https://www.sbctc.edu/colleges-staff/policies-rules/policy-manual/chapter-3.aspx#section-appendix-a
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.15.045
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.15.455
https://www.sbctc.edu/colleges-staff/programs-services/tuition-fees/tuition-waivers/athletic-waiver.aspx

e Services and Activities Fee Guidance (PDF)

¢ Northwest Athletic Conference {NWAG)

L J o oP FAS

Policy history

Equity in Athletics Data Analysis-EattagFost

09-16

Action Description Revision Date
Passage of SHB 2352 Posting Student and Activities Fees 06/07/2012
Athletic Equity Athletic equity reporting transition to U.S. Department of Ed 08/24/2011
Passage of E2SSB 08/24/2011
5182

SBCTC Resolution 06- Grant-in-Aid eligible student athletes waiver resolution 06/22/2006
06-22

SBCTC Resolution 02- Board approved Policy Manual 09/19/2002
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Chapter 4: Instructional Program and Course
Development

Home > College & SBCTC Staff > Policies Rules > Policy Manual Table of Contents > Policy
Manual-Chapter 4

4.00 Introduction

This chapter contains policies related to instructional programs and courses offered by the state’s
twe-year community and technical college system. Links are provided in the respective policy
statements to RCWs, WACs, and procedures and guidelines that are relative to that specific policy.

4.10 Course Requirements

All courses offered and reported on by Washington’s community and technical colleges must meet
minimum standards as determined by the State Board (see RCW 28B.50.090(7)(c) and (€)).

The SB&FE State Board requires that:

A. All courses described for reporting purposes use a coding system approved by the SBEFE
Board (see AsperdisA: Course Coding Procedures and Guidelines under “Policy Resources”
below).

B. The creditvalue or credit equivalent assigned to any course or instructional activity must
follow the rules for setting credit values and equivalents as approved by the SBEXS-State
Board (see 5.40.10 Class effort: Credit values and credit equivalents).

C. Colleges abide by the rules and regulations adopted by the S8 State Board_with respect
to budgeting, accounting, auditing, and financial procedures supplemental to the State’s
Budget and Accounting Act (see RCW 28B.50.090; RCW 43.88) and use criteria as approved
by the Board to:

1. Receive state fund support (see RCW 28B.50.090(7)(b and e)).

2. Be classified as contract funded (see RCW 28B.50.140 (16 and 17); WAC 131-32-010
and WAC 131-32-020).

3. Be classified as student-funded (see RCW 28B.50.020).

4.10.10 Instructional Modalities

Contact hours in online, hybrid and competency-based classes may vary from more traditional face-
to-face classes. Students should demonstrate equivalent learning outcomes regardless of
instructional modality.

Traditional (face-to-face) classes

Students and instructors meet together for a certain number of hours, in a classroom and on a
regular weekly schedule.

Online classes
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Online classes consist entirely of online elements with no face-to-face component. Some online
classes require students to interact with each other, the faculty, and content at specific times, while
others are entirely self-paced.

Hybrid classes

Hybrid classes combine face-to-face classroom time with online instruction. Students in a hybrid
class come to campus at scheduled times and meet face-to-face with instructors and students. Many
class activities are conducted online, including class work assignments, discussions and group
projects.

Flipped classes

The flipped classroom reverses the traditional educational arrangement by delivering instructional
content outside of the classroom, often online. Students spend classroom time actively engaging in
concepts to clarify and apply the knowledge, under the guidance of the instructor.

Competency-based education

Competency-based education allows students to advance based on their proven mastery of a subject
rather than classroom time.

4.10.20 ekearning Educational Technology and Open Education

The State Board establishes rules for the governance of the WashinsgtonGadine, its software and
support services, and its courses. Educational Technology works across the community and technical
college system to provide accessible, affordable and innovative digital learning options for students
by mobilizing technology to increase student success (see Educational Technology & Open Education
under “Policy Resources” below).

4.10.25 State Authorization Reciprocity Agreement (SARA)

The State Authorization Reciprocity Agreements, commonly known as=SARA; SARA provides a
voluntary, regional approach to state oversight of postsecondary distance education. System
colleges participating in SARA must adhere to specific requirements, including but not limited to,
determining where students, faculty, and educational activities are located and reporting on that
regularly. The Washington Student Achievement Council 84#5AE-has been designated the state’s
SARA Portal Entity, provides program support, oversight and consumer complaint resolution services
for out of state students (see State Authorization Reciprocity Agreement (SARA) under “Policy
Resources” below).

4.10.30 Copyright and Open Licensing Policy

Regardless of funding source, all original works of authorship produced by (1) an SBCTC employee
within the scope of employment, (2) a contractor with an assignment of intellectual property rights in
the contract, or (3) using a SBCTC-sponsored grant will carry a Creative Commons Attribution License
version 4.0 or later (CC BY). (see Appeadh=3: Copyright and Open License Policy Guidelines under
“Policy Resources” below).

4.10.40 Academic Credit for Prior Learning (ACPL)

Community and technical colleges may assess and award credit for prior learning that has occurred
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outside the classroom and/or through previous educational endeavors. Four categories are
established for Academic Credit for Prior Learning and are specifically denoted on a student’s

transcript: Credit by Testing, Prior Experiential Learning, Extra-Institutional Learning, and Course
Challenges (see RCW 28B.77.230; RCW 28B.10.053; RsHey-Resesreess-Academic Credit for Prior
Learning under “Policy Resources” below).

Colleges must post academic credit for prior learning as follows:

A. A grade may only be assessed for Course Challenges when the student is registered and

tuition is charged per the college grading policy

B. All other prior learning categories must receive a Pass or equivalent grade designation per
the college grading policy
C. Dual credit exams (AP, IB, and Cl) must follow the system policy for awarding of credit (see
Chapter 4.60.50 Credit Policy for Dual Credit Exams)
D. Credit earned through Academic Credit for Prior Learning at one college will be accepted
toward the appropriate course or program at any other ¥ashiagton-state community and
technical system college
Policy resources
e Course Coding Procedures and Guidelines
e Educational Technology & Open Education
e Copyrightand Open Licensing Policy
e Academic Credit for Prior Learning
e State Authorization Reciprocity Agreement (SARA)
Policy history
Action Description Revision Date
SBCTC Resolution 16-09-36 Open Licensing Policy Amendment 09/28/2016
Passage of SSB 5969 Military Training Academic Credit 06/12/2014
National Council-SARA established | State Authorization Reciprocity Agreement (SARA) | 07/01/2013
Passage of ESSHB 1795 Academic Credit for Prior Learning 08/24/2011
SBCTC Resolution 10-06-30 Addecrew-sect for=A4-10:30 Digital Licensing 06/17/2010
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Action Description Revision Date

4=1040-ypdated=Guidelines for Prior Learning 08/15/2008
Assessment adopted

SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

4.20 Degree and Certificate Requirements

State law authorizes the community and technical college system to offer vocational certificates,
associate degrees, and applied baccalaureate degrees. Colleges may not offer academic subject
certificates to align with the U.S. Department of Education regulations for Title IV financial aid
eligibility.

The State Board shall ensure that each college district offers thoroughly comprehensive educational,
training and service programs to meet the needs of both the communities and students served. The
State Board shall establish minimum standards to govern the requirements for degrees and
certificates awarded by the colleges (see RCW 28B.50.020; RCW 28B.50.810; RCW 28B50.030(2)).

4.20.10 Professional-technical certificates and degrees

The requirements for professional-technical degrees and certificates awarded by the state’s
community and technical colleges must follow guidelines and approval processes established by the
SBCTC (see Professional-Technical Program Approval Process under "Policy Resources" below).

4.20.15 Professional-technical transfer degrees

If a professional-technical degree is not already approved, the college must first follow guidelines
and approval processes established by the State Board (see Professional-Technical Program
Approval Process under "Policy Resources" below).

A professional-technical associate degree program that is already approved, the college need submit
only the title of the approved professional-technical degree for which the professional-technical
transfer degree will be offered, the appropriate CIP and program plan code, and a
program/curriculum guide (list by course number, course title, credits per course, and total credits).

4.20.20 Direct transfer agreement degrees

The requirements for the Direct Transfer Agreement (DTA) degree and all Direct Transfer
Agreement/Major Related Programs (DTA/MRPs) degrees as authorized by the Joint Transfer Council
and awarded by the state’s community and technical colleges must follow guidelines and approval
processes established by the State Board (see Transfer Degree Approval Process under “Policy
Resources” below).

Page 49 Washington State Board for Community and Technical Colleges // Policy Manual—Chapter 4


https://www.sbctc.edu/colleges-staff/policies-rules/policy-manual/chapter-4.aspx#section-appendix-f
https://www.sbctc.edu/colleges-staff/policies-rules/policy-manual/chapter-4.aspx#section-appendix-f
https://www.sbctc.edu/resources/documents/colleges-staff/policies-rules/policymanual/20020916-resolution-sep-sbctc-mtg.pdf
https://app.leg.wa.gov/RCW/default.aspx?cite=28B.50.020
http://app.leg.wa.gov/RCW/default.aspx?cite=28B.50.810

4.20.30 Applied-bBaccalaureate degrees approval process

The Board retains sole approval authority for Bachelor of Applied Science (BAS) and Bachelor of
Science in Computer Science (BS) degrees submitted by the community and technical colleges. The
Board may make future revisions to the selection process and criteria as needed (see RCW
28B.50.810; RCW 28B.50.825; Applied Baccalaureate Degree Program Approval Process and
Bachelor of Science in Computer Science Degree Program Approval Process under “Policy
Resources” below).

A. Applied Baccalaureate Degrees

The State Board approves all proposals Bachelor of Applied Science programs and are
intended to:

e Serve professional and technical degree-holding students who have limited access to
bachelor degree programs after completing their associate of applied science degree
or its equivalent

¢ Provide opportunities for working adults who are place-bound to a specific
geographic region and want to earn a baccalaureate degree

e Fill skills and credentials gaps and needs in specific occupations, particularly specific
professional and technical fields requiring applied knowledge and skills.

B. Bachelor of Science in Computer Science Degrees

The State Board approves all proposals for Bachelor of Science in Computer Science
programs and are intended to:

e Fills a gap in options available for students because itis not offered by a public four-
year institution of higher education in the college's geographic area, or

= Satisfy a shortage of programs demanded by industry and workforce.
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4.20.40 Second baccalaureate degree general education

requirements

Students who have previously earned a baccalaureate degree from another accredited institution
may enroll for a second baccalaureate degree in a different discipline and will have met the general
education requirements (basic and distribution areas) for a baccalaureate degree (see Second
Baccalaureate Degree under “Policy Resources” below).

4.20.3550 Upper division certificates

Upper-division certificates as defined by courses numbering 300 or higher must be approved by the
State Board using the same procedures used for professional-technical certificate approval except
for the following:

A. Thereis norequirement for related academic instruction
B. There is no requirement for advisory committee approval

C. Allof the courses included in certificates totaling less than 20 credits shall be drawn from a
single existing baccalaureate degree program

(see Upper Division Certificate Resources under "Policy Resources" below).

Policy resources

e Bachelor of Science in Computer Science Degree Program Approval Process (posted when
final)

e Transfer Policies and Resources

e Direct Transfer Agreement

e Applied Baccalaureate Degrees

e Applied Baccalaureate Degree Program Approval Process

e Second Baccalaureate Degree

e Upper Division Certificate Resources

e Professional-Technical Programs

e Data Reporting: Coding

Policy history

Action Description Revision Date

Passage of SSB 5401 Bachelor of science degrees in computer science 07/25/2021
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Action Description Revision Date

Instruction Commission | Second baccalaureate degree general education 05/05/2021
approval requirements
Instruction Commission Upper division certificates 11/18/2020
approval
SBCTC Resolution 14- 09/10/2014
09-59
Passage of E2SHB Eliminatedthet+H igherEdueat forn-CooreH rratingBoareisrole- iz | 07/1/2012
2483 %ﬁ%@ State Board authorized to approve applled

baccalaureate degrees
Passage of SSB 6355 07/1/2010
2636

Passage of SHB 1328 Allows technical colleges to award certain transfer degrees 07/26/2009

Passage of SSB 5104 08/15/2008
£2068) Applled Baccalaureate Degree pilot program

SBCTC Resolution 02- Board approved Policy Manual 09/19/2002
09-16

4.30 Transfer Policies

4.30.10 Transfer within the community and technical college

system

As=sStudents=efresessity transferring_among system colleges, #=

are-should not penalized by the differences in the specific requirements imposed by individual
campuses within the general guidelines for fulfilling course distribution requirements of transfer
degrees.

In the spirit of compromise between these competing interests, system colleges have developed and
adopted guidelines, for reciprocity of transfer coursework among colleges to include reciprocity of
individual courses, distribution area or specific requirement courses, and diversity course
requirements (see Inter-College Reciprocity under “Policy Resources” below).
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4.30.15 Common Course Numbering

Common course numbering, including academic and professional/technical courses makes it easier
for students to transfer courses between community and technical colleges in Washington state.
Common course numbering eases that process because equivalent courses are labeled the same
across all system colleges (see Retey-Resegrees=Common Course Numbering Protocol and
Processes; PTCCN Processes and Forms under “Policy Resources” below).

A. Academic Common Courses (CCN) include:

e Academic transfer courses, as defined by the Intercollege Relations Council (ICRC)
agreement

e Aerospace/aviation maintenance and early childhood education courses
B. Professional/Technical Common Courses (P/TCC) include:

e Vocational and career skills courses with common outcomes

o Certificate, associate and, baccalaureate level courses
C. CCN does not apply to:

o Precollege (remedial/developmental) education

e Basic Education for Adults (adult basic education, High School Equivalency Exam, English
Language Acquisition, or high school completion).

4.30.20 Transfer to four-year institutions
The State Board encourages community and technical colleges to:

A. Maintain membership in the Intercollege Relations Commission (ICRC) of the Washington
Council for High School-College Relations (see ICRC).

B. Annually inform baccalaureate institutions regarding changes in the curriculum related to
generally transferable courses in order to assure accurate course equivalency lists (see
Course Equivalency Guides/Course Transfer Information).

C. Adopt new Major Related Program degree pathway agreements when negotiated as a means
of providing students with preparation for selected majors regardless of their choice of future
institution and to develop and implement program-to-program articulation agreements with
nearby public and private four-year institutions in the state of Washington to smooth
pathways most commonly followed by transfer students.

D. Follow the College in the High School (CiHS) academic/transfer guidelines when offering
courses at high schools for college credit and eventual transfer (see CiHS Guidelines).

4.30.25 Transfer of general education courses

A student who completes courses selected from within the general education categories listed at a
public community, technical, four-year college or university in Washington State will be able to
transfer and apply a maximum of 45 quarter credits toward general education requirement(s) at any
other public and most private higher education institutions in the state.
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For transfer purposes, a student must have a minimum grade of C or better (2.0 or above) in each
course completed. Students who transfer these courses must still meet a receiving institution’s
admission requirements and eventually satisfy all their general education requirements and their
degree requirements (see One Year Transfer Courses under “Policy Resources” below).

4.30.30 Transfer from four-year institutions (Reverse Transfer)
Reverse articulation allows eligible students to receive their associate degree after transferringto a
baccalaureate institution. Students who transfer prior to completing their associate degree can
complete any remaining requirements as part of their baccalaureate degree program and apply
those credits back to the community or technical college to receive their associate degree (see
Reverse Transfer under “Policy Resources” below).

The four-year institutions of higher education are encouraged to work with the SBCTC to develop
plans for facilitating the reverse transfer of academic credits from four-year institutions to community
or technical colleges. The plans should include the following provisions:

A. a policy allowing eligible students the opportunity to transfer credits from a four-year
institutions back to a €€ community or technical college, to use towards a two-year degree;
and

B. procedures for notifying eligible students of their eligibility in the program

4.30.40 Transfer degree titles

Transfer degree titles, specifically those designated as state approved degrees such as the Direct
Transfer Agreement (DTA), Associate in Science-Transfer (AS-T), or any with the Major Related
Pathway (MRP) designation carry the official State Board title. These degree titles represent specific
negotiated agreements between the State Board for Community and Technical Colleges
(representing the 34 community and technical colleges) and the public and private four-year
baccalaureate institutions.

Locally designed associate degrees also intended for transfer by an individual college may not carry
the DTA, AS-T, or DTA/MRP designated titles and/or abbreviations unless approved by the SBEFE
State Board transfer degree approval process and segistered-posted on the transfer degree inventory
(see transfer degree inventory under “Policy Resources" below).

Policy resources

e Common Course Numbering Protocol and Processes

e PTCCN Processes and Forms

e Inter-College Reciprocity (PDF)

e OneYear Transfer Courses (PDF)

e Reverse Transfer

e Transfer Degree Inventory
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Policy history

Action Description Revision Date
Instruction Commission approval One year transfer courses list 05/2012
Instruction Commission approval Inter-College Reciprocity 05/2012
Passage of ESSHB 1795 One year transfer courses 08/24/2011

08/15/2008
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ngh School academlc/transfer guidelines
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Commission approval

5 Transfer to 06/20/2016
four year institutions guidelines

the Instructlon Comm|SS|on B
2846=approval

SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

4.40 Professional-Technical Programs

All professional-technical degree and certificate programs must be approved by the SBCTC prior to
course or program implementation (see RCW 28B.50.090(7)(c)).

As part of this responsibility, the SBCTC:

1. Sets rules/procedures/guidelines, developed in cooperation with the college system, that
provide for the approval of all proposed new professional/technical programs, curriculum
modifications and program title changes (see Professional/Technical Program Approval
Process and Apperdi= Work-Based Learning Programs under “Policy Resources” below).

2. Requires that colleges certify professional-technical staff and faculty as=previced=sy=(see
WAC 131-16-070 through WAC 131-16-095).

4, 40 10 Centers of Excellence
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Washington State’s Centers of Excellence link business, industry, labor and the state’s educational
systems to create a highly skilled and readily available workforce critical to the success of the state’s
economy. Each center is funded by the State Board and is housed at a community or technical
college. (see RCW 28B.50.092; Centers of Excellence under “Policy Resources” below).

Each Center of Excellence follows four core expectations:
A. Economic development
B. Industry sector strategy
C. Education, innovation and efficiency
D. Workforce supply and demand

Centers of Excellence serve as statewide resources representing the needs and interests of a
specific industry sector. Centers are charged with narrowing the gap between employer workforce
needs and the colleges’ supply of work-ready graduates. They are a critical component of the state’s
strategy of sustaining an innovative and vibrant economy. Every center will:

A. Establish a primarily industry-based Advisory Board with appropriate labor representation;

B. Convene, problem solve, and disseminate industry-specific solutions with external agencies
and groups as appropriate;

C. Provide and solicit updates to stakeholders on a regular basis;

D. Provide maximum efficiency and leverage available resources to support operations, new
initiatives, and emerging trends;

E. Be an effective broker among all colleges;
F. Be aresource for the K12 system; and

G. Maintain an accessible, highly functional, and relevant website.
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4.40.20 Advisory Committees for Professional-Technical programs
Each community and technical college or college district is required to have an industry advisory

committee for each program see-REA28850-252 and to follow approved College Advisory
Committee Procedures (see RCW 28B.50.252; AppenrsaiE: College Advisory Committee Procedures
under “Policy Resources” below).

Policy resources

e Professional Technical Programs

e Centers of Excellence

e College Advisory Committee Procedures

e Work Based Learning Programs

Policy history

Action Description Revision Date

approximately=—2040
07/26/2009

SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

4.50 Basic Education for Adults

The State Board is responsible for administration of the state and federally funded adult basic
education programs in the State of Washington. Basic Education for Adults (BEdA) programs teach
foundational skills —reading, writing, math, technology and English language — so assist adults ean
to move through college and into high-demand jobs. The programs are designed for adults with
academic skills below high school completion or who need to improve their English language skills
(see RCW 28B.50.020 (3); RCW 28B.50.030 (12); RCW 28B.50.250; Basic Education for Adults
under “Policy Resources” below).

4.50.10 Certificate of High School Equivalency (HSE)

The State Board is the state administrator for HSE testing. The Board authorizes agencies to
administer the HSE Test to qualify persons for the Certificate of Educational Competence including
determining eligibility for taking the HSE test and administering the test (see WAC 131-48; WAC 131-
48-060; RCW 28B.50.912; RCW 28B.50.536).
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4.50.20 High school completion

Community and technical colleges are authorized to provide opportunities for adults to complete
studies leading to a high school diploma, provided that admission to such a program is consistent
with the general community and technical college residency procedures and diplomas are awarded
subject to Office of the Superintendent of Public Instruction and State Board of Education rules and
regulations.

Minimum requirements for completing high school are setin rules by the State Board of Education
including provisions governing programs for persons 18 years of age and over, and for graduation
requirements for students over age 21 (see WAC 180-51-061; WAC 180-51-053; WAC 180-51-035).

4.50.30 College issued high school diploma via associate degree
awarding

Upon written request and meeting eligibility criteria, any student who earns an associate degree of
any type shall receive a high school diploma from the college (see RCW 28B.50.535; WAC 180-51-
053).

Policy resources

e Basic Education for Adults

e Adult High School Completion Programs

Policy history
Action Description Revision Date
SBCTC Resolution 13-06-30 06/20/2013
07/64=26/2009
Request a high
school diploma af'ter completlng an associate
degree

High school graduation age standards amended | 03/10/2005

WAC 180 51-035 ame&d-e&by

tre-by WA State Board of
Education

SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002
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4.60 High School College Dual Registration and Transition
Programs

4.60.10 Agreements between district boards of trustees and

common school boards

The State Board supports boards of trustees enteringinto agreements in cooperation with local high
school district boards to provide options for students to complete college-equivalent courses and
programs while still in high school (see RCW 28B.50.530).

4.60.20 Running Start

The-SB&FE State Board in conjunction with the Superintendent of Public Instruction has adopted
rules governing Running Start, a program that allows eligible eleventh and twelfth graders to enroll in
college for the purpose of earning credits toward high school graduation while earning college credits
(see WAC 131-46; WAC 392-169-005; RCW 28A.600.390).

4 60. 30 Career and Technlcal Educatlon Dual Credlt

Career and Technical Education (CTE) Dual Credit, formerly known as Tech Prep, prowdes career
pathways for high school students. CTE Dual Credit classes are taught at the high school or skills
center and integrate academics with technical skills to help prepare students for advanced
education and careers related to professional-technical occupations. All CTE Dual Credit courses
offer high school and college credit for successfully completing the same class (see 28B.50.531;
28A.230.130; Asperdie= Guidelines for Statewide Articulation Using the Direct Transcription
Method under “Policy Resources” below).

4.60.40 College in the High School

College-in-the-High School programs are designed to provide college level courses in high school
locations to serve qualified ninth through eteventh-and-twelfth grade students. Sxrently
eCommunity and technical college boards of trustees may establish such programs in cooperation
with local school district boards &+ a~of (see RCW 28B.50.530, RCW
28A.600.280 through 290;=aad-Appendict: College in the High School — Academic Transfer
Guidelines under “Policy Resources” below).

4.60.50 Credit Policy for Dual Credit Exams

There are several dual credit opportunities for students in high school to earn college credits.
National examination-based options include the Advanced Placement (AP), International
Baccalaureate (IB), and Cambridge Assessment International Examination (Cl).

Higher education institutions are required to establish policy for granting as much undergraduate
credit as practicable for students who earn passing scores on AP, IB and Cl examinations pes=Rc¥
28B40-054—The-Fach institutions must post the policy on their campus websites.

If an institution is unable to award general education course equivalency, the student may request in
wrltlng an ewdence based reason as to why the course eq uwalency cannot be granted H:nghe#
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#a-(see RCW 28B.10.054).

4.60.51 Advanced Placement (AP)

Washington state community and technical colleges will award unrestricted elective credit for an
Advanced Placement (AP) score of 3 or higher. Credit will be awarded on the basis of official AP
results, not transcript notation. Credits granted for general education or major requirements will be
specified by the receiving institution’s AP credit policies; otherwise, elective credit will be granted
(see AP Scores Crosswalk under “Policy Resource” below).

4.60.52 International Baccalaureate (IB)

Washington state community and technical colleges will award unrestricted elective credit for an
International Baccalaureate (IB) score of 4 on standard-level or higher-level IB exams. Credit will be
awarded on the basis of official IB results, not transcript notation. Credits granted for general
education or major requirements will be specified by the receiving institution’s IB credit policies;
otherwise, elective credit will be granted (see IB Scores Crosswalk under “Policy Resource” below).

4.60.53 Cambridge International (Cl)

Washington state community and technical colleges will award unrestricted elective credit for a
Cambridge International (Cl) score of E on A and AS level exams. Credit will be awarded on the basis
of official Cl results, not transcript notation. Credits granted for general education or major
requirements will be specified by the receiving institution’s Cl credit policies; otherwise, elective
credit will be granted (see Cl Scores Crosswalk under “Policy Resource” below).

Policy resources
e Running Start
e CTE Dual Credit

e College in the High School

e AP Scores Crosswalk (PDF)

e |BScores Crosswalk (PDF)

e (Il Scores Crosswalk (PDF)

e Guidelines for Statewide Articulation Using the Direct Transcription Method (PDF)

e College in the High School —Academic Transfer Guidelines (PDF)

Policy history
Action Description Revision Date
Passage of SHB 1302 Grade level eligibility addition for College in the High | 07/25/2021

School
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Action Description Revision Date

Passage of ESSB 5410 Dual credit exams placement requirements 07/28/2019
Passage of E2SHB 2483 4-£0-40-High er Educatlon Coord inatin g Board 07/01/2012
becomes abehs
transferred-to Washmgton Student Ac hlevement
Council.
Passage of ESSHB 1808 Post-secondary credit opportunities 07/22/2011
2044
Passage of SHB 2119 £26893 07/26/2009
Passage of SSSB 6377 Secondary Career and Technical Education 06/12/2008
programs
WAEESInstruction Commission AP credit policy 08/15/2008
approvegal=tay-2668
SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

4.70 Career Launch Endorsement Review

Career Connect Washington delegated the administration of the Career Launch Endorsement Review
process to the State Board. Career Launch programs combine classroom learning with related paid
work-based learning opportunities. Career Launch programs can include:

o Registered apprenticeships

e A post-secondary institution participating in the Washington College Grant, College Bound
Scholarship or Passport programs with a paid work-based learning component as a
credentials requirement.

e A secondary career and technical education program that meet credential requirements and
include a paid work-based learning component.

Career Launch programs can be offered at community and technical colleges, training centers,
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universities and K-12 schools that partner with higher-education institutions (See Career Launch
Endorsement Overview and Career Connect Washington under “Policy Resources” below).

Policy Resources

e Career Launch Endorsement Overview

e (Career Connect Washington

Policy history
Action Description Revision Date
Passage of ESSHB 2158 Career Connected Learning-Career Launch 07/28/2019

4.#80 Contracting for Instruction
4. £80.10 Out-of-district contracting

Community and technical colleges may enter into out-district-contracts to offer educational services.
Agreements must be in place to:

A. Provide courses, special events or services in another college’s district (see WAC 131-32-
030), and/or

B. Jointly provide educational courses, programs or services (see WAC 131-32-035; yand
AppenaihaH: Guidelines for Statewide and Regional Contract Services under “Policy
Resources” below).

4 4£80.20 Contracting with joint apprenticeship training councils

The SBEFE State Board establishes guidelines for contracting for apprenticeship training with Joint
Apprenticeship Training Councils (see WAC 131-28-026 (4)(c); Community College Tuition and Fee
Waivers and Residency).

4.7£80.30 International Contract Students

To achieve an internationally integrated educational environment, colleges may enroll international
students. The ability to issue a Certificate of Eligibility for Non-Immigrant (F-1) Student Status-for
Academic and Language Students or Certificate for Non-Immigrant (M-1) Student Status-for
Vocational Students is granted to an individual college through the United States Immigration and
Customs Enforcement authorization.

Districts with International Contract programs must have in place a contract with a third party that
has been approved by the State Board staff and as to form by the college’s AAG assistant attorney
general and that includes the following;:

A. Substantive action on the part of the contractor.

B. Estimated number of students to be served and the fees to be charged.
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C. Budget demonstrating revenues from the program will cover the full cost of instruction
including both direct and indirect costs.

4 4£80.40 Educational programs to serve foreign nationalsin a
foreign country

The SBCTC requires prior approval for certain contracts by colleges to conduct out-of-country

educational courses and programs (seeAppendh<t see Contract to Serve Foreign Nationals in a
Foreign Country under “Policy Resources” below).

Policy Resources

e Guidelines for Statewide and Regional Contract Services (PDF)

e Contractto Serve Foreign Nationals in a Foreign Country (PDF)

Policy history
Action Description Revision Date

Reporting 11/30/2015
ments

SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

4.890 Continuing Education

The State Board recognizes that each community and technical college district shall offer thoroughly
comprehensive educational training and service programs to meet the needs of both the
communities and students served by offering continuing education courses of an educational,
cultural, and recreational nature in additional to academic transfer, workforce training, and adult
basic education.

Continuing education course offerings include short-term non-credit certificate programs,
professional development and personal interest courses, programming for seniors and children, as
well as corporate training. Continuing education programs cannot offer credit-bearing courses,
certificates or degrees, courses that may be financial aid eligible, require an official transcript, or
require outcomes data (see Continuing Education Policy under "Policy Resources" below).

Policy Resources

e Continuing Education Policy

Page 63 Washington State Board for Community and Technical Colleges // Policy Manual—Chapter 4


https://www.sbctc.edu/resources/documents/colleges-staff/policies-rules/policymanual/20020916-resolution-sep-sbctc-mtg.pdf
https://www.sbctc.edu/resources/documents/colleges-staff/policies-rules/policymanual/continuing-education-policy.pdf

Policy history

Action Description Revision Date
Instruction Commission approval Continuing Education policy adopted 05/2017
SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002
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Chapter 7: Public Information and Public Records

Home > College & SBCTC Staff > Policies Rules > Policy Manual Table of Contents > Policy
Manual-Chapter 7

7.00 Introduction

This chapter contains policies related to public information, public records and printing of the SBCTC
and the state’s twe-year community and technical college system. Links are provided in the
respective policy statements to RCWs, WACs, procedures and guidelines that are relative to that
particular policy.

7.10 Public Information

The State Board for Community and Technical Colleges and the community and technical college
districts are agencies of the State of Washington. As such, they subscrlbe to the principle of the
publlc S rlght to know and of full dlsclosure of off|C|aI actions.

Policy history
Action Description Revision Date
SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

7.20 Public Records

All written and electronically-processed records prepared by the State Board and the state’s
community and technical college districts shall be available for public inspection with limited
exceptions, i.e., student mformatlon/records personnel records, su rveys of personal oplnlons etc.
(see WAC 131-276; M

Recergsr

Policy history
Action Description Revision Date
Passage of ESB 1594 Publicrecords request fees 07/23/2017
Passage of ESHB 1594 Improving public records administration | 07/23/2017
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Action

Description Revision Date

SBCTC Resolution 02-09-16

Board approved Policy Manual 09/19/2002

7.30 Public Records Retention Program

Community and Technical Colleges are required to maintain records in keeping with the Washington
Secretary of State’s Office retention schedules. In cases in which the Community and Technical
College Records Retention Schedule is silent, colleges should follow the State Government General
Records Retention Schedule (see Community and Technical Colleges Records Retention Schedule
and State Government General Records Retention Schedule under “Policy Resources” below).

Policy resources

e Community and Technical Colleges Records Retention Schedule

e State Government General Records Retention Schedule

Policy history

Action Description Revision Date

State Records Committee approval Community and Technical College Records 02/05/2020
Retention Schedule

SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

7.40 Outreach and Recruitment Information

Community and technical colleges:

Are authorized to provide course and enrollment information to the residents in their respective
college district boundaries (see WAC 131-32-040).
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7.40.10 Non-discrimination statements

e Continuous Non-Discrimination statement: The US Department of Education requires

colleges to publish continuous notices of non-discrimination on materials, including printed
and electronic publications and the website.

e Annual Non-Discrimination Statement: The US Department of Education requires colleges to

disseminate an annual notice of non-discrimination prior to the start of fall quarter.

(see College Website, Publication, and Event Requirements: Human rights under “Policy Resources”

below).

Policy resources

e College Website, Publications, and Event Requirements: Human rights

Policy history
Action Description Revision Date
Passage of ESB 5165 Citizenship or Immigration Status Discrimination 06/11/2020
Passage of SB 5123 Veterans Discrimination 07/22/2007
Passage of ESHB 2661 Sexual Orientation Discrimination 06/07/2006
SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

7.50 Printing of Publications

The SBCTC, community and technical colleges and college districts may print publications—eefined
such as catalogs, bulletins, newsletters, brochures, handbooks, posters, multimedia material and

other types of published material {see-REWAIFE-

¢ Intheir own printing facilities, by contracting with local printers, or through the services of the

state printer.

e Using private sources when the printing and related work is more economical or efficient
than through the state printer.
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0 Ifa printjob is put out for bid, the Department of Enterprise Services must be
included in the bid solicitation.

DES shall print all agency materials that contain sensitive or personally identifiable information not
publically available. If it is more economically feasible to contract with a private vendor to print
sensitive or personally identifiable information, the vendor shall enter into a confidentially agreement
with the DES to protect the information that is provided as part of the print job (see RCW 43.19.736).

Policy history
Action Description Revision Date
Passage of ESSB 5931 Printing 05/25/2011
SBCTC Resolution 02-09-16 Board approved Policy Manual 09/19/2002

7.60 College Website, Publications and Events
Requirements

College websites, publications, and event requirements are mandated by federal or state law. Most
often these requirements pertain to public information officers or college relations and marketing
staff. It is not all-inclusive and does not include college-specific requirements (e.g., those related to
grants, program-specific accreditation). To ensure compliance with college-specific requirements,
contact the lead for that program or service. Fulfilling each requirement item does not necessarily
fall to the public information officer for compliance.

Requirements include, but not limited to, college finances, publications, human rights, accreditation
and reporting (see College Website, Publications, and Events Requirements under “Policy
Resources” below).

Policy resources
College Website, Publications, and Events Requirements

e Finance
e Publications

e Human rights

e Accreditation and reporting

e Other
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COMMUNITY anp Tab 3¢

TECHNICAL COLLEGES
Washington State Board

CONSENTITEM (RESOLUTION 21-06-26)

June 24, 2021
Tab 3¢

Plan Administrator for the Retirement Savings Plans Sponsored by the State
Board

Brief Description

State law provides authority for state public higher education institutions to sponsor retirement
savings programs. With that statutory authority, the State Board sponsors three retirement savings
plans. Together the plans have combined assets of over $3.7 billion and over 22,000 participants.

These plans are governed by plan documents that are adopted by the State Board and reviewed by
the Internal Revenue Service to ensure compliance with federal regulations. The plan documents
identify a Plan Administrator by job title and describes the authority vested in that role. Due to the
pending retirement of the current Plan Administrator, the State Board is asked to approve the
transfer of that role from the Deputy Executive Director of Business Operations to the Director of
Human Resources.

How does this item link to the State Board’s Strategic Plan?

The retirement plans sponsored by the State Board are an important part of the total compensation
package offered to attract and retain faculty and exempt employees. They have been structured to
help colleges recruit and retain a high-quality workforce through offering a portable plan common in
higher education with a very competitive contribution schedule. A competitive and compliant
retirement savings plan helps attract and retain the employees needed to help students succeed.

Background information and analysis

State law provides the State Board with authority to sponsor retirement savings plans for employees
of the community and technical college system. With that authority, the State Board sponsors an
active and closed retirement plan for faculty, exempt administrative, and professional employees; a
voluntary retirement savings plan that is open to all employees; and a supplemental retirement plan
intended to ensure eligible participants receive at least a minimal benefit. To govern and operate
these plans, the State Board has adopted and amended plan documents establishing the general
policies governing each retirement plan, approved the available investment options and contracted
with Teachers Insurance Annuity Association (TIAA) for recordkeeping and benefit administration
services.

The State Board Retirement Plan (SBRP) was initially offered in 1970 to faculty and employees
exempt from the civil service system. Numerous amendments have been adopted over the plan’s
51-year history, to address changing system needs and changes in state and federal regulations.
Effective January 1, 1998, the State Board changed the SBRP from a 403(b) plan to a 403(a) plan,
allowing participants to voluntarily defer more income for retirement. Under IRS regulations, this
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required closing the existing plan to new contributions and establishing a new plan, governed by a
separate plan document?, applicable to existing and new participants.

Since 2006, the SBRP has been a 401(a) qualified defined contribution retirement plan.2 “Qualified”
means that the IRS has reviewed the plan terms in advance and determined that contributions and
earnings are tax deferred. “Defined” means that the contribution amounts are fixed, with the
benefits dependent upon accumulations at the time of retirement. The State Board requested and
received Favorable Determination letters from the IRS in 1998, 2011, and 2017.3

The SBRP is governed through a Plan Document, last reviewed and adopted by the State Board in
October 2015. The Plan Document is the primary governing instrument of our plan and addresses a
mix of IRS regulation, state law, and State Board policies.

The SBRP has over 19,000 participants (8,800 actively contributing) and has over $3 billion in
assets.

The State Board Supplemental Benefit Plan is a unique component of Washington State’s public
higher education retirement plans, including the SBRP. In providing this feature, the Legislature
established a “safety net” for eligible higher education retirement plan participants that ensures
eligible participants receive at least a minimal bengfit for their state service. For most participants,
their retirement plan benefit exceeds the minimum threshold established by the Legislature. In
2011, the Legislature closed this plan to new SBRP participants.

The Supplemental Benefit Plan is a defined benefit plan, meaning that the benefit amount, if any, is
determined by formula and not by account accumulations. Atrust fund, established by the
Legislature in 2011, is anticipated to begin paying benefits in 2026. In the meantime, benefits are
paid by the State Board. (Participants do not contribute to plan.)

Through 2015, supplemental benefits were governed through provisions within the SBRP Plan
Document. Based upon IRS guidance, the supplemental benefit provisions were moved into a
separate plan, effective January 1, 2016. The plan was reviewed by the IRS and received a
Favorable Determination Letter in June 2017.

There are about 300 retired participants or beneficiaries receiving approximately $1.8 million
annually in supplemental retirement benefits from the State Board.

The State Board — Voluntary Investment Program (SBVIP) is a 403(b) public employer sponsored
retirement savings program governed by a Plan Document amended and restated in 2017. The plan
is funded primarily through employee pre-tax contributions (An after-tax Roth feature was added in
2008). Participation is allowed by all regularly scheduled system employees.4 Participants of the
SBVIP have access to the same investment options available to SBRP participants. The SBVIP has
approximately 5,200 participants and just over $576 million in assets.

1 The State Board Retirement Plan has a plan document governingthe plan through December 31,1997 and a
separate plan document that governsthe plan from January 1, 1998 to the present, inclusive of amendments.
Although these separate plans are governed by separate plan documents and separate IRS regulations, they
are essentiallyindistinguishable on a day-to-day basis operating basis.

2 Changingtoa 401(a) plan allowedfor mutual fund investment options to be included in the plan.

3 A Favorable Determination Letter means that the IRS has reviewed the planterms and determined thatthe
plan complies with the Internal Revenue Codes. Receivinga Favorable Determination Letter provides
confidence that plan contributions are tax deferred.

4 State employees, including community and technical college employees, can also participate in a voluntary
retirement savings plan sponsored bythe state’s Department of Retirement Systems.
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Ad ministration. The Deputy Executive Director for Business Operations has been identified as the
Plan Administrator for each of the plans sponsored by the State Board. The Plan Administrator is
responsible for the day-to-day operation of each plan. The position has the discretionary power to
construe plan terms and to determine all questions that may arise. Decisions upon all matters within
the scope of the delegated authority are, under the plan, final. Essentially, the Plan Administrator is
assigned duties that are necessary to supervise the administration of the plans and to control each
plan’s operation in accordance with the terms adopted by the State Board. This includes, but is not
limited to:

e Make and enforce such rules and regulations as it shall deem necessary or proper for the
efficient administration of the plans, consistent with State Board policies;

e Interpret plan provisions and resolve any question arising under them, or in connection with
the administration or operation of the plans;

e Make all determinations affecting the eligibility of any employee to be or become a
participant;

e Authorize and direct the trustee with respect to all disbursements of benefits under the
plans;

e Employ and engage such persons, counsel and agents and to obtain such administrative,
consulting, clerical, medical, legal, audit, and actuarial services as it may deem necessary in
carrying out the provisions of the plans, including without limitation, the benefit
administrator; and

o Delegate and allocate specific responsibilities, obligations and duties imposed by each of the
plans to one or more employees, officers, or such other persons as the Plan Administrator
deems appropriate, including the benefit administrator and the trustee.

Local administration has been delegated to each employer participating in the plans (the 30 college
districts, the State Board, and Washington Student Achievement Council). Both the Plan
Administrator and the record keeper provide training opportunities and have developed documents
to support local administration. Documents have also been developed and provided that explain plan
features to participants. Participants receive quarterly statements from the record keeper and may
access account information on-line at any time. The record keeper also provides investment advice
and retirement planning information through the phone, on-line, or in-person group or individual
counseling sessions.

Potential questions
e What authority is vested in the Plan Administrator?
o Why is a specific position designated as Plan Administrator within each plan?

Staff recommendation

The Board will have a basic understanding of the governance of the retirement plans it sponsors and
will delegate the day-to-day administration of the plans to the Director of Human Resources. In re-
assigning the plan administrator responsibilities from the Deputy Executive Director for Business
Operations to the Director of Human Resources, the Board understands that plan document
references will be updated to reflect this change.

Policy Manual Change Yes [ No

Prepared by: John Boesenberg, deputy executive director, business operations
360-704-4303, jboesenberg@sbctc.edu
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STATE OF WASHINGTON
STATEBOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-26

A resolution relating to reassigning Plan Administrator responsibilities to the Washington State Board
for Community and Technical College’s Director of Human Resources position.

WHEREAS, the State Board sponsors the State Board Retirement Plan, the State Board
Supplemental Bengefit Plan and the State Board Voluntary Investment Plan; and

WHEREAS, Plan Administrator responsibilities are currently assigned to the Deputy Executive Director
of Business Operations; and

WHEREAS, the incumbent Deputy Executive Director of Business Operations is retiring effective June
30, 2021.

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges assigns
Plan Administrator responsibilities for the sponsored plans to its Director of Human Resources
position effective July 1, 2021; and

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes its
Director of Human Resources to revise the plan documents affected by this action.

APPROVED ANDADOPTED on 06/24/2021

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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TECHNICAL COLLEGES
Washington State Board

CONSENTITEM (RESOLUTION 21-06-27)

June 24, 2021
Tab 3d

Statewide advertising campaign

Brief Description

The purpose of this consent item is to grant State Board Executive Director Jan Yoshiwara authority
to spend up to $1,100,000 in state funds for a statewide advertising campaign.

How does this item link to the State Board’s Strategic Plan?

This advertising campaign will support the State Board strategic goal to “increase access and
retention among populations who can benefit the most from college access. This includes young
adults, working adults, low-income people, people of color, immigrants and single parents.”

Backgroundinformation and analysis

On April 30, the Washington Association for Community and Technical Colleges (WACTC) voted to
launch a statewide advertising campaign in time for fall quarter, with a contribution of $30,000 per
college. The goal is to create awareness of, and enrollments in, community and technical colleges
among unemployed or under-employed adults, with a focus on people of color and males.

The campaign will start this fall and gain momentum throughout the year, with advertisements
placed during strategic enrollment/marketing windows leading up to, and including, enrollment for
fall quarter 2022.

The campaign will include a video, materials, and a marketing blueprint for college Worker Retraining
programs to participate in virtual job fairs hosted by the Washington State Employment Security
Department. This portion of the campaign will be funded through the State Board without financial
contributions from colleges.

Potential questions

e What progress has been made on this campaign so far?

e What vendor are you considering using and what services will they provide?

e How will the target population be consulted in creation of the advertising materials?
Recommendation/preferred result

Approval forthe SBCTC Executive Directorto spend up to $1,100,000 contributed by Washington’s 34
communityand technical colleges and the State Board, to launch a year-long, statewide advertising campaign.

Policy Manual Change Yes CO0No

Prepared by: Laura McDowell, communications director, Imcdowell@sbctc.edu
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STATE OF WASHINGTON
STATEBOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-27

A resolution relating to approval for the executive director to spend up to $1,100,000 in state funds
for a statewide advertising campaign.

WHEREAS, the Washington Association for Community and Technical Colleges on April 30, 2021
voted to launch a statewide advertising campaign with financial contributions from each college; and

WHEREAS, the advertising campaign will focus on unemployed and under-employed people of color,
a population heavily impacted by the economic damage caused by COVID-19; and

WHEREAS, Washington’s community and technical colleges saw a 14 percent drop in enrolliments
statewide between fall 2019 and fall 2020; and

WHEREAS, these enrollment declines are pronounced among students of color and students in
professional-technical programs; and

WHEREAS, Washington’s community and technical college system serves about 320,000 students
each year, nearly half of whom are students of color; and

WHEREAS, enroliment declines affect the future earning potential and economic security of many
Washingtonians — especially people of color —and hinder Washington’s progress toward statewide
higher education goals and an equitable economic recovery; and

WHEREAS, the enroliment declines are occurring at the very time that Washington state has a
robust, expanded financial aid program called the Washington College Grant; and

WHEREAS, a statewide advertising campaign will persuade more Washingtonians to gain in-demand
job skills at a community or technical college with the assistance of the Washington College Grant;

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes
the Executive Director to spend $1,100,000 in state funds for a statewide advertising campaign.

APPROVED ANDADOPTED on 06/24/2021

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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CONSENTITEM (RESOLUTION 21-06-28)

June 24, 2021
Tab 3e

North Seattle College local capital expenditure authority for energy and water
conservation project

Brief Description

North Seattle College is seeking authority to spend up to $2,300,000 in local funds for energy and
water saving capital improvements as prioritized in its Facility Improvement Measure study.

How does this item link to the State Board’s Strategic Plan?

This project will support student success and retention through energy efficient, safe, and
comfortable facilities.

Backgroundinformation and analysis

North Seattle College completed a Facility Improvement Measure study to identify and prioritize
building system replacements and upgrades that reduce energy and water use. The study
recommended replacement of all building fluorescent fixtures with more energy efficient lighting and
controls, upgrading parking lot lighting, duct and building envelope sealing, and water saving
measures throughout campus.

The improvements are expected to have a twelve-year return on investment. The college will use
grants from the Department of Commerce and Puget Sound Energy along with financing for energy
saving projects through the State Treasurer’s office.

North Seattle College’s Board of Trustees approved this request on June 10, 2021.

Potential questions
Is this project consistent with the State Board’s goal of providing safe and modern facilities?
Recommendation/preferred result

Staff recommends approval of Resolution 21-06-28 giving North Seattle College the authority to
spend up to $2,300,000 in local funds related to the energy savings capital improvements as
prioritized in its Facility Improvement Measure study.

Policy Manual Change Yes [] No

Prepared by: Wayne Doty, capital budget director
wdoty@sbctc.edu
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STATE OF WASHINGTON
STATEBOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-28

A resolution relating to North Seattle College’s request to spend up to $2,300,000 in local funds for
energy saving capital improvements as prioritized in its Facility Improvement Measure study.

WHEREAS, North Seattle College completed a Facility Improvement Measure study to identify and
prioritize for building system replacement and upgrades for energy and water savings; and

WHEREAS, the study recommended replacement of all building fluorescent fixtures with more energy
efficient lighting and controls, upgrading parking lot lighting, duct and building envelope sealing, and
water saving measures throughout campus; and

WHEREAS, the improvements are expected to have a twelve-year return on investment; and

WHEREAS, the college will use grants from the Department of Commerce and Puget Sound Energy as
well as financing for energy saving projects through the State Treasurer’s office; and

WHEREAS, North Seattle College’s Board of Trustees approved this request on June 10, 2021.

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes
North Seattle College to spend up to $2,300,000 in local funds related to energy and water savings
capital improvements.

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes
the Executive Director to make adjustments to this action, including any necessary changes to the
State Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data
corrections, externally imposed restrictions or guidelines, uniform accountingand reporting
requirements, and unanticipated changes in state or federal law.

APPROVED ANDADOPTED on 06/24/2021

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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CONSENTITEM (RESOLUTION 21-06-29)

June 24, 2021
Tab 3

Pierce College local capital expenditure authority for Olympic South building
asbestos abatement

Brief Description

Pierce College is seeking authority to spend up to $2,500,000 in local funds for Olympic South
building asbestos abatement.

How does this item link to the State Board’s Strategic Plan?
This project will support student success and retention through safe and modern facilities.
Backgroundinformation and analysis

In the 2019-21 capital budget, Pierce College Fort Steilacoom received $910,000 from the State to
modernize the Olympic building in minor project 40000112/P314. Asbestos abatement was
performed incorrectly during work on the first floor. The abatement contractor re-cleaned the area
after the mistake was discovered but post-abatement lab analysis found significant contamination in
the heating and ventilation system and on other surfaces of all three floors of the building. Four of
the five types of contaminants found were not part of the materials from the current project.

The college anticipates replacing the entire heating and ventilation system as well as repairing walls
and ceilings opened for access during clean-up.

The Department of Enterprise services and the Attorney General’s Office has advised the college due
to the complexity and extent of the contamination it is unlikely the current contractor will be
contributing financially to the cost of abating the remaining asbestos.

The college has halted the modernization project as well as other work and use of the building until
the asbestos is properly abated. The legislature authorized continued expenditure of the state
funding into the 2021-23 biennium so the original work can continue when safe to do so. Emergency
and Hazardous Material Abatement funds from the system pools will be available for qualified
expenditures in the next biennium consistent with State Board policy 6.50.

Pierce College’s Board of Trustees approved this request on June 9, 2021.

Potential questions

Is this project consistent with the State Board’s goal of providing safe and modern facilities?
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Recommendation/preferred result

Staff recommends approval of Resolution 21-06-29 giving Pierce College the authority to spend up
to $2,500,000 in local funds related to the asbestos abatement in the Olympic South building.

Policy Manual Change Yes [1 No

Prepared by: Wayne Doty, capital budget director
wdoty@sbctc.edu
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STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-29

A resolution relating to Pierce College’s request to spend up to $2,500,000 in local funds for
asbestos abatement in the Olympic South building.

WHEREAS, Pierce College is currently modernizing the Olympic South building in state funded minor
project 40000112/P314; and

WHEREAS, planned asbestos abatement was performed incorrectly and the abatement contractor re-
cleaned the contracted area; and

WHEREAS, post-abatement lab tests found extensive asbestos contamination well beyond the
current project area and with additional asbestos contaminant types; and

WHEREAS, any type of financial settlement with the abatement contractor is unlikely due to the
complexity and extent of building contamination; and

WHEREAS, Pierce College’s Board of Trustees approved this request on June 9, 2021.

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes
Pierce College to spend up to $2,500,000 in local funds related to the asbestos abatement in the
Olympic South building; and

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes
the Executive Director to make adjustments to this action, including any necessary changes to the
State Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data
corrections, externally imposed restrictions or guidelines, uniform accountingand reporting
requirements, and unanticipated changes in state or federal law.

APPROVED ANDADOPTED on 06/24/2021

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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Washington State Board

CONSENTITEM (RESOLUTION 21-06-30)

June 24, 2021
Tab 3g

Seattle Central College local capital expenditure authority for energy
conservation project

Brief Description

Seattle Central College is seeking authority to spend up to $3,950,000 in local funds for energy
saving capital improvements in the Broadway Edison, and Science and Math buildings.

How does this item link to the State Board’s Strategic Plan?

This project will support student success and retention through energy efficient, safe, and
comfortable facilities.

Backgroundinformation and analysis

Seattle Central College engaged an energy savings contractor through the Department of Enterprise
Service to perform an investment grade energy audit and identify priorities for building system
replacement and upgrades. The highest priority is to install an air-to-water heat pump and primary
electrical panel in the Broadway Edison building. The second priority includes replacing exhaust
hoods in science labs, lighting fixtures throughout, as well as upgrading heating, ventilation, and air
conditioning (HVAC) and lighting controls in the Science and Math building.

The total estimated cost of these system improvements is $3,950,000 and they have a fifteen-year
return on investment. The college will use a combination of a grant from the Department of
Commerce and financing for energy saving projects through the State Treasurer’s office

Seattle Central College’s Board of Trustees approved this request on June 10, 2021.

Potential questions

Is this project consistent with the State Board’s goal of providing safe and modern facilities?
Recommendation/preferred result

Staff recommends approval of Resolution 21-06-30 giving Seattle Central College the authority to
spend up to $3,950,000 in local funds related to the energy savings capital improvements in the
Broadway Edison and Science and Math buildings.

Policy Manual Change Yes [] No

Prepared by: Wayne Doty, capital budget director
wdoty@sbctc.edu
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STATE OF WASHINGTON
STATEBOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-30

A resolution relating to Seattle Central College’s request to spend up to $3,950,000 in local funds
for energy saving capital improvements in the Broadway Edison, and Science and Math buildings.

WHEREAS, Seattle Central College engaged McKinstry to perform an investment grade energy audit
and identify priorities for building system replacement and upgrades; and

WHEREAS, the two highest priorities are an air-to-water heat pump and electrical panel in the
Broadway Edison building and lab exhaust hood, lighting fixture replacements and HVAC controls in
the Science and Math buildings; and

WHEREAS, total estimated project cost is $3,950,000 with a fifteen-year return on investment; and

WHEREAS, the college will use a grant from the Department of Commerce and financing for energy
saving projects through the State Treasurer’s office; and

WHEREAS, Seattle Central College’s Board of Trustees approved this request on June 10, 2021.

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes
Seattle Central College to spend upto $3,950,000 in local funds related to energy savings capital
improvements in the Broadway Edison and Science and Math buildings.

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes
the Executive Director to make adjustments to this action, including any necessary changes to the
State Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data
corrections, externally imposed restrictions or guidelines, uniform accountingand reporting
requirements, and unanticipated changes in state or federal law.

APPROVED ANDADOPTED on 06/24/2021

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair



COMMUNITY Anp TAB 3h

TECHNICAL COLLEGES
Washington State Board

CONSENTITEM (RESOLUTION 21-06-31)

June 24, 2021
Tab 3h

South Seattle College local capital expenditure authorityfor energy and water
conservation project

Brief Description

South Seattle College is seeking authority to spend up to $2,065,176 in local funds for energy and
water saving capital improvements as prioritized in its Facility Improvement Measure study.

How does this item link to the State Board’s Strategic Plan?

This project will support student success and retention through energy efficient, safe, and
comfortable facilities.

Backgroundinformation and analysis

South Seattle College completed a Facility Improvement Measure study to identify and prioritize
building system replacements and upgrades that reduce energy and water use. The study
recommended boiler replacement in two buildings, high efficiency lamps, motion sensors for lighting
and ventilation, and sealing of the building envelopes and ductwork in almost every building on the
main and Georgetown campuses. The study also recommended optimizing the water fixtures in all
buildings on both campuses.

The total estimated cost of these improvements is $2,065,176 and they have a fourteen-year return
on investment. The college will use a grant from the Department of Commerce and financing for
energy saving projects through the State Treasurer’s office.

South Seattle College’s Board of Trustees approved this request on June 10, 2021.

Potential questions

Is this project consistent with the State Board’s goal of providing safe and modern facilities?
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Recommendation/preferred result

Staff recommends approval of Resolution 21-06-31 giving South Seattle College the authority to
spend up to $2,065,176 in local funds related to the energy savings capital improvements as
prioritized in its Facility Improvement Measure study.

Policy Manual Change Yes [1 No

Prepared by: Wayne Doty, capital budget director
wdoty@sbctc.edu
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STATE OF WASHINGTON
STATEBOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-31

A resolution relating to South Seattle College’s request to spend up to $2,065,176 in local funds for
energy saving capital improvements as prioritized in its Facility Improvement Measure study.

WHEREAS, South Seattle College completed a Facility Improvement Measure study to identify and
prioritize building system replacement and upgrades for energy savings; and

WHEREAS, the study recommended boiler replacement in two buildings, high efficiency lamps,
motion sensors for lighting and ventilation, and sealing of the building envelope and ductwork of
several buildings on both the main and Georgetown campuses; and

WHEREAS, the study also recommended optimizing the water fixtures in all buildings on both
campuses; and

WHEREAS, the total estimated cost of these improvements is $2,065,176 with a fourteen-year
return on investment; and

WHEREAS, the college will use a grant from the Department of Commerce and financing for energy
saving projects through the State Treasurer’s office; and

WHEREAS, South Seattle College’s Board of Trustees approved this request on June 10, 2021.

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes
South Seattle College to spend up to $2,065,176 in local funds related to energy and water savings
capital improvements.

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes
the Executive Director to make adjustments to this action, including any necessary changes to the
State Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data
corrections, externally imposed restrictions or guidelines, uniform accounting and reporting
requirements, and unanticipated changes in state or federal law.

APPROVED ANDADOPTED on 06/24/2021

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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CONSENTITEM (RESOLUTION 21-06-32)

June 24, 2021
Tab 3i

Wenatchee Valley College local capital expenditure authority for a health
science center onthe Omak campus

Brief Description

Wenatchee Valley College is seeking authority to spend up to $2,500,000 in local funds for design
and construction for the first phase of a health science center in Omak, Washington.

How does this item link to the State Board’s Strategic Plan?
This project will support student success and retention through increased student engagement.
Backgroundinformation and analysis

Wenatchee Valley College is proposing the construction of a 10,000 square foot health science
center on their Omak campus. Several health, American Indian Indigenous Studies, and continuing
education programs will use the space along with student support services.

Phase 1 of this project includes Department of Enterprise Services project management, design and
construction of the buildingshell. The college is in the process of securing a federal grant of
$2,500,000 for these costs. At this time, there is no guarantee of additional federal funding to
complete the building with a total estimated cost of $5,000,000. If sufficient federal funding is not
secured, the college will pursue local funding from its foundation, community partners, and other
governmental entities to complete the project. This project will not proceed with construction if
remaining funding is not secured by the end of the design process.

All operation, maintenance, repairs or renovations in the future will be paid from local college funds.
The college will obtain appropriate expenditure authority for future capital work.

Wenatchee Valley College’s Board of Trustees approved this request on May 19, 2021.

Potential questions

Is this project consistent with the State Board’s goal of increasing enrollment and completions?
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Recommendation/preferred result

Staff recommends approval of Resolution 21-06-32 giving Wenatchee Valley College the authority to
spend up to $2,500,000 in local funds for design and phase 1 construction of a health science
center on the Omak, Washington campus.

Policy Manual Change Yes [1 No

Prepared by: Wayne Doty, capital budget director
wdoty@sbctc.edu
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STATE OF WASHINGTON
STATEBOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-32

A resolution relating to Wenatchee Valley College’s request to spend up to $2,500,000 in local funds
to design and construct phase 1 of a health science center on their Omak campus.

WHEREAS, Wenatchee Valley College would like to construct a 10,000 square foot building to house
health, American Indian Indigenous Studies, and continuing education programs, along with student
support services; and

WHEREAS, Phase 1 of this project includes design, Department of Enterprise Services fees, and
construction of the building outer shell; and

WHEREAS, estimated cost of phase 1 and value of proposed federal grant is $2,500,000. Estimated
total building cost is $5,000,000; and

WHEREAS, this project will not proceed with construction if remaining fundingis not secured by the
end of the design process; and

WHEREAS, all operation, maintenance, repairs or renovations in the future will be paid from local
college funds. The college will obtain appropriate expenditure authority for future capital work; and

WHEREAS, Wenatchee Valley College’s Board of Trustees approved this request on May 19, 2021.

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes
Wenatchee Valley College to spend up to $2,500,000 in local funds to design and construct phase 1
of a health science center on the Omak campus; and

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes
the Executive Director to make adjustments to this action, including any necessary changes to the
State Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data
corrections, externally imposed restrictions or guidelines, uniform accountingand reporting
requirements, and unanticipated changes in state or federal law.

APPROVED ANDADOPTED on 06/24/2021

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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Washington State Board

STATE BOARD MEETING MINUTES

Thursday, May 6, 2021

Board members

Carol Landa McVicker, chair // Jay Reich, vice chair // Phyllis Gutierrez Kenney // Fred Whang
Ben Bagherpour // Crystal Donner // Chelsea Mason // Martin Valadez // Mack Hogans

Jan Yoshiwara, Executive Director // Beth Gordon, Executive Assistant

Statutory Authority: Laws of 1991, Chapter 28B.50 Revised Code of Washington

Call to order and adoption of agenda

Chair Carol Landa McVicker called the meeting to order at 9 a.m., welcomed those present, and
requested a motion to adopt the agenda.

Motion: Moved by Chelsea Mason, seconded by Jay Reich, and unanimously approved by the Board
the adoption of the May 6, 2021, meeting agenda as presented.

Approval of Consent Agenda

a. 2021-22 State Board Meeting Dates
Resolution 21-05-12

b. WAC Changes
Resolution 21-05-13

¢. Anne Fennessy, years of service
Resolution 21-05-14

d. Centralia College, multi-purpose field complex
Resolution 21-05-15

e. Highline College, Building 12 Increase for Renovations
Resolution 21-05-16

f. Highline College, Building 25 Renovation
Resolution 21-05-17

g. Skagit Valley College, Advance Manufacturing Remodel
Resolution 21-05-18

h. March 24, 2021, State Board Meeting Minutes

Motion: Moved by Crystal Donner seconded by Jay Reich, and unanimously approved by the Board
the adoption of the May 6, 2021, consent agenda.



Baccalaureate Degree Approvals

In September 2014, the State Board adopted a revised approval process, selection criteria, and
application materials for community and technical colleges seeking to offer an applied baccalaureate
program. The final step in the approval process requires State Board action on the college’s
application to offer the proposed applied baccalaureate degree.

Centralia College, Behavioral Healthcare

Motion: Moved by Jay Reich seconded by Crystal Donner, and unanimously approved by the Board
the adoption of Resolution 21-05-19, Centralia College, BAS in Behavioral Healthcare.

Edmonds College, Integrated Healthcare Manage ment

Motion: Moved by Phyllis Gutierrez Kenney seconded by Jay Reich, and unanimously approved by the
Board the adoption of Resolution 21-05-20, Edmonds College BAS in Integrated Healthcare
Management.

Lake Washington Institute of Technology, Physical Therapy Assistant

Motion: Moved by Jay Reich seconded by Chelsea Mason, and unanimously approved by the Board
the adoption of Resolution 21-05-21, Lake Washington Institute of Technology BAS in Physical
Therapy Assistant.

Renton Technical College, Manufacturing Engineering Technology

Motion: Moved by Crystal Donner seconded by Jay Reich, and unanimously approved by the Board
the adoption of Resolution 21-05-22, Renton Technical College BAS in Manufacturing Engineering
Technology.

Skagit Valley College, Application Development

Motion: Moved by Chelsea Mason seconded by Jay Reich, and unanimously approved by the Board
the adoption of Resolution 21-05-23, Skagit Valley College BAS in Application Development.

ACT Report

Robert Ryan, ACT President and Tacoma Community College Trustee, gave an update on currentand
upcoming trustee activities and actions. He introduced Doug Mah, ACT President-elect and South
Puget Sound Community College Trustee. Doug discussed the next year of transition and
maintaining the high level and quality of the trustee meetings and conferences during the time of
covid.

Labor Report

Carla Naccarato-Sinclair, WEA Higher Education Board Chair, reported on the legislative session.
Now the work begins to apply the outcomes of the legislative session. Labor is also working with
Governor Inslee on the determination of vaccine requirements, or not, for the colleges. She also
discussed the continued problem solving for ctcLink and the impact on students.

Carolyn Brotherton, AFT Washington, reported that looking back on legislative session, they have a
lot to celebrate for the community and technical college system. Now the implementation work
begins.



WACTC Report

Christine Johnson, WACTC Chair-elect and Spokane Chancellor, gave an updated on current and
potential future president and committee activities and actions. She noted the exceptional system
partnerships working together to create positive outcomes this legislative session. She thanked Dr.
Eric Murray for his leadership of WACTC duringthe year of covid.

Executive Director Report

Jan Yoshiwara, Executive Director, presented on her past months activities including:
e North Seattle housing project update.
e Directadmissions letter and activities update.
e America’s College Promise and fiscal implications for Washington State.
e Vaccine requirements for public baccalaureate institutions and the considerations for the
community and technical college system.
e Thankyou tothe ACT and WACTC leaders during the past year.

Public Comment
e No public comment signups for the May 6, 2021, meeting.

Chair Report and Board Discussion

Chair Landa-McVicker discussed the upcoming meetings in June and the Board retreat in August.

Adjournment/next meeting

There being no further business, the State Board adjourned its May 6, 2021, regular meeting at
11:25 a.m. The next regular meeting is scheduled for June 23-24, 2021, via Zoom.

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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REGULARITEM (RESOLUTION 21-06-33)

June 24, 2021
FY 2022 Operating Budget and Enroliment Allocation

Brief Description

During this item, the State Board will review the details of the Fiscal Year 2022 operating budget
allocation to college districts and the allocation model and will determine methods for distribution of
newly funded Legislative proviso items.

How does this item link to the State Board'’s priorities?

Legislative operating and capital appropriations to the State Board for Community and Technical
Colleges are the foundation for the system’s operation. State resources provide the means to make
progress on our goals.

Backgroundinformation and analysis

Background on State Board Allocations to Districts

As noted in the May 2021 meeting of the State Board, RCW 28B.50.090 authorizes the State Board
to receive state funds for the system and to establish guidelines for the disbursement of funds to
college districts. Each year the State Board adopts an annual allocation to the districts before July 1,
the start of the fiscal year.

Most funds are distributed accordingto an allocation model that has been in place for five years. The
key elements and funding drivers of the model include:

1. Five percent for performance funding — Measured by the Student Achievement Initiative

2. Priority enrollments — Four categories of student FTE receive an additional 0.3 weight for
funding purposes. The four categories include students enrolled in: Basic Education for
Adults; Science, Technology, Engineering, or Math (STEM) courses; upper division applied
baccalaureate courses; and courses addressing the mid-level “skills gap” as identified by
the Workforce Training and Education Coordinating Board.

3. A minimum operating allocation to each college of $2.85 million.

4. Base enrollment targets — Calculated by district based on a three-year rolling average of
actual enroliments.

As detailed in Attachment A, funds held outside the allocation model are known as “Safe Harbor:”
Those include:
e Legislative Proviso — Language in the budget bill that places conditions and limitations
on the use of appropriations.
e Earmarks of the State Board — Funds identified by the State Board for specific purposes.
0 Annual budget increases for compensation and facilities are held in Safe Harbor
for four years. After four years, the first year of increases is distributed through
the allocation model and another year of increases enters Safe Harbor.
0 Program- or population-specific funds identified by the State Board, such as
Opportunity Grant funding.
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Attachment A

Allocation Summary and Discussion

In Fiscal Year (FY) 2022, the total state operating budget appropriation to the system will be $940
million. This is $19 million higher than in FY 2021, a two percentincrease. Most of the increase
stems from funding of the State Board’s budget request and new Legislative policy initiatives.
Appendix A provides a description of each of the components of the allocation and highlights
decision points associated with new funding items.

If one looks back just 12 months, the Governor and Legislature were facing an unprecedented drop
in tax revenue due to the pandemic. Deep cuts were being discussed and planned for. Itis
remarkable that today, the State Board is considering an increased allocation to college districts.

During its meeting, the State Board will review and discuss all the aspects of the allocation model,
the Legislative provisos, and special earmarks that make up the annual allocation to colleges.

Enrollment Allocation

Until 2017, the state operating budget (Omnibus Appropriations Act) included an enroliment target
for the community and technical college system of 139,927 students. State Board staff recommend
the system continue to maintain this enroliment target for the coming year. The target helps ensure
that resources are deployed where most needed by specifying the conditions under which a district is
eligible to receive additional enrollments. As articulated in Attachment B, these rules also specifying
the conditions under which a district’s future allocated enroliments and associated funding could be
adjusted.

Next year, a systemwide workgroup will review the allocation model and how well it is accomplishing
the objectives originally established. That process may result in recommended changes to
enrollment or funding allocations. Any recommendations would come to the State Board for
consideration.

Potential questions

e Does the FY 2022 allocation reflectthe Board’s priorities?
o Is the system well prepared to utilize the new investments from the Legislature?

Staff Recommendation
Staff recommends adoption of the FY 2022 Operating Budget and enrollment allocations as outlined
in Appendices A and B.

Policy Manual Change Yes [1 No
Prepared by: Cherie Berthon, operating budget director
(360) 704-1023, cberthon@sbctc.edu



Tab 4
Attachment A

FY 2022 Operating Budget Allocation Review

Allocation Model Components FY 2021 FY 2022

Dollaramounts in millions

Minimum Operating Allocation $96.9 $96.9

The model assumes every college requires a minimum amount for campus operations. Each college
receives $2.85 million annually. These funds are intended to support facility operations and
maintenance. A small portion of this funding ($11.4 million) comes from the capital budget due to a
2003 fund swap where the Legislature replaced state operating funds for maintenance and operating
with capital projects account funding. The remaining $85.5 million comes from the operating budget.

Performance Funding $43.7 $46.4
Student Achievement Initiative (SAI)

Five percent of the total state appropriation is committed to performance funding in the allocation
model. Included in this amount is $5.25 million provided annually through a proviso for performance
funding in the enacted budget. This allocation is based upon points and performance outcomes in
academic year 2019-20.

District Enroliment Allocation Base $393.5 $405.7

Provides base funding in accordance with each district's annual enrollment target. The State Board
has retained the system enrollment target of 139,927, which was included in the state operating
budgets until 2017. District targets are a share of the system target based on a rolling three-year
average of their enrollments. However, in recent years colleges have struggled to meet their targets
due to declining enroliment levels. In FY 2022 none of the colleges will exceed their target. In FY
2022, each FTE has a value of $3,098. That is $93 higher per FTE than in FY 2021.

Priority Weighted Enroliments $43.8 $44.6

Under the allocation model, four enroliment categories receive an additional weight of 0.3 (a value of
$928) per student FTE. As indicated below, the skills gap and adult basic education categories make
up the bulk of these enroliments. Over the last few years, we have seen steady growth in the number
of upper division Applied Baccalaureate enrollments, approximately one percent growth each year. The
other areas remain relatively stable, though Adult Basic Ed declined by two percent. The total number
of weighted FTE is 14,407, approximately 160 FTE lower than in FY 2021.

Skills Gap — 42%
Adult Basic Education — 34%
STEM — 18%

Upper-level Applied Baccalaureate — 6%

PoONPE

TOTALIN ALLOCATION MODEL $568 $582
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Safe Harbor Components

In simple terms, “safe harbor” means funds held outside the allocation model for specific purposes. There
are three categories of funding within safe harbor. Each is described below, and the corresponding
allocation components follow the description.

Compensation, maintenance and operations (M&O), and leases earmarks — Compensation funding
includes: wage increases, health benefit rate changes, paid family leave and pension rate change. Annual
compensation funds have been distributed based on each district's share of salary expenditures in the prior
fiscal year. Based on the policy adopted in 2017, annual allocations for employee compensation, building
M&O, and lease increases are held in safe harbor for four years. In the fifth year, the annual allocations that
have been held in safe harbor for four years will be added to the enrollment base funding in the allocation
model. For example, a wage increase for FY 2020 is held in safe harbor from FY 2020 to FY 2023. In FY

2022, $21 million in compensation, M&O, and leases that were placed in safe harbor in FY 2018 will be
rolled back into the allocation model.

Compensation, M&O, and Leases Earmarks (held in safe harbor four years)

I-732 Cost of Living Adjustment $6.3 million

e (General Salary Increases: There are no general salary increases, however, those exempt
employees that did not receive a three percent wage increase on July 1, 2020 due to anticipated
budget cuts, are authorized to receive the increase on July 1, 2021.

o |-732: The budget provides authority for an I-732 COLA at the consumer price index rate of 1.7
percent for fiscal year 2022. I-732 funding is provided to faculty at all colleges and classified
employees at the technical colleges.

Employee Health Insurance Contributions $-5.8 million

The Public Employee Benefit Board (PEBB) rate will decrease to $936 per employee per month in FY
2022, a $40 decrease from the current year.

Pension $ -5.0 million

There is a significant reduction in employer pension rates for eligible members of Public Employees
Retirement (-2.5 percent) and Teachers' Retirement System Plan 1 (-1.3 percent).

Maintenance & Operations $408,000

These funds are related to maintaining newly completed buildings expected to open in FY 2022 at
Wenatchee Valley, South Seattle, and Bates.
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State Board Earmarks — Funds in this category often began as legislative provisos but are now
included in the State Board’s base funding from the State. These funds are usually dedicated for
specific purposes or programs identified as a high priority of the State Board, such as aerospace
enrollments, centers of excellence, and opportunity grants. Generally, they are distributed based on
State Board policy and under the guidance of the Executive Director with methods unique to the
purpose or program.

State Board Earmarks

Ongoing programs

FY 2021 FY 2022 Change
Adult Basic Education Enrollments & Program 550,547 550,547 0
Aerospace Apprenticeships 2 720,407 2.720,407 0
Aerospace Enrollments (1000 FTES) 8,000,000 8,000,000 0
Centers of Excellence 2,041,570 2,041,570 0
Corrections Education Contract 597,310 597,310 0
Disability Accommodations 1,740,808 1,740,808 0
Hospital Employee Education & Training 2 039,306 2.039,306 0
Goldstar Families —HB 2009 381.000 381.000 0
Opportunity Grants 12,500,000 12,500,000 0
Students of Color 1,011,628 1,011,628 0
Workforce Development Projects 1,569,945 1,569,945 0
Total 33,152,521 33,152,521 0
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Earmarks to specific colleges
FY 2021 FY 2022 Change
Alternate Finance Project Debt Service
(Bellingham, Clover Park, Green River, Lower 10,869,000 10,394,000 -475,000
Columbia, and Skagit Valley)
Labor Education and Research Center (So. Seattle) 162,868 162,868 0
Maritime Industries (Seattle) 255,000 255,000 0
Employment Resource Center (Edmonds)
1,139,716 1,139,716 0
University Contracts
(Clark, Edmonds, Olympic, Pierce) 942,621 942,621 0
Total 13,577,205 13,102,205 -475,000

Legislative Provisos — Legislative provisos are usually provided on an ongoing or one-time basis for
specific programs or projects of interest to state policy makers. The 2021-23 enacted budget bill
includes 31 monetary provisos with funding dedicated to specific uses. These funds are restricted to
those uses as described by the legislature. Examples include worker retraining, guided pathways,

and MESA.
Legislative Provisos $187 million
FY 2021 FY 2022 Change
Allied Health Programs (Peninsula and Seattle) 775,000 775,000 0
Aerospace Center of Excellence (Everett) 100,000 100,000 0
Aerospace & Advanced Mfg. COE (in Vancouver) 150,000 150,000 0
Behavioral Health Credentials (Highline) 150,000 150,000 0
Career Connect Washington Enrollments 2,000,000 3,000,000 1,000,000
College Affordability Program 20,194,000 20,759,000 565,000
Compensation/Foundational Support 15,220,000 15,220,000 0
Corrections Reentry Navigator (Olympic) 100,000 100,000
Curriculum Review 750,000 750,000
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FY 2021 FY 2022 Change

Diversity in Higher Education (SB 5227) 2,048,000 2,048,000
Equity and Access in Higher Education (SB 5194) 7,349,000 7,349,000
Fabrication Wing Training Program (Edmonds) 1,500,000 1,500,000 0
Federal Way Ed Initiative (Highline) 500,000 500,000 0
Guided Pathways 31,624,000 37,500,000 5,876,000
Labor Center (So. Seattle) 338,000 338,000 0
High Demand Enroliments 1,000,000 1,000,000
High Demand Faculty Salaries 20,000,000 20,000,000 0]
I-BEST 750,000 750,000 0
Homeless Students —SB 5800 & HB 1166 348,000 864,000 516,000
Job Skills Program 5,168,000 7,725,000 2,557,000
MESA Community College Programs 1,610,000 1,610,000 0
Nurse Educator Salary Increase 20,400,000 20,400,000 0
Opportunity Center (North Seattle) 216,000 216,000 0
Running Start / Dual Credit Task Force Data 10,000 10,000
Student Emergency Assistance Grants — HB 1893
(2019) 750,000 4,750,000 4,000,000
Other Bills (1166 Corrections postsecondary and
1273 Menstrual products) 366,000 366,000
Wildfire Prevention Program (Wenatchee) 157,000 157,000 0
Worker Retraining (proviso and earmark combined) 39,759,000 39,759,000 0
Family & Community Engagement (Everett) 75,000 -75,000

Total 161,784,000 187,846,000 26,062,000




Other Funding Outside the Allocation Model
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State Board Operations, IT Services, Central Services and System Reserves $40.1 million

System reserves include:
$ 13.2 million for central service charges (8% increase)
$ 3.9 million for the self-insurance premium (22% increase)
$ 2.5 million for supplemental pension plan payments (25% increase)
$ 3.5 million in system reserves for unanticipated expenses (50% increase)
$23.1 million held in reserve July 1, 2021

State Board agency operations, including its IT support division, has a FY 2022 budget of $17.0
million. That is a 2.6 percentincrease over last year.

Innovation Account Funding — Three Percent of Tuition Dedicated to the Innovation Account

For the last several years, three percent of tuition collections have been deposited in the innovation
account for ctcLink project operation costs. The approved technology budget assumes that percentage
will continue in FY 2022.

Allocation Methodsfor Significant New Funding

FY 2022 Amount Presidents’ & Staff Recommendations for Allocation
Guided Pathways $37.5 million  Continue to provide $100,000 each to the 34 colleges as
($5.8 more) base funding. Distribute the additional $5.876 million with

the same methodology used to distribute these funds last
year: 50 percent Student FTE with Running Start and 50
percent Student Headcount without Running Start, using
three-year averages.

Career Connect $3 million Recommend the State Board Director should be authorized

Washington - Career ($1 more) to allocate funding in accordance with guidance from Career

Launch Enrollments Connect Washington leadership. One million of these funds
were allocated last year in a competitive process and the
additional million would be allocated with the same
approach.

High Demand $1 million Recommend the State Board Director should be authorized

Enrollments to allocate funding through a competitive process whereby

colleges apply for new enrollment funding.
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FY 2022 Amount Presidents’ & Staff Recommendations for Allocation
Job Skills Program $7.75 million  Consistent with statutory and Legislative expectations,
($2.5 more) recommend funds be distributed based on

applications/proposals from colleges and their business
partners.

Anti-Racist Curriculum $750,000 Recommend the Executive Director be authorized to

Review distribute these funds based on criteria developed from the
lessons learned in the current pilot. Funds will be held in
“future allocations” until that time.

Student Emergency $4.75 million  Consistent with statutory and Legislative expectations,

Assistance - HB1893 ($4 more) recommend funds be distributed based on

(2019) applications/proposals from colleges.

SB 5227 Diversity in $2.028 Funds are provided to meet faculty, staff, and student DEI

Higher Education million training requirements. Student training is not required until
2024. Therefore, recommend distribution based on number
of faculty and staff (headcount).

SB 5194 Equity & Access $7.349 This complex bill has funding for DEI strategic planning,

in Higher Education million student outreach, a faculty diversity program, and mental
health counseling pilots. Recommend funds be distributed in
accordance with the fiscal note on the bill. Funds for part-
time to full-time faculty conversions begin in FY 23.

Compensation Items

1-732at1.7% $6.3 million Continue current policy. Distribute according to share of

(no general wage payroll and hold in safe harbor for four-years.

increase)

Health & Pension $-10.765 Continue current policy. Distribute according to share of

Benefits million benefits and hold in safe harbor for four-years.




Enroliment Type

District Enrollment
Allocation Base
(DEAB)

Priority/Weighted
Enrollments

Safe Harbor:
Proviso and
Earmarked
Enroliments
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SBCTC Enrollment Allocation Rules FY 2022

Description

Districts receive annual enroliment targets that determine their share of the base
enroliment funding (a total of $406 million in FY 2022). Targets have been set based
on an average of districts' actual enrolimentin the last three full academic years. The
method for setting annual district enroliment targets follow these calculation rules,
passed by WACTC (the association of college presidents) June 2, 2017.

1. Districts over target will not have their target increased higher than their
three-year average actuals, and districts under target will not have their target
decreased lower than their three-year average actuals.

2. Districts over target will not lose enroliment FTE and districts under target will
not gain enrollment FTE.

3. IfALL districts are under target or over target, there will be no FTE
redistributed. Targets will remain flat.

4. If some districts are over target and some are under target, the formula will
only redistribute as many enrollments as are needed to reach the system
target of 130,980.

Specific calculations for each district are reported quarterly in the Enrollment and
Allocation Monitoring Reports published by the Research Division.

Four categories of student enroliments receive an additional 30 percent weight for
funding purposes. Those include:

1. Basic Education for Adults

2. STEM courses

3. Upper division applied baccalaureate courses

4. Mid-level “skills gap” courses as identified by the Workforce Training and
Education Coordinating Board.

In 2019-20, the year used for FY 2022 funding, approximately 34 percent of all state
enrollments fell into the priority enrollment category. Across the system this weighting
results in $44.6 million of additional enrollment funding, equivalent to 14,407 FTE.

Due to Legislative provisos or State Board earmarks, some enrollments are
distributed outside the allocation model. SBCTC staff in the Educational Services
Division oversee the distribution and proper utilization of these enrollments.

Program Target
Aerospace Apprenticeships 130
Aerospace High Demand Enroliments 1,000
Hospital Employee Education and Training 50
University Contracts 165
Worker Retraining 7,605
Total 8,950

Additional information on these program enrollments is available from the Workforce
Education Division.
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STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-33

A resolution relating to the 2021-23 enacted operating budget and the FY 2022 allocation

WHEREAS, the State Board for Community and Technical Colleges submitted a 2021-23 biennial
operating budget request to make significant improvements in the funding provided for the 2021-23
biennium; and

WHEREAS, the 2021 legislature passed a 2021-23 biennial operating budget with funding for FY
2022 outlined in Attachment A; and

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges authorizes
the allocation of funds for fiscal year 2022 as outlined in Attachment A; and

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes
the Executive Director to make adjustments to this action, including any necessary changes to the
State Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data
corrections, externally imposed restrictions or guidelines, uniform accountingand reporting
requirements, and unanticipated changes in state or federal law.

APPROVED ANDADOPTED on June 24, 2021

Attest

Jan Yoshiwara, secretary Carol Landa-McVicker, chair
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June 24, 2021

Tab 5
2021-22 Tuitionand Fees Schedule

Brief Description

The State Board has responsibility for adopting tuition and fees (operating fees, building fees, and
the maximum allowable student activity fees) for the community and technical colleges, as well as
the tuition for upper division courses in the system’s applied baccalaureate programs. The
Legislative tuition policy stems from the College Affordability Program of 2015, which allows for
resident tuition to increase by an inflation factor of 2.8 percentin 2021-22.

How does this item link to the State Board’s Priorities?

Maintaining affordable tuition and fee rates is key to student access. Tuition is also an important
component of quality instruction as the state budget relies on tuition revenue to support a share of
salaries, benefits, and other college costs.

Background information and analysis

Historically, tuition rates have varied dramatically from year to year. Approximately ten years ago, in
academic years 2011-12 and 2012-13, tuition increased by 13 percent each year. Then, in
response, tuition in all public institutions of higher education was held flat by the Legislature for the
next two years. Under the 2015 College Affordability Program, tuition was reduced by five percentin
the community and technical colleges in 2015-16. In 2016-17 lower-division tuition was held flat.
Consistent with tuition policy at public regional universities, upper division tuition in the community
and technical colleges was decreased by an additional 15 percent.

Since 2017-18, tuition policy has been tied to an inflationary formula based on increases to the
median family wage over a 14-year period. As a result, tuition has increased at approximately two
percent each year. Students and their families have benefited from the consistent and predictable
tuition increases brought about by the College Affordability Program. For 2021-22, the inflationary
increase in tuition is 2.8 percent. For a full-time student taking 15 credits per quarter, this would
equate to an increase of $113.10 per year.

Presidents and staff recommend the State Board increase resident tuition by the amount the
Legislature allows — 2.8 percent. This increase is consistent with the enacted state budget, which
assumes over $10 million in increased expenditures from tuition next year. While the State Board is
rightly cautious about any increases in tuition, this modest, predictable increase helps the colleges
keep up with inflation. It is important to note that students qualifying for the expanded Washington
College Grant would be held harmless from the increase. Presidents and State Board staff also
recommend non-resident tuition be increased by the same percentage as resident tuition. The
attached tuition rate comparisons provide details on the amount of the increase for various student
types.
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Potential questions
How is the Legislature’s tuition policy reflected in the state budget next fiscal year?

How would colleges be impacted if a tuition increase is not authorized?

Recommendation/preferred result

Adopt Resolution 21-06 34, establishing the 2021-22 tuition schedules for resident and non-
resident, upper and lower division students.

Policy Manual Change Yes [1 No
Prepared by: Cherie Berthon, operating budget director
(360) 704-1023, cberthon@sbctc.edu



Op Fee Increase by 2.8%

ANNUAL FEES
Operating Fee
Building Fee
Maximum S & A Fee
Total Tuition and Fees

QUARTERLY FEES
Operating Fee
Building Fee
Maximum S & A Fee
Total Tuition and Fees

Op Fee Increase by 2.8%

ANNUAL FEES
Operating Fee
Building Fee
Maximum S & A Fee
Total Tuition and Fees

QUARTERLY FEES
Operating Fee
Building Fee
Maximum S & A Fee
Total Tuition and Fees

Tab 5

Attachment A
WASHINGTON STATE COMMUNITY COLLEGE TUITION AND FEE RATES
RESIDENT STUDENTS
Lower Division Tuition Upper Division Tuition
2020-21 2021-22 Change 2020-21 2021-22 Change

Assumes 15 Credits per Quarter Change in Rate Assumes 15 Credits per Quarter Change in Rate
$3,350.70 $3,444.60 $93.90 $5,901.30 $6,066.60 $165.30
$429.75 $436.95 $7.20 $429.75 $436.95 $7.20
$449.85 $461.85 $12.00 $449.85 $461.85 $12.00
$4,230.30! $4,343.40 $113.10 $6,780.90 $6,965.40| $184.50

Assumes 15 Credits per Quarter Change in Rate Assumes 15 Credits per Quarter Change in Rate
$1,116.90 $1,148.20 $31.30 $1,967.10 $2,022.20 $55.10
$143.25 $145.65 $2.40 $143.25 $145.65 $2.40
$149.95 $153.95 $4.00 $149.95 $153.95 $4.00
$1,410.10! $1,447.80 $37.70 $2,260.30 $2,321.80| $61.50

NON-RESIDENT STUDENTS
Lower Division Tuition Upper Division Tuition
2020-21 2021-22 Change 2020-21 2021-22 Change

Assumes 15 Credits per Quarter Change in Rate Assumes 15 Credits per Quarter Change in Rate
$8,346.30 $8,580.00 $233.70 $17,446.20 $17,934.60 $488.40
$890.55 $905.55 $15.00 $890.55 $905.55 $15.00
$449.85 $461.85 $12.00 $449.85 $461.85 $12.00
$9,686.70 $9,947.40 $260.70 $18,786.60 $19,302.00 $515.40

Assumes 15 Credits per Quarter Change in Rate Assumes 15 Credits per Quarter Change in Rate
$2,782.10 $2,860.00 $77.90 $5,815.40 $5,978.20 $162.80
$296.85 $301.85 $5.00 $296.85 $301.85 $5.00
$149.95 $153.95 $4.00 $149.95 $153.95 $4.00
$3,228.90 $3,315.80 $86.90 $6,262.20 $6,434.00 $171.80




Tab 5

STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-34

A resolution relating to 2021-22 Tuition and Fees.

WHEREAS, RCW 28B.15.067 grants the State Board authority to set tuition and fees for non-resident
students to the State Board for Community and Technical Colleges; and

WHEREAS, the State Board has the authority to adopt resident tuition up to the amount set by the
Legislature through the College Affordability Program.

WHEREAS, in 2021, the Legislature authorized resident undergraduate tuition increases in 2021-22
up to 2.8 percent consistent with the College Affordability Program, passed in 2015.

WHEREAS, 2021-22 building fee rates for lower- and upper-division tuition are required to be
increased by the Seattle CPI inflation factor;

THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges:

e Adopts the community college lower division course tuition and fee schedule and rates for
2021-22 as set forth in Attachment A;

e Adopts the community college upper division course tuition and fee schedule and rates for
2021-22 as set forth in Attachment A;

Requires the deposit of three percent of operating fee revenues into the Community and Technical
College Innovation Fund.

APPROVED ANDADOPTED on June 24, 2021

Attest

Jan Yoshiwara, secretary Carol Landa-McVicker, chair
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ctcLink Project and Customer Support and Service Plan Funding

Brief Description

The State Board received briefings on the funding needs of the community and technical colleges’
ctcLink software system during its March and May meetings. Those discussions provided
background on near-term funding needs for the ctcLink project and ongoing funding needs for
ctcLink customer support.

During this action item, information will be shared on the activities and discussions undertaken to
identify recommendations that address current and future funding needs in preparation for State
Board members to act on those recommendations.

How does this item link to the State Board’s Priorities?

Providing the fiscal resources needed to support student and college migration to and the use of a
modern information technology system is crucial to the efficient and effective operation of the
community and technical colleges.

Backgroundinformation and analysis

History and background information on the ctcLink project and support staffing was shared with
State Board members in March 2021. Essentially, there are near-term and long-term funding
concerns that need to be addressed to continue progress made in deploying and supporting the
ctcLink system.

e Bydesign, the ctcLink project is funded entirely by colleges foregoing a percentage of their
tuition collections. Although the project is on budget and on schedule, COVID-19 caused
enrollment decreases have resulted in significant revenue shortfall.

o Asthe system has gained experience on the day-to-day service needs of the 17 colleges now
operating on the ctcLink system, it's timely to review and improve a long-term fiscal plan to
ensure colleges have the support needed as they migrate to and manage operations in the
ctcLink environment.

Totackle these issues, a workgroup was formed with members representing the presidents, and
college business, information technology, and human resource officers. State Board staff support
the workgroup’s efforts. Through weekly meetings over three-months, the workgroup identified and
explored funding options. Workgroup’'s recommendations were shared with college presidents and
chancellors on April 30, May 19, and June 4, 2021. During the June 4th meeting, the college
presidents and chancellors adopted the recommendations to the State Board described below.



ctcLink Project: The projectis funded though colleges setting aside four percent of their tuition
collections.t Sharp declines in enroliments and tuition collections due to COVID-19, that began in
spring 2020, have resulted in significant enrollment and tuition revenue declines which, in turn, have
affected project funding.

This situation has resulted in a project cashflow shortfall that is anticipated to continue through
much of next year. The State Board bridged the funding gap with loans but lacks the funding needed
to fully bridge the gap through next year. At the time of this writing, the funding gap and loan
repayment is estimated to approximate $9.1 million.

Recommendation: This is a short-term problem that needs to be addressed early in Fiscal Year
2022. Although there was much discussion on three options identified by the workgroup, the
presidents and chancellors adopted a recommendation that distributes costs to districts based on
enrollments. Specifically, they recommend that the costs be distributed based upon each district’s
percent share of all student enrollments based upon a three-year average of headcounts (50%) and
FTE (50%). For example, if District A has two percent of the three-year average enroliments, it would
pay two percent of the $9.1 million cost or $180,000.

ctclink Customer Support: Experience has demonstrated that more up-front support is needed as
colleges migrate to and initiate operations in the ctcLink system. The State Board has supported this
finding by providing funding from agency reserves in fiscal years 2020 and 2021 to add 30 positions
to support colleges operating in the ctcLink environment.

A customer support/service plan has been developed that calls for an additional 36 staff to support
the transition of the remaining 17 colleges included in Deployment Groups 5 and 6. The plan has
been reviewed and determined sound by the workgroup, the Information Technology Commission,
and the president’s Information Technology committee. When fully implemented, the plan provides
for 92 staff dedicated to providing ctcLink support in areas that include direct customer support,
application maintenance and development, security, data management, training, and management.2

Recommendation: It is anticipated that the annual support staffing cost, when fully deployed, will
approximate $6.2 million. ($10.2 through 2028 when the four million dollar annual debt service is
included.) This is the long-term, ongoing cost of providing needed support as colleges migrate to and
operate in the ctcLink system. If adopted, funding begins in Fiscal Year 2022. The college presidents
and chancellors recommend a four-part solution:

1 Tuition was notincreased to payforthe ctcLink project. Tuition was increasing as a result of budget cuts to
the general fund support forthe community and technical college system. The college system agreed to forego
a percentage of thatincrease to payforthis project.

2 (Approximately, 90 employees supportedthe Legacy system at the time the State Board assumed
responsibility for central IT services).
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e Broaden the revenue base supporting central Information Technology services to include
Running Start and International Contract revenues3 at the following rates:
0 Running Start: 2.5 percent for Fiscal Years 2022 and 2023. Beginning in Fiscal Year

2024, decrease to 1.5 percent.
0 International Contract: 3 percent for Fiscal Years 2022 and 2023. Beginning in Fiscal

Year 2024, decrease to 2.5 percent.

e In Fiscal Year 2024 lower the Innovation Account rate from three percent to two percent,
generating funds to make Certificate of Participation (COP) debt payments and support the
staffing plan. (The rate is currently scheduled to decrease to one percentin Fiscal Year

2024.)

e Consider consolidating all centralized IT costs into a single billing or collection process. A
review of this idea and its implications can occur in connection with the allocation model
review scheduled for Fiscal Year 2022.4

o Asthe system gains experience in the ctcLink environment, governance group(s) should
review staffing needs one year after DG6 go-live and routinely thereafter. Adjust staffing
levels as appropriate based on this review.

Potential questions
e How were the recommendations to the State Board be developed?

e How was the staffing plan developed?
e What concerns were expressed regarding the options recommended by the workgroup?

Next Steps

Staff and college presidents recommend the State Board adopt the recommendations as described
above and presented in Resolutions 21-06-36 (Project Shortfall Funding) and Resolution 21-06-37
(Staffing Plan Funding).

Policy Manual Change Yes [ No

Prepared by: John Boesenberg, deputy executive director, business operations
(360) 704-4303, jboesenberg@sbctc.edu

Grant Rodeheaver, deputy executive director, Information Technology
(360) 704-3939, grodeheaver@sbctc.edu

3 RunningStart and International Contracts rates are notincreasing basedon this recommendation. Similarly
to the Project funding, underthis recommendation, colleges would forego a portion of their revenues to

support central IT services.
4 The Workgroup preliminarily explored this idea but sufficient time was not available to complete a full review,

understand its implications, and facilitate the broader, more inclusive discussion needed beforeimplementing
a such a change.



STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-36

A resolution relating to funding the ctcLink project through completion.

WHEREAS, Washington’s 34 community and technical colleges share a common administrative
computer software system, ctcLink, that provides a wide range of administrative functionality to the
colleges; and

WHEREAS, half of the community and technical colleges have migrated to and are operating in the
ctcLink system; and

WHEREAS, the remaining colleges are scheduled to migrate to the ctcLink system in fall 2021 and
winter 2022; and

WHEREAS, the Information Technology Investment Plan adopted in 2017 to fund the ctcLink project
relied upon colleges foregoing a percent of their tuition revenue to fund the ctcLink project; and

WHEREAS, as a result of the pandemic, tuition revenues have decreased resulting in significant
decreases in the funding supporting the ctcLink project; and

WHEREAS, this decrease in tuition revenue has resulted in a funding shortfall for the ctcLink project;
and

WHEREAS, the State Board temporarily bridged the cashflow problem through loans to the ctcLink
project; and

WHEREAS, a system workgroup developed options to address the funding shortfall and the college
presidents adopted one of these to recommend to the State Board.

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges accepts
the recommendation made by college presidents that the funding shortfall be addressed through
college districts paying a share of the shortfall based upon their percentage share of average
enrollments calculated over a three-fiscal year period using 50 percent headcounts and 50 percent
full-time equivalent students.

APPROVED ANDADOPTED on 06/24/2021

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-37

A resolution relating to funding the ctcLink staffing plan.

WHEREAS, Washington’s 34 community and technical colleges share a common administrative
computer system, ctcLink, that provides a wide range of administrative functionality to the colleges;
and

WHEREAS, half of the community and technical colleges have migrated to and are operating in the
ctcLink system; and

WHEREAS, the remaining colleges are scheduled to migrate to the ctcLink system in fall 2021
(Deployment Group 5) and winter 2022 (Deployment Group 6; and

WHEREAS, the Washington State Board for the Community and Technical Colleges and the college
system leadership want to ensure sufficient resources are available to assist colleges in Deployment
Groups 5 and 6 as they migrate, and all 34 colleges as they operate in the ctcLink system.

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges adopts the
plan recommended by college presidents for funding the additional staff needed to support ctcLink
operations:

e Contributions from Running Start and International Contract revenues at the following rates:
0 Running Start: 2.5 percent for Fiscal Years 2022 and 2023. Beginning in Fiscal Year
2024, decrease to 1.5 percent; and
0 International Contract: three percent for Fiscal Years 2022 and 2023. Beginning in
Fiscal Year 2024, decrease to 2.5 percent; and

e |n Fiscal Year 2024 lower the Innovation Account rate to two percent; and

BE IT FURTHER RESOLVED, that in conjunction with a Fiscal Year 2022 review of the allocation
model, the system explore the idea and implications of a more streamlined approach to funding
central Information Technology Services; and

BE IT FURTHER RESOLVED, that the staffing plan be reviewed one-year after Deployment Group 6
and routinely thereafter to ensure staffing levels are appropriate for service needs.

APPROVED ANDADOPTED on 06/24/2021

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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2021-22 Workforce Education and Student Services awards and allocations

Brief description

Colleges fund workforce education programs and student support programs in multiple ways, including
the use of general enroliment funding and state and federal targeted funding. Each June, the State Board
approves the state targeted funding for the next fiscal year. What follows is proposed targeted federal
and state contracted funding for FY2021-22:

Carl D. Perkins Grant

Early Achievers Grant

Basic Food Employment and Training
WorkFirst

How does this item link to the State Board’s Strategic Plan?

Carl D. Perkins, Early Achievers Grants, Basic Food Employment and Training, and WorkFirst address the
State Board’s goals for achieving educational equity for students who are historically underrepresented
in higher education, improving completion rates for all enrolled students across all types of programs
and credentials - workforce degrees, transfer degrees, certificates and apprenticeships, and increasing
access and retention among populations who can benefit the most from college access as described
below.

Backgroundinformation and analysis

The State Board awards federal workforce training funds to colleges to support programs offering entry-
level training, skills upgrade, or retraining for the state’s workforce. Each program provides residents
across the state opportunities to increase their educational attainment.

Carl D. Perkins Federal Grant - $12,437,002 (initial planning budget from Workforce Training
and Education Coordinating Board)
Approval of the resolution will authorize FY2021-22 Carl D. Perkins awards to community and technical

colleges to improve outcomes for students by supporting and strengthening workforce education
programs.

The federal Perkins program provides funding for career and technical education programs with an
emphasis on accountability, innovation, secondary to post-secondary pathways, and coordination with
business and industry. This Perkins funding alighs with two Board strategies:

e Achieve educational equity for students who are historically underrepresented in higher education:
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Colleges are required to develop goals and strategies to eliminate performance gaps and support
the success of nine special populations and four sub-groups identified in the Strengthening Career
and Technical Education for the 21st Century Act (Perkins V). Performance targets for each college
are developed and monitored to measure success in improving participation in and completion of
workforce education programs for all students preparing for employment, including those who are
underrepresented by gender in specific non-traditional fields. Performance data are disaggregated
by student groups and by program for each college making it easier to identify performance gaps
and develop specific strategies to increase student participation and success. Focusing on equity
and diversity is a tenet of Career Connect Washington and performance gap analysis will assist
colleges as they seek endorsement for and offer Career Launch programs.

e Improve completion rates for all enrolled students across all types of programs and credentials —
workforce degrees, transfer degrees, certificates and apprenticeships: Student completion is a goal
supported with Perkins funds. Performance targets for each college are developed and monitored to
measure success in increasing student attainment of relevant career and technical skills that align
with industry standards, and increasing industry-recognized credentials, certificates, and degrees.
Colleges are required to provide outreach to secondary students and expand programs of study that
bring together a sequence of career-focused courses that start in high school and extend through a
post-secondary professional technical program. Many of these courses articulate for dual credit.
Additionally, the Strengthening Career and Technical Education for the 21st Century Act (Perkins V)
places emphasis on providing students with work-based learning opportunities aligning well with
Career Connect Washington’s criteria for Career Launch programs.

The Perkins program was reauthorized by Congress in July 2018. The State Board is currently operating
under a new State Plan submitted by the Workforce Training & Education Coordinating Board in March
2020.

Perkins V sets aside one percent of State Leadership funds to serve individuals in state institutions, such
as state correctional institutions or institutions that serve individuals with disabilities.

Early Achievers Grant - $4,647,522 (initial planning budget from Department of Children,
Youth and Families)

Approval of the resolution will authorize FY2021-22 Early Achievers Grant awards to 27 community and
technical colleges providing financial assistance to employed childcare providers enrolled in Early
Childhood Education programs. In 2018, as part of the Department of Children, Youth and Families’
strategic plan to improve outcomes for young children, new licensing rules were adopted requiring
childcare providers to attain postsecondary early childhood education credentials. Funding from the
Department of Children, Youth and Families supports the Early Achievers Grant, a student financial aid
program that supports professionals teaching and caring for young children as they pursue
postsecondary credentials.

This Early Achievers Grant aligns with three strategies of the Board:

e Increase access and retention among populations who can benefit the most from college access:
The grant program provides financial assistance for working adults employed as childcare
providers. Professionals working in childcare and early education settings typically earn wages at
or just above minimum wage. Without financial assistance, many would be unable to afford
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college. Funds pay for tuition, fees, textbooks, and student wrap-around services necessary for
participation in an Early Childhood Education program.

e Achieve educational equity for students who are historically underrepresented in higher
education: The Early Achievers Grant directly supports childcare professionals across the state.
Many of the foundational classes are offered as Integrated Basic Education and Skills Training
programs (I-BEST) or in languages such as Spanish, Somali, and Arabic.

e Improve completion rates for all enrolled students across all types of programs and credentials —
workforce degrees, transfer degrees, certificates and apprenticeships: Funding is also provided
to support college points-of-contact that provide a single access point for grant recipients, their
employers, and other organizations involved in the field. The point-of-contact provides a one-stop
approach to support students from intake, admission, and academic advising through monitoring
progress and providing assistance for struggling students to completion of credentials.

A consortium of community and technical colleges developed 14 common courses and 7 stackable
certificates culminating in a one-year certificate and progression to an Associate’s degree in Early
Childhood Education. The common courses were revised in 2018. InJuly 2012, the Early Achievers
Grant program began as a pilot at seven colleges, serving students working in childcare and early
education programs. The program has grown to include 28 colleges.

Each spring the colleges participate in a competitive grant application process. Funding for each college
is based on the number of eligible childcare providers working in each college’s service district and the
number of providers who enrolled in college programs the previous year. Colleges must also describe
program capacity, student intake and monitoring processes, and wrap-around support services.

All students receiving assistance through the Early Achievers Grant program must be employed as a
childcare provider. Due to this requirement, all students are enrolled part-time. In FY20, the Early
Achiever Grant served 1,982 students (754 FTES) who attained a total 1,168 Early Childhood Education
credentials. To date in FY21, excluding spring quarter, the Early Achievers Grant has served 1,501
students (641 FTES).

FY13 FY14 FY15 FY16 Fyi7 FY18 FY19 FY20

Student Headcount 69 555 885 985 1,358 | 1,447 | 1,656 | 1,982
FTES 30 206 374 554 514 560 666 754
Initial Cert.

(12 credits) 4 336 240 182 351 330 306 441
Cert. of Specialization

(20 credits) 1 236 303 316 337 396 387 513
One-yearCert.

(47-52 credits) 0 16 57 63 75 63 88 113
Associate Degree in

Early Child. Ed. 3 24 39 72 93 125 107 101
(90 credits)

Total Awards 8 612 639 633 856 914 888 1,168
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Basic Food Employment and Training (BFET) - $14,206,404

Approval of the resolution will authorize federal FY22 funding to be awarded to all 34 community and
technical colleges for the Basic Food Employment and Training program. Basic Food recipients are
provided access to vocational education and support services to gain the skills necessary for higher
wages, better jobs, and further advancement. Colleges received 100 percent of funds in previous years,
butthey currently only receive a 50/50 budget that allows them to invoice for a 50 percent
reimbursement of allowable expenses. This means that colleges must fully cover 100 percent of Basic
Food student and program expenses from non-federal sources prior to receiving a reimbursement.
Allowable expenses include tuition, books, fees, and support services necessary for participation in a
professional-technical education and training program.

This Basic Food Employment and Training funding aligns with four strategies of the Board:

e Advocacy: Funding supports the State Board’s efforts to impact state and federal policy concerning
access to community and technical colleges for low-income populations eligible for basic food
assistance. The State Board partners with Department of Social and Health Services to advocate for
the community and technical college’s role in statewide poverty reduction efforts and to prevent
national policy that adds barriers to accessing vocational education. Washington continues to be
highlighted nationally as a model Supplemental and Nutrition Assistance Program Employment and
Training program and our system expertise is requested on a regular basis to assist the onboarding
of other state programs. The Farm Bill, which governs Supplemental and Nutrition Assistance
Program Employment and Training, was reauthorized in December 2018. The State Board
participated in national forums to advocate for policies that increase access to community and
technical colleges, work-based learning, and student supports.

e Enroliment: In FY20, Basic Food served 8,490 students (4,780 FTE). To date in FY21, excluding
spring, Basic Food has served 5,148 students (2,358 FTE). Our Basic Food model allows for reverse
referrals, meaning program staff can recruit eligible students and assist them with their application
for food assistance if they are not yet receiving this support.

e Equity and Diversity: Basic Food students are low-income individuals and parents who are eligible
for basic food assistance. Without enroliment in the Basic Food program, these students would not
be able to enroll in college and continue to receive their food assistance.

o Completions: Basic Food programs are accountable to successful completion of workforce
education pathways and employment outcomes. In FY20, Basic Food students attained 35,426
Student Achievement Initiative points (4.17 points per student). Students achieved 2,798 points in
Basic Education and earned 3,898 points for completing certificates and degrees. They achieved
15,292 points (43 percent of total Student Achievement Initiative points) by progressingthrough
their programs and earning their first 15, 30, or 45 credits. Basic Food programs ensure low-income
students receive the wrap-around services and supports needed to enroll and remain enrolled in
professional/technical programs across the state, many of these programs integrate work-based
learning opportunities that alignh with the objectives of Career Connect Washington. Basic Food is
one-way access to these high-quality learning opportunities is increased.
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WorkFirst - $12,176,146

Approval of the resolution will authorize FY22 WorkFirst awards to 33 community and technical colleges
and three community-based organizations to provide education and training, work-based learning, and
wrap-around case management to students receiving Temporary Assistance for Needy Families. We
anticipate the estimated funding level, based on FY22, will be returned to the pre-pandemic funding
levels per the state approved spending plan expected to be released in late June.

A bipartisan legislative task force provides oversight to the WorkFirst program and operation of TANF.
State and federal Temporary Assistance for Needy Families block grant funds are provided through the
Department of Social and Health Services, which contracts with the State Board, the Employment
Security Department, and the Department of Commerce for participant services. The Office of Financial
Management and the Department of Children, Youth and Families are also WorkFirst partners.

This WorkFirst funding aligns with four State Board strategies:

e Advocacy: Funding supports the State Board’s efforts to impact state and federal policy concerning
access to community and technical colleges for low-income parent populations. The State Board
partners with the Department of Social and Health Services to advocate for the community and
technical college’s role in two-generational strategies to reduce poverty, and to highlight the
community and technical college system through other state-wide and national efforts.

e Enrollment: In FY20, WorkFirst served 2,983 students (1,593 FTE). To date in FY21, excluding
spring quarter, WorkFirst has served 1,742 students (772 FTE). WorkFirst program staff work
directly with their Local Planning Area partners to promote referrals to education and training
programs at community and technical colleges.

e Equity and Diversity: WorkFirst students are low-income parents. Program staff provides wrap-
around supportto ensure equitable access and retention, including referrals to external service
providers to address childcare, healthcare, food insecurity, housing, and transportation needs. The
majority of these students begin in Basic Education. In FY20, WorkFirst students attained 10,190
Student Achievement Initiative points (3.42 points per student). Students achieved 1,526 points in
Basic Education and earned 3,898 points for completing certificates and degrees. They achieved
3,966 points (39 percent of total Student Achievement Initiative points) by progressingthrough
their programs and earning their first 15, 30, or 45 credits. WorkFirst staff strive to transition
WorkFirst students to additional resources to aid their advancement off of TANF and out of poverty.
More than 80 percent of financial aid awarded to WorkFirst students consisted of Pell, WA College
Grant, WorkFirst Work Study, Federal Unsubsidized Stafford/Direct, Federal Stafford
Subsidized/Direct, Opportunity Grant, Federal Work Study, as well as other grants and funds.

o Completions: Education and training providers are accountable for the attainment of high school
degrees or equivalencies and vocational education certificates and degrees. Our performance
outcomes are reported to Department of Social and Health Services and incorporated into the
WorkFirst Chartbook for legislative review. Federal rules limit full-time vocational education to 12
months; however, state legislation passed in 2017 allows for an extension to 24 months ensuring
students have adequate time to complete at least a one-year certificate. WorkFirst increases access
to high quality professional/technical programs, many of which integrate meaningful work-based
learning opportunities that are at the foundation of Career Connect Washington.
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Potential questions
e How will the proposed college awards continue to support students?
e How will funding support the development of a trained and ready workforce?

e How will the increased focus on workforce and economic development affect our mission?
Recommendation/preferred result

Staff recommends approval of Resolution 21-06-38 and 21-06-39, awarding federal workforce
education targeted funds to community and technical colleges for fiscal year 2021-22 as described in
Attachment A.

Policy Manual Change Yes ] No
Prepared by: Marie Bruin, director, workforce education
360-704-4333, mbruin@sbctc.edu

Joe Holliday, director, student services

360-704-4334, jholliday@sbctc.edu
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STATE OF WASHINGTON
STATEBOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-38

A resolution relating to allocating and awarding $17,084,554 of federal and state contracted workforce
training funds to the community and technical college. (See Attachment A)

WHEREAS, the State Board has the authority to allocate and award federal job training funds; and

WHEREAS, community and technical colleges have fulfilled the application requirements set forth for Carl
D. Perkins, and Early Achievers Grants; and

WHEREAS, each Carl D. Perkins, and Early Achievers Grants application has gone through a state level

review process and has been recommended by their respective advisory committee to the State Board for
Community and Technical Colleges for funding;

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges awards a total
of $17,084,554 for FY 2021-22, as detailed in Attachment A, consisting of:
1. $12,437,002 for Carl D, Perkins Grant

2. $4,647,522 for Early Achievers Grants

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes the
Executive Director to make adjustments to this action, including any necessary changes to the State
Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data corrections,
externally imposed restrictions or guidelines, uniform accounting and reporting requirements, and
unanticipated changes in state or federal law.

APPROVED AND ADOPTED on June 24, 2021

Attest

Jan Yoshiwara, secretary Carol Landa-McVicker, chair
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STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 20-06-39

A resolution relating to allocating and awarding $26,373,550 of federal and state contracted student
support funds to the community and technical college. (See Attachment A)

WHEREAS, the State Board has the authority to allocate and award federal job training funds; and

WHEREAS, community and technical colleges have fulfilled the application requirements set forth for
WorkFirst and Basic Food Employment and Training; and

WHEREAS, Basic Food Employment and Training and WorkFirst application has gone through a state level
review process and has been recommended by their respective advisory committee to the State Board for
Community and Technical Colleges for funding;

THEREFORE BE IT RESOLVED, that the State Board for Community and Technical Colleges awards a total
of $26,373,550 for FY 2021-22, as detailed in Attachment A, consisting of:
1. $14,206,404 for Basic Food Employment and Training

2. $12,167,146 for WorkFirst

BE IT FURTHER RESOLVED, that the State Board for Community and Technical Colleges authorizes the
Executive Director to make adjustments to this action, including any necessary changes to the State
Board’s Policy Manual, as necessary, for actions taken by the Governor, Legislature, data corrections,
externally imposed restrictions or guidelines, uniform accounting and reporting requirements, and
unanticipated changes in state or federal law.

APPROVED AND ADOPTED on June 24, 2021

Attest

Jan Yoshiwara, secretary Carol Landa-McVicker, chair
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Attachment A
WORKFORCE EDUCATION - FY22 GRANTS DISTRIBUTIONS

College FY21 Carl Perkins  FY22 Carl Perkins FAYcilleEerg %ﬁ;feg’ :;'?:L :;?;.

Bates $ 299,206 $ 317,629 $ 439,900 $ 439,900 $ 739,196 $ 757,529
Bellevue $232,773 $238,585 $83,000 $83,000 $315,773 $ 321,585
Bellingham $407,189 $410,543 $0 $0 $407,189 $410,543
Big Bend $179,002 $195,064 $83,000 $83,000 $262,002 $278,064
Cascadia $0 $0 $0 $0 $0 $0
Centralia $219,294 $219,644 $41,500 $41,500 $260,794 $261,144
Clark $446,997 $429,591 $49,800 $49,800 $496,797 $479,391
Clover Park $479,929 $515,162 $54,439 $54,439 $534,368 $569,601
Columbia Basin $348,033 $364,037 $107,900 $107,900 $455,933 $471,937
Edmonds $285,097 $293,903 $83,000 $83,000 $368,097 $376,903
Everett $286,298 $297,663 $83,000 $83,000 $369,208 $380,663
Grays Harbor $200,439 $197,460 $44,180 $44,180 $244,619 $241,640
Green River $321,620 $337,666 $166,000 $166,000 $487,620 $503,666
Highline $306,398 $322,107 $282,200 $282,200 $588,508 $604,307
Lake Washington $232,186 $244,726 $323,700 $323,700 $555,886 $568,426
Lower Columbia $280,857 $277,970 $149,400 $149,400 $430,257 $427,370
Olympic $402,123 $406,454 $282,200 $282,200 $684,323 $688,654
Peninsula $207,061 $210,978 $33,200 $33,200 $240,261 $244,178
Pierce $530,841 $483,142 $415,000 $415,000 $945,841 $898,142
Renton $326,008 $344,435 $41,500 $41,500 $367,508 $385,935
Seattle District $655,400 $659,106 $489,700 $489,700 $1,145,100 $1,148,806
Shoreline $221,720 $229,308 $0 $0 $221,720 $229,308
Skagit Valley $354,318 $373,507 $107,900 $107,900 $462,218 $481,407
South Puget Sound $216,927 $225,122 $224,100 $224,100 $441,027 $449,222
Spokane District $850,738 $934,060 $257,300 $257,300 $1,117,038 $1,191,360
Tacoma $268,171 $303,595 $74,700 $ 74,700 $342,871 $378,295



Walla Walla $434,000 $450,349 $64,600 $64,600 $498,600 $514,949
Wenatchee Valley $258,345 $244,266 $124,500 $124,500 $382,845 $368,766
Whatcom $207,429 $219,936 $141,100 $141,100 $348,529 $361,036
Yakima Valley $382,202 $423,073 $224,100 $224,100 $606,302 $647,173
SBCTC $2,587,221 $2,267,922 $176,633 $176,633 $2,763,854 $2,444,555
Total $ 12,437,002 $ 12,437,002 $ 4,647,552 $ 4,647,552 $ 17,084,554 $ 17,084,554
Notes:

SBCTC line

Admin $371,459 $371,459 $120,141 $120,141 $491,600 $ 491,600
Grants $2,215,762 $1,896,463 $56,492 $56,492 $2,272,254 $1,952,955
Total $ 2,587,221 $ 2,267,922 $ 176,633 $ 176,633 $ 2,763,854 $ 2,444,555

TAB 7
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Student Services, Student Support Programs - FY22 GRANTS DISTRIBUTIONS

TAB 7

FY21 Basic Food FY22 Basic Food Fy21 FY22

College FY21 WorkFirst FY22 WorkFirst Employment & Training Employment & Training TOTAL TOTAL

Bates $295,624 $330,143 $300,632 $300,632 $596,256 $630,775
Bellevue $170,989 $176,718 $682,777 $682,777 $853,766 $859,495
Bellingham $165,216 $155,319 $554,224 $554,224 $719,440 $709,543
Big Bend $231,344 $204,852 $450,842.00 $450,842 $682,186 $655,694
Cascadia $0 $0 $70,002 $70,002 $70,002 $70,002
Centralia $381,979 $456,050 $289,502 $289,502 $671,481 $745,552
Clark $395,033 $347,860 $707,762 $707,762 $1,102,795 $1,055,622
Clover Park $475,781 $419,601 $794,528 $794,528 $1,270,309 $1,214,129
Columbia Basin $231,304 $227,643 $339,943 $339,943 $571,247 $567,586
Edmonds $524,171 $515,472 $692,415 $692,415 $1,216,586 $1,207,887
Everett $506,220 $523,392 $275,503 $275,503 $781,723 $798,895
Grays Harbor $366,932 $335,713 $251,751 $251,751 $618,683 $587,464
Green River $750,972 $768,992 $237,248 $237,248 $988,220 $1,006,240
Highline $573,859 $654,066 $268,550 $268,550 $842,409 $922,616
Lake Washington $131,904 $155,243 $454,012 $454,012 $585,916 $609,255
Lower Columbia $583,677 $554,877 $314,138 $314,138 $897,815 $869,015
Olympic $606,974 $557,059 $387,345 $387,345 $994,319 $944,404
Peninsula $189,242 $207,299 $263,522 $263,522 $452,764 $470,821
Pierce $305,910 $273,034 $237,694 $237,694 $543,604 $510,728
Renton $505,116 $517,283 $244,563 $244,563 $749,679 $761,846
Seattle District $703,263 $644,565 $2,019,791 $2,019,791 $2,723,054 $2,664,356
Shoreline $166,390 $210,591 $354,924 $354,924 $521,314 $565,515
Skagit Valley $395,640 $322,628 $320,058 $320,058 $715,698 $642,686
South Puget Sound $473,211 $476,962 $274,329 $274,329 $747,540 $751,291
Spokane District $1,161,962 $1,171,063 $1,306,441 $1,306,441 $2,468,403 $2,477,504
Tacoma $492,647 $507,204 $413,000 $413,000 $905,647 $920,204
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Walla Walla $271,522 $230,429 $380,019 $380,019 $651,541 $610,448
Wenatchee Valley $247,279 $194,429 $304,425 $304,425 $551,704 $498,854
Whatcom $247,367 $247,189 $374,208 $374,208 $621,575 $621,397
Yakima Valley $806,558 $387,155 $218,456 $218,456 $1,025,014 $605,611
SBCTC $2,164,914 $394,315 $423,800 $423,800 $2,588,714 $818,115
Total $14,523,000 $12,167,146 $14,206,404 $14,206,404 $28,729,404 $26,373,550
Notes:

SBCTC line

Admin $420,060 $420,060 $423,800 $423,800 $ 843,860 $843,860
Grants $1,744,854 $1,744.854 $0 $0 $1,744,854 $1,744.,854
Total $2,164,914 $2,164,914 $423,800 $423,800 $2,588,714 $2,588,714

Abled-Bodied Adults Without Dependents (ABAWD) - grant will not be active in FY22

WorkFirst - grant to CBOs have been removed effective FY22. Grants to colleges and $750,000 in WorkFirst Work-study funds to be awarded at a later date
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TECHNICAL COLLEGES
Washington State Board

REGULARITEM (RESOLUTION 21-06-40)

June 24, 2021
Tab 8

2020-21 Basic Education for Adults Federal Awards

Brief Description

The recommendation for the distribution of federal funds for Basic Education for Adults to 34
colleges and six community-based organizations is based on the fifth year of awards resulting from
the 2017-22 five-year, competitive application process and the 2021-22 Grant Continuation
Application (see Attachment A). These applications detail each program’s alignment with their local
workforce development board’s memorandum of understanding; alignment to the federal Workforce
Innovation and Opportunity Act; progress and planning toward meeting proposed levels of service;
demonstrated effectiveness and planning toward meeting federal student outcome targets; and
progress toward integration within Guided Pathways for both high school completion and English
language acquisition students. Colleges and community-based organizations provide assurance of
specific program improvements and innovations to meet Title Il Workforce Innovation and
Opportunity Act requirements that reflect their own data and validated research, and these funds are
collectively aligned to the Washington state Talent and Prosperity for All approved state strategic
plan for the public workforce system.

How does this item link to the State Board’s Strategic Plan?

Basic Education for Adults allocations are strategically aligned to the three Board goals of
educational equity for historically underrepresented students, improved completion rates, and
increased access and retention among populations who benefit the most from college access. As a
result of the proposed allocations, all adult Washingtonians will have access to innovative, high-
quality education programs that provide the knowledge, skills, and credentials necessary for
securing living wage employment that strengthens the state and local economies. The adult
education system provides research-proven instruction and college and career readiness pathways
that allow adults to master academic and technical sKills to attain their career and educational goals
and successfully navigate education and employment opportunities. Furthermore, programs take
advantage of multiple and varied equity, diversity, and inclusion professional development
opportunities to ensure they are at the forefront of providing equitable programming to students,
helping to improve completion rates faster for students of color.

Each provider’s implementation of our 2020-2023 state plan details how our college system’s
values of diversity, equity, and inclusion strengthen the Basic Education for Adults community and
are critical to providing opportunities that support the success of our students in attaining a quality
education that leads to self-sustaining employment and meeting the needs of our state’s workforce.

In addition, the Basic Education for Adults Title Il section of the Washington state Talent and
Prosperity for All plan requires that allocation of funds be clearly aligned to goals and policies laid out
by the following guiding documents:
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e The Governor’s Results Washington initiative to increase transition and completions of Adult
Basic Education students;

e The Washington State Achievement Council’s Roadmap for Washington State’s Educational
Attainment Goals to ensure:

0 Alladults in Washington, ages 25-44, will have a high school diploma or equivalent;

0 Atleast 70 percent of Washington adults, ages 25-44, will have a postsecondary
credential;

e SBCTC's Strategic Plan;
e The Washington State Workforce Innovation and Opportunity Act state plan;
e Thefederal Workforce Innovation and Opportunity Act; and,

e The Basic Education for Adults vision, mission, values, and goals.

Background information and analysis

Through the Washington State Board for Community and Technical Colleges and stakeholders’
collective work in supporting the state’s shared populations of adults through a worker-centered,
guided pathways model, the college system has a real chance to contribute to an economic recovery
that leads to a more equitable workforce. To do this, the collegesystem’s guided pathways need to
be designed with the needs of our current and future Basic Education for Adults students in mind.
This includes offering programming and funding that allow students to co-enroll in college and high
school completion, as well as the availability of integrated English language instruction and retention
services for English language acquisition students. Primary among the challenges in Washington
state are the facts that:

e The COVID-19 pandemic has caused a substantial shock to the U.S. labor market and
significantly altered consumer and business behavior.1

e 448,558 individuals 18 years of age and older need a high school credential in addition to
postsecondary education and training;2

e 150,000 immigrant parents of children who speak English less than very well; 3

e 63,000 of whom need a high school credential in addition to postsecondary education and
training.3

e Inthe 2019-20 academic year, we served only 45,183 students in all Basic Education for
Adults programs combined.4

To meet these needs, Basic Education for Adults programming builds on over fifteen years of
innovation that includes the comprehensive Integrated Basic Education Skills and Training (-BEST)

1 Lindsey Ice, Michael J. Rieley, and Samuel Rinde, "Employment projections in a pandemic environment," Monthly Labor Review, U.S.
Bureau of Labor Statistics, February 2021, https://doi.org/10.21916/mlir.2021.3.

2 Washington Tracking Network, Washington State Department of Health. Web. "No High School Diploma (Age 25+)". Data obtained from
US Census American Community Survey, 2019. Published on WTN: 14 Dec 2019.

3 Hofstetter, Jacob and Margie McHugh. 2021. Washington State’s Immigrant and U.S.-Born Parents of Young and Elementary-School-Age
Children: Key Sociodemographic Characteristics. Washington, DC: Migration Policy Institute.

4 SBCTC Enrollment Data Dashboard. Accessed 31 May 2021.
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pathway, including I-BEST at Work (incumbent working education and training programs at the place
of employment with pilots funded by a generous Walmart Grant); co-enroliment in High School Plus+
with state and federal funding through Ability to Benefit; and the Integrated Digital English
Acceleration (I-DEA) program that has been implemented across the system and nation and which
will soon be expanded to help English language acquisition students transition into their chosen
pathways at the college.

Potential questions

e How will proposed awards and allocations continue to strengthen the alignment of adult basic
education policies, programs, and initiatives with the State Board’s priorities, the Guided
Pathways initiative, and implementation of the Workforce Innovation and Opportunity Act?

¢ What have been the continued effects of the COVID-19 pandemic on Basic Education for Adults
programming? How have challenges been met?

o How well will proposed awards and funding under the allocation model and Student
Achievement Initiative metrics expand innovation and decrease the financial disincentive to
serve adult basic education students?

o How will the Guided Pathways initiative, the legislative guided pathways funding, and future
federal and state funding awards and allocations bring to scale Basic Education for Adults’
proven innovations to increase student progression, transition, and completion?

o How does the college system significantly increase the use of the Ability to Benefit for federal
financial aid and the new Washington College Grant for students without a high school
credential to take advantage of our highly successful I-BEST program in collaboration with High
School Plus dual credit options?

Recommendation/preferred result

In order to fully scale the goals of Title Il under the Talent and Prosperity for All Plan, the State Board
staff will continue to monitor the expanded use of state and federal Ability to Benefit options for
student financial aid, and the effect of the allocation model and Student Achievement Initiative
metrics to remove the disincentive to expand and integrate Basic Education for Adults programs.
This will enable programs to meet the adult basic skills needs in their communities and successfully
scale innovation to meet the requirements of the Washington State Title || Talent and Prosperity for
All Plan.

Staff recommends approval of Resolution 21-06-40, awarding targeted funds to Basic Education for
Adult providers for fiscal year 2021-22 as described in Attachment A.

Policy Manual Change Yes [0 No
Prepared by: William S. Durden, director, basic education for adults

wdurden@sbctc.edu, 360-704-4326



TAB 8

Attachment A
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
Office of Adult Basic Education - FY 22 Grant Distributions
FY21 Basic FY22 Basic Fy21 FY22

Provider Grant Grant IEL/Civics IEL/Civics FY21 Total FY?22 Total
Bates Technical College $240,774 $248,537 $0 $0 $240,774 $248,537
Bellevue College $221,500 $231,418 $56,235 $59,334 $277,735 $290,752
Bellingham Technical College $142,749 $146,829 $31,317 $32,330 $174,066 $179,159
Big Bend Community College $130,455 $134,884 $28,340 $29,410 $158,795 $164,294
Cascadia College $74,244 $76,779 $0 $0 $74,244 $76,779
Centralia College $120,299 $125,140 $26,835 $27,774 $147,134 $152,914
Clark College $243,362 $251,557 $54,769 $56,340 $298,131 $307,897
Clover Park Technical College $146,726 $152,220 $32,101 $33,206 $178,827 $185,426
Columbia Basin College $174,999 $181,060 $42,542 $44,041 $217,541 $225,101
Community Action of Skagit County $18,269 $20,529 $4,685 $5,561 $22,954 $26,090
Edmonds Community College $321,005 $332,125 $83,361 $86,285 $404,366 $418,410
Everett Community College $270,893 $278,800 $61,078 $62,871 $331,971 $341,671
Grays Harbor College $120,494 $125,246 $26,107 $27,016 $146,601 $152,262
Green River College $287,159 $296,301 $70,519 $72,498 $357,678 $368,799
Highline College $615,654 $635,064 $164,823 $168,478 $780,477 $803,542
Hopelink $26,555 $28,148 $7,678 $7,972 $34,233 $36,120
Lake Washington Institute of Technology $240,383 $249,047 $59,664 $61,835 $300,047 $310,882
Literacy Source $30,364 $33,746 $0 $0 $30,364 $33,746
Lower Columbia College $251,326 $260,047 $54,475 $56,239 $305,801 $316,286
North Seattle College $200,824 $207,987 $56,132 $58,437 $256,956 $266,424
Northwest Indian College $15,149 $15,994 $0 $0 $15,149 $15,994
Olympic College $91,267 $94,345 $20,635 $21,315 $111,902 $115,660
Peninsula College $174,692 $181,607 $0 $0 $174,692 $181,607
Pierce College District $200,464 $206,372 $43,822 $45,262 $244,286 $251,634
Renton Technical College $475,780 $491,997 $110,714 $114,493 $586,494 $606,490
Seattle Central College $307,455 $316,980 $80,494 $82,294 $387,949 $399,274
Shoreline Community College $223,538 $231,307 $51,636 $53,301 $275,174 $284,608
Skagit Valley College $289,469 $297,232 $59,083 $60,961 $348,552 $358,193
Sound Learning $34,889 $37,792 $0 $0 $34,889 $37,792
South Puget Sound Community College $182,400 $188,097 $43,145 $44,545 $225,545 $232,642
South Seattle College $242,457 $251,154 $60,301 $62,648 $302,758 $313,802
Spokane District $892,700 $922,061 $190,058 $196,087 $1,082,758 $1,118,148
Tacoma Community College $161,746 $168,273 $40,068 $41,192 $201,814 $209,465
Tacoma Community House $54,590 $62,045 $0 $0 $54,590 $62,045
Walla Walla Community College $143,297 $153,104 $32,828 $34,002 $176,125 $187,106
Wenatchee Valley College $98,053 $101,076 $23,918 $24,531 $121,971 $125,607
Whatcom Community College $114,668 $117,291 $26,138 $26,857 $140,806 $144,148
Yakima Valley College $214,149 $221,141 $50,150 $51,833 $264,299 $272,974
SUBTOTAL $7,794,797 $8,073,332 $1,693,651 $1,748,948 $9,488,448 $9,822,280
SBCTC * $1,991,059 $2,256,227 $147,346 $160,272 $2,138,405 $2,416,499
GRAND TOTAL $9,785,856 $10,329,559 $1,840,997 $1,909,220 $11,626,853 $12,238,779

* These funds will be held at SBCTC and will be used for programs, leadership and administration.

Funds will be awarded based upon RFP, application, special projects and contracts. |




TAB 8

STATE OF WASHINGTON
STATE BOARD FOR COMMUNITY AND TECHNICAL COLLEGES
RESOLUTION 21-06-40

A resolution awarding $12,238,779 of federal adult and family literacy funds.
WHEREAS, the State Board has the authority to award federal adult and family literacy funds; and

WHEREAS, the requirements set forth in the request for proposals align with the State Board’s
System Direction and priorities and the Board-approved plan for Basic Education for Adults; and

WHEREAS, individual applicants have fulfilled the requirements set forth in the request for
continuation; and

WHEREAS, each application has gone through a state level continuation and review process and has
been recommended to the State Board for funding;

THEREFORE BE IT RESOLVED that the State Board for Community and Technical Colleges awards a
total of $12,238,779 of federal funds as outlined in Attachment A; and

BE IT FURTHER RESOLVED that the State Board for Community and Technical Colleges grants the
Executive Director authority to make adjustments to the proposed awards if the anticipated program
funding changes due to state or federal action; and

BE IT FURTHER RESOLVED that the State Board for Community and Technical Colleges grants the
Executive Director authority to spend carryover funds and grant final spending authority to
designated providers in a manner consistent with the Washington State Title Il Talent and Prosperity
for All Plan under the Workforce Innovation and Opportunity Act, the terms of the Requests for
Application, and this resolution.

APPROVED ANDADOPTED on June 24, 2021.

Attest

Jan Yoshiwara, secretary Carol Landa McVicker, chair
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